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February 10", 2022
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
d/b/a Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on February 10", at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive

Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmentaldisabilityresources.my/j.ph
p?MTID=m4fb831ac3d210c06189d43f0d6c4fd70

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2553 154 3375
Meeting Password: 47229376
Call to Order/Roll Call
Approval of Agenda
Approval of Open Session Board Meeting Minutes for January 13%", 2022

Acknowledgement of Distributed Materials to Board Members

e December 2021 Our Saviors Lighthouse Child & Family Development Center (OSL) Monthly Reports
e December 2021 Children’s Learning Center (CLC) Monthly Report

e December 2021 Lake Area Industries (LAl) Monthly Report

e January 2022 Support Coordination Report

e January 2022 Agency Economic Report

e December 2021 Credit Card Statement

e Resolutions 2022-9 & 2022-10

Speakers/Special Guests/Announcements

e NONE

Monthly Oral Reports

e OSL
e CLC
o LAl

e Missouri Association of County Developmental Disabilities Services

Old Business for Discussion

e COVID-19 Related Updates



New Business for Discussion
e Joint CCDDR/LAI Committee Meeting
CCDDR Monthly Reports

e January 2022 Support Coordination Report
e January 2022 Agency Economic Report

December 2021 Credit Card Statement
Discussion & Conclusion of Resolutions:

e Resolution 2022-9: Approval of Amended COVID-19 Plan
e Resolution 2022-10: Temporary Committee Creation — Joint CCDDR/CLC Committee

Board Educational Presentation: CCDDR Procurement
Open Discussions
Public Comment

Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:
“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public
comment at the Board meeting.”
“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

Closed Session Pursuant to Section 610.021 RSMo, subsection (17)

The news media and any interested party may obtain copies of this notice, and a direct link to the WebEx meeting can be
submitted to anyone requesting access by contacting:

Ed Thomas, CCDDR Executive Director
5816 Osage Beach Parkway, Suite 108, Osage Beach, MO 65065
Office: 573-693-1511 Fax: 573-693-1515 Email: director@ccddr.org



mailto:director@ccddr.org

January 13", 2022

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of January 13", 2022

Members Present Angela Sellers, Elizabeth Perkins, Betty Baxter, Kym Jones,
Brian Wille, Nancy Hayes, Dr. McNamara,

Members Absent Paul DiBello, Angela Boyd
Others Present Ed Thomas, Executive Director

Guests Present Natalie Couch, Lillie Smith (LAI)
Adrienne Anderson CLC
Jeanna Booth, Connie Baker, Rachel Baskerville, Lori Cornwell,
Ryan Johnson, Alaina Japal, Linda Simms (CCDDR)

Approval of Agenda
Motion by Elizabeth Perkins, second Betty Baxter, to approve the agenda as presented.

AYE: Angela Sellers, Elizabeth Perkins, Dr. McNamara, Betty Baxter,
Brian Willey, Kym Jones, Nancy Hayes

NO: None
Approval of Open Session Board Minutes for December 9th, 2021

Motion by Nancy Hayes, second Brian Willey, to approve the December 9th, 20210pen Session Board
Meeting Minutes as presented.

AYE: Angela Sellers, Elizabeth Perkins, Betty Baxter,
Brian Willey, Kym Jones, Nancy Hayes

NO: None

ABSTAIN: Dr. McNamara, because she was not
present at the December 9, 2021, board meeting.

Acknowledgement of Distributed Materials to Board Members

e November 2021 Our Saviors Lighthouse Child & Family Development Center (OSLCFDC) Monthly
Report

November 2021 Children’s Learning Center (CLC) Monthly Report

November 2021 Lake Area Industries (LAI) Monthly Report

December 2021 Support Coordination Report

December 2021 Agency Economic Report

November 2021 Credit Card Statement

Resolutions 2021-30, 2022-1, 2022-2, 2022-3, 2022-4, 2022-5, 2022-6, 2022-7, 2022-8

Speakers/Special Guests/Announcements

e None
Monthly Oral Reports

OSLCFDC
No One Present



CLC
Adrienne Anderson

December enrollment - 21 of the 28 children enrolled have special needs, 9 one on ones. Enrollment

down by 3 in January. $4,010 raised at Santa’s Little Helper event, CLC is in need of providers, Board
Members, and one full time employee. Adrienne is now certified to serve 60 children. Pizza for a Purpose
will be held 3-11-22. In six to eight weeks a new shed for playground equipment and other items should
arrive. We have received new cots and sensory room flooring is complete.

LAI
Lillie Smith

Net income for December was $23,000. Stretched thin a little due to all the work. 52 of the 58 employees are
CCDDR clients. We are making progress on other items since Christmas projects are complete. Have been
busy and completed Christmas gift mailer, packaging windshields, Woodland Scenics job completed but
another was received, 10,000 tackle boxes were completed but have more to do. There are 4 open purchase
orders for BTI. Foam and cardboard coming in but not processed yet, Purchased new shredding equipment.
The employees enjoyed a great Christmas party. We are on high alert for omicron, no new cases yet. We are
wearing masks and practicing social distancing.

Missouri Association of County Developmental Disabilities Services (MACDDS) Updates
Ed Thomas

Ed testified with Nancy Pennington (MACDDS Executive Director) at the SB649 hearing (elimination of
personal property tax) in Jefferson City. Ed was informed a substitute has been filed which only includes St.
Charles County; however, other counties could be added throughout the process. Ed will keep the board
posted regarding this matter.

Old Business for Discussion
COVID-19 Related Updates

293 new cases in last 7 days with a 32.1% positivity rate and no new deaths. There are concerns regarding
lack of testing and tests available. Employees can work remotely if they choose to do so thru

1-31-22. February 1% is preliminary date for the return to regular support monitoring. There are concerns
because 40% of our clients are not vaccinated.

New Business for Discussion
CCDDR’s New Community Program & Relations Manager

Effective Saturday, January 15", Rachel Baskerville will be promoted to Community Programs and Relations
Manager. She will be helping get our footprint out more in the community. Around June, the agency will be
hiring the new Community Living Coordinator, and this person will report to the Community Programs and
Relations Manager.

Missouri Transportation Task Force

CCDDR was directly involved in starting Lake of the Ozarks Transportation Council (LOTC, which is a not-
for-profit involving Camden, Miller, and Morgan Counties). LOTC is getting attention around the state.
LOTC is working/sharing with the Missouri Transportation Task Force (MOTTF) to look at transportation
systems change and improved efficiency with a goal to serve more individuals statewide. Ed is the Chair of
the MOTTF.



Lake Area Community Development Corporation

CCDDR created the Housing Vouching Program (HVP) in 2014 to assist clients with affordable housing.
CCDDR was directly involved in starting the Lake Area Housing Initiative in 2017 to identify housing needs
in the area. CCDDR has assisted over 50 clients with affordable housing in the last 7 years. This has been
recognized locally and statewide. The Lake Area Community Development Corporation (LACDC, which is a
not-for-profit corporation) was created as a result of the efforts of the Lake Area Housing Initiative. The
LACDOC is seeking help from the local counties and municipalities to start affordable, workforce, and
Universal Design concept housing development in the area.

New Monthly Employment, Transportation, & Housing Programs Reports

Ed would like to gather more accurate numbers and data in these three areas to present to the board at the
monthly board meetings. In 2020, attempts were made to gather more information, but COVID complicated
the availability of services. Transportation and housing reports will be new.

CCDDR Monthly Reports

December 2021 Support Coordination Report

314 clients currently. Nearly 99% of Medicaid eligible claims billed were paid.

December 2021 Agency Economic Report

2021 budget closed out in good shape having carry over funds (will be voted on later in meeting). Ed
provided a brief overview of each expense category and the variances.

Motion by Dr. McNamara, second Elizabeth Perkins. to approve ALL reports as presented.

AYE: Angela Sellers, Elizabeth Perkins, Dr. McNamara, Betty Baxter,
Brian Willey, Kym Jones, Nancy Hayes

NO: None
November 2021 Credit Card Statement
No questions and a vote not necessary.
Discussion & Conclusion of Resolutions:
Resolution 2021-30: OSLCFDC POS Agreement January 1% to December 31%, 2022
Resolution 2021-30 was tabled at the December board meeting waiting on additional documentation from
OSLCFDC. All documents have been received and look satisfactory for funding. Will work with OSLCFDC

on monthly reporting standards and documentation for as well as attendance at monthly board meetings.

Motion by Betty Baxter, second Dr. McNamara, to renew the contract with the 2 stipulations mentioned and
to approve the resolution as presented.

AYE: Angela Sellers, Elizabeth Perkins, Dr. McNamara, Betty Baxter,
Brian Willey, Kym Jones, Nancy Hayes

NO: None



Resolution 2022-1: Calendar Year 2022 Board Officer Election & Appointments
This is the annual election of board officers.

Present Board Members/Positions are:

Angela Sellers — Chairperson

Dr. McNamara — Vice Chairperson

Brian Willey — Treasurer

Paul DiBello — Secretary

The Board members said they would hold their present position if the board did not oppose. The board did
not oppose.

Motion by Brian Willey, second Nancy Hayes, that current board officers remain the same for 2022.

AYE: Angela Sellers, Elizabeth Perkins, Dr. McNamara, Betty Baxter,
Brian Willey, Kym Jones, Nancy Hayes

NO: None
Resolution 2022.2: Calendar Year 2022 Human Resource Committee Nominations and Appointments
Present Human Resource Committee Members are:
Brian Willey — Committee Chairperson
Kym Jones — Committee Secretary

Angela Sellers — Ex Officio

The Human Resource Committee Board members said they would hold their present position if the board did
not oppose. The board did not oppose.

Motion by Dr. McNamara, second Elizabeth Perkins, that current Human Resource Committee members
remain the same for 2022.

AYE: Angela Sellers, Elizabeth Perkins, Dr. McNamara, Betty Baxter,
Brian Willey, Kym Jones, Nancy Hayes

NO: None

Resolution 2022.3: Calendar Year 2022 Budget Appropriations Committee Nominations and
Appointments

Present Budget Appropriations Committee Members are:
Paul DiBello — Committee Chairperson

Nancy Hayes — Committee Secretary

Angela Sellers — Ex Officio

The Budget Appropriations Committee Board members said they would hold their present position if the
board did not oppose. The board did not oppose.



Motion by Kym Jones, second Brian Willey, that current Budge Appropriations Committee members remain
the same for 2022.

AYE: Angela Sellers, Elizabeth Perkins, Dr. McNamara, Betty Baxter,
Brian Willey, Kym Jones, Nancy Hayes

NO: None

Resolution 2022.4: Calendar Year 2022 Agency Governance Committee Nominations and
Appointments

Present Agency Governance Committee Members are:

Paul DiBello — Committee Chairperson

Betty Baxter — Committee Secretary

Angela Sellers — Ex Officio

Names called for appointment by the Board:

Nomination by the Board for Elizabeth Perkins to be the Committee Chairperson. The current Agency
Governance Committee secretary said she would hold her present position if the board did not oppose. The
board did not oppose.

Motion by Nancy Hayes, second Dr. McNamara, to approve the appointments as presented.

AYE: Angela Sellers, Elizabeth Perkins, Dr. McNamara, Betty Baxter,
Brian Willey, Kym Jones, Nancy Hayes

NO: None
Resolution 2022.5: Temporary Committee Continuation — Joint CCDDR/LAI Committee
No meetings have been held for a while due to COVID, and there have been no issues needing immediate
attention. Ed recommends keeping the committee active. Ed consulted with Natalie, and she agreed that the
committee should remain active. The joint CCDDR/LAI committee members said they would hold their
present position if the board did not oppose. The board did not oppose.

Present Joint CCDDR/LAI committee members are:

Chairperson - Nancy Hayes

Secretary - Dr. McNamara
Member - Brian Willey
Ex Officio - Angela Sellers

Motion by Elizabeth Perkins, second Betty Baxter, that current committee members remain the same for
2022.

AYE: Angela Sellers, Elizabeth Perkins, Dr. McNamara, Betty Baxter,
Brian Willey, Kym Jones, Nancy Hayes

NO: None



Resolution 2022.6: Change in Mileage Rate

Mile rate will increase 2.5 cents July 1, 2022, mileage rate to be 55.5 cents beginning July 1, 2022.

The Board requested that Ed continue to review costs related to employee travel expenses. Ed will attempt to
track travel costs and gas prices from now to June to see if rate per mile needs to be adjusted. Ed will provide
a summary to the Board at the June meeting.

Motion by Dr. McNamara, second Brian Willey, to approve the Resolution as presented.

AYE: Angela Sellers, Elizabeth Perkins, Dr. McNamara, Betty Baxter,
Brian Willey, Kym Jones, Nancy Hayes

NO: None
Resolution 2022.7: Re-Allocation/Allocation of Restricted/Unrestricted Funds
This is the annual allocation of unrestricted funds and reallocation of restricted funds for 2022.
Ed explained the recommendations for allocations and reallocations in 2022. Ed also talked about plans for
consolidating the Osage Beach and Camdenton offices so that all employees would be at one location. Both
CLC and CCDDR need more space and buildings that would accommodate growth for both agencies. CLC is
unable to expand its services due to space limitations and has a significant wait list for services. LAI building
accessibility improvements for accessibilities and building expansion were also discussed.

Motion by Dr. McNamara, second Betty Baxter, to approve the resolution as presented.

AYE: Angela Sellers, Elizabeth Perkins, Dr. McNamara, Betty Baxter,
Brian Willey, Kym Jones, Nancy Hayes

NO: None
Resolution 2022.8: Revised addendum to OATS Agreement — Employment Transportation

Removed language of CCDDR being the additional insured and added language showing MODOT as
additional insured.

Motion by Betty Baxter, second Elizabeth Perkins, to approve the resolution as presented.

AYE: Angela Sellers, Elizabeth Perkins, Dr. McNamara, Betty Baxter,
Brian Willey, Kym Jones, Nancy Hayes

NO: None
Board Education Presentation: Importance of Personal Property Taxes

Ed explained SB649 (elimination of personal property taxes) and the impact it would have on our agency’s
revenue as well as other agencies’ (fire departments, schools, libraries, ambulance districts etc.) revenues.

Open Discussion:
There was no open discussion topics presented.
Public Comment:

No public comments were presented.



Adjournment of Open Session:

Motion by Brian Willey, second Betty Baxter, to adjourn open session and go into closed session pursuant to
Section 610.021 RSMo, subsections (13) & (14). A roll call vote was taken:

AYE: Angela Sellers, Elizabeth Perkins, Dr. McNamara, Betty Baxter,
Brian Willey, Kym Jones, Nancy Hayes

NO: None

Board Chairperson/Other Board Member Secretary/Other Board Member
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