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November 11", 2025
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on November 11%, 2025, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive

Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmentald
isabilityresources.my/j.php?MTID=m2fea42cd0814ab7952daal9eb48b5a5e

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2550 917 3196
Meeting Password: 26883993

Call to Order/Roll Call
Approval of Agenda
Approval of Open Session Board Meeting Minutes for October 14, 2025

Acknowledgement of Distributed Materials to Board Members

e September 2025 Our Saviors Lighthouse Child & Family Development Center (OSL) Monthly Reports
e September 2025 | Wonder Y Preschool (IWYP) Monthly Reports

e September 2025 Children’s Learning Center (CLC) Monthly Reports

e September 2025 Lake Area Industries (LAl) Monthly Reports

e September 2025 Support Coordination Report

e September 2025 Agency Economic Report

e September 2025 Credit Card Statement

e Resolutions 2025-33, 2025-34, 2025-35, 2025-36, 2025-37, 2025-38, 2025-39, & 2025-40

Speakers/Special Guests/Announcements
NONE

Monthly Reports

OSL
IWYP
CLC
LAI

Committee Meetings (Updates)

e Budget Appropriations Committee
e Resolution 2025-33: Fiscal Year 2026 Budget



Old Business for Discussion
e Keystone Renovations (Updates)
New Business for Discussion

e Procurement of New Laptops
e RFP 2025-1: Cell Phone Services — Opening Responses

CCDDR Reports

e September 2025 Support Coordination Report
e September 2025 Agency Economic Report

September 2025 Credit Card Statements
Discussion & Conclusion of Resolutions

e Resolution 2025-34: LAl POS Agreement January 1st to December 31st, 2026

e Resolution 2025-35: CLC POS Agreement January 1st to December 31st, 2026

e Resolution 2025-36: IWYP POS Agreement January 1st to December 31st, 2026

e Resolution 2025-37: OSLCFDC POS Agreement January 1st to December 31st, 2026
e Resolution 2025-38: Approval of Amended Policy 17

e Resolution 2025-39: Approval of Amended Policy 31

e Resolution 2025-40: CCDDR/LOCLG Service Agreement

Open Discussions

Public Comment
Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public
comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone
requesting access by contacting:
Ed Thomas, CCDDR Executive Director
100 Third Street (Physical Address), P.O. Box 722 (Mailing Address), Camdenton, MO 65065
Office: 573-317-9233 Fax: 573-317-9332 Email: director@ccddr.org




October 14" 2025

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of October 14th, 2025

Members Present Paul DiBello, Mary Hayslett, Elizabeth Perkins, Angela Richardson,
Angela St. Joan, Brian Willey, Ro Witt

Members Absent Kym Jones, Laura Martin

Others Present Ed Thomas, Executive Director

Guests Present Natalie Couch, Robert Bixby, Debrah Phillips, Linda Platter, Jim Rogers (LAI)
Adrienne Anderson, Megan Thurman (CLC)
Myrna Blaine, Jeanna Booth, Lori Cornwell (CCDDR)

Dan Gier (Director, Shelter Workshops, DESE)
Tammy Flores, Danny Flores, State Representative Jeff Vernetti

Approval of Agenda
Motion by Elizabeth Perkins, second Ro Witt to approve the agenda as presented.

AYE: Paul DiBello, Mary Hayslett, Elizabeth Perkins, Angela Richardson,
Angela St. Joan, Brian Willey, Ro Witt

NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for September 9th, 2025

Motion by Elizabeth Perkins, second Mary Hayslett to approve the Open Session Board Meeting Minutes
for September 9th, 2025, as presented.

AYE: Paul DiBello, Mary Hayslett, Elizabeth Perkins, Angela Richardson,
Angela St. Joan

NO: None

ABSTAIN: Brian Willey and Ro Witt because they were not present at the September 9,
2025 Board Meeting.

Motion carries.

Acknowledgement of Distributed Reports & Documents to Board Members

e July and August 2025 Our Saviors Lighthouse Child & Family Development Center (OSL)
Monthly Reports

August 2025 I Wonder Y Preschool (IWYP) Monthly Reports

August 2025 Children’s Learning Center (CLC) Monthly Reports

August 2025 Lake Area Industries (LAI) Monthly Reports

2025 Performance Summary

August 2025 Support Coordination Report

August 2025 Agency Economic Report

August 2025 Credit Card Statement



e Resolutions 2025-30, 2025-31, & 2025-32

Speakers/Special Guests/Announcements

None

Monthly Reports

Our Saviors Lighthouse (OSL)

OSL is still serving 2 clients with no changes since last month.

I Wonder Y Preschool IWYP)

IWYP is serving 3 clients full-time and 1 client part-time. The part-time client attends during the summer.
Children’s Learning Center (CLC)

The Step Ahead Program has 35 children enrolled with 27 out of 35 having special needs or
developmental delays. There are 3 one-on-one children in attendance full-time, 1 one-on-one child after
school, and 17 day habilitation children with varying schedules. The 2026 summer session enrollment is
already full. There are openings for students to attend during the school year.

Megan attended the Daybreak Rotary Brunch and received a check for $2,500 to use toward helping
families on subsidy with the sliding scale fees. Adrienne and Megan attended the Kiwanis luncheon and
received a check for $1,700 to help families that are unable to pay the new supply fees.

Adrienne is attending MOSECA training related to administration and budgeting. CLC is still looking for
First Steps providers. Parent teacher conferences will be on Monday, October 20™. The Health
Department will be coming to CLC on October 23" to do an activity about healthy eating. Camdenton
Schools will close early on October 23™ so CLC will be open all day to accommodate families for early
release and preschool students that normally attend half a day.

Mary Hayslett said that CLC normally sits at about a $4,000-$6,000 loss each month. She asked if that
trend is expected to continue through the end of the year. Adrienne responded that it is leveling out. There
were lots of snow days at the beginning of the year and the difference was slowly made up during the
summer session. There are several students slowly rolling into attendance that are also helping to get
income back on track.

Mary also asked when the last time was that CLC received a POS agreement rate increase. Adrienne
thought that it had been 2021 or 2022. Ed Thomas said that rate increases were last approved for 2023.

Lake Area Industries (LAI)

LAI employed a total of 53 certified employees in September with 49 being CCDDR clients and 3 being
DESE only. Another employee will be returning that was gone for about 4 years. They are working to get
reactivated as a CCDDR client.

September was busy and October is expected to be just as busy. August was slow but many projects are
coming in. There is a new creamer order and LAI was awarded one of the holiday kit jobs. The job was
originally supposed to be for 12,000 kits but is now going to be 20,000 kits. Innovative Procurement has
combos, ammo cans, and has asked for onsite work assembling live scopes. A project for BTI just
finished and Optic Armor has been more regular. Targets are being packaged for Springfield Strapping
and Packaging. K&R had a big order of hardware and no wake buoy labels. LAI opened yesterday despite
OATS not running on the holiday to keep up with the workload.



Offsite crews are doing great. There was a big event last week at the Trapshooter’s Association. LAI has
been asked to feed a group of ladies through the Extension office for a shoot. LAI will be feeding the
Camden County Leadership class and giving a presentation on the 29™. The shootout donated all the
leftover hot dogs and hamburgers from the Street Meet. LAI will be serving chili dogs and potato pies at a
fundraiser.

Natalie completed her system and philosophy training on September 24" for the DMH employment
services. She has 60 days to complete policies. The bobcat arrived and is working great. It is messy so an
attachment may be needed. There is shredding to catch up on but a load is going out this week to free up
space for holiday kits. With electronics, a full semi was able to be sent out for mill-direct pricing and it
will be picked up from LAI instead of LAI taking it to a hub. The last hazardous household waste event is
scheduled for tomorrow and those will start back up in the spring.

The garden center has recovered the initial investment but mums are still available for purchase. A
Daybreak Rotary grant for $5,000 was received to go toward the Bobcat that was already purchased. The
funds will go toward an attachment or maintenance. All accumulated Proposition A hours were paid out
to employees. Many employees contributed to the statewide art contest for National Disability Awareness
Month. New t-shirts were ordered for employees that were made in a workshop. LAI helped with the
Tootsie Roll Challenge and was donated a booth at the Fiber Fest at Community Christian Church. An
employee sold mums and some rocks and crochet crafts. It was good publicity and raised awareness for
the upcoming fundraiser. They also helped to load the vendors in and out which usually earns a donation.

The fundraiser is doing well. There are around 20 online auction items currently posted. There are links to
the auction on LAI’s Facebook page. There will also be around 30 silent auction items that will be at the
gun club. There are about 20 trunk or treat booth hosts. A balloon animal artist and a juggler were
recruited. Hopefully the event will be successful so it can be an annual event. All the proceeds from the
fundraiser will be reserved for the recycling building remodel or new construction. LAI is working on that
plan and getting an estimate so grants can be applied for to start that project.

Elizabeth Perkins asked Natalie if there were any other steps to the DMH employment services process
once the policies are submitted. Natalie responded that after policies are submitted there will be a visit to
make sure all their files are set up correctly. Michelle Brown did Natalie’s training. The process has been
very confusing. She does have 3 attempts to get the policies right and then the visit will be scheduled.

Committee Meetings (Updates)

None

Old Business for Discussion

Keystone Renovations (Updates)

Renovations are complete and there are just some minor fixes needed inside. Paint has been ordered for a
small touch up in the kitchen. New insurance quotes are being put together. Final payment will not be
paid to the contractor until all the affidavits and other information are received. Those must be kept
because of the Department of Labor regulations. It is anticipated that all paperwork will be received and
the project closed out by the end of the month. Equipment is also being purchased. Phones have already
arrived and the agency is moving over to a voice over IP system. There are proposed revisions to the
procurement policy that will be voted on later that will make it easier to receive bids. RFPs will need to
go out for employee cell phones and new laptops. The company cell phones will save money in the long
run.



New Business for Discussion

POS Agreements Finalization Discussion

It was hard for the committee to meet because of conflicting schedules. The Board decided to have the
discussion at the October Board meeting for this reason.

Ed recommended striking the very last sentence in section 26. The section reads, “This Agreement may
also be terminated by either Party for any reason not already identified in this Agreement or no reason by
giving sixty days advance written notice to the other Party.” He recommended the Board strike that
sentence and approve all other clauses currently present in the agreement.

Mary Hayslett asked who the agreement protects. Does it look out for the clients or CCDDR and SB 40
Board funds? Ed responded that it is a combination of both. The POS Agreements were designed to be a
fee-for-service contract. When the agreements were introduced, they did not contain some of the language
they contain now. That is because of some of the potential changes that may be coming down in real and
personal property tax and some of the income restrictions as a result of similar other legislation that has or
could be enacted. The Board needs to be cognizant of how much funding is available, so it is necessary to
include additional clauses like the funding cap and the non-allocation clause. The additional language is
standard language that is included in a lot of public entity contracts with vendors and providers. There are
definitely concerns as to whether the SB 40 Tax levy funds will continue to flow as they do today. At any
point, if something is approved by the voters in April or something like that and a change is made mid-
year, then the clause could be utilized if there is a decrease in funding. He does not necessarily see that
happening next year but it could happen. It is more protection to ensure that tax dollars are not
overcommitted. It is a fiduciary duty to the taxpayers to make sure there is no overspending.

Mary Hayslett asked how that benefits the clients. Ed responded that he was not sure if he had a relevant
answer for that. Mary clarified that she would like to see the agreement have provisions that benefit the
clients such as requirements of certain levels of participation such as MO ABLE or the mental health
contract. Angela St. Joan asked if she is referring to spreading out the money across the vendors. She said
the Board would not want to overfund one agency to underfund another, the Board wants to serve
everyone it can and that is why it is important to protect the budget. Angela St. Joan asked for
clarification on what she means. Mary responded that she is talking about how it gets down to the clients.
Maybe there could be additional items that are specific to utilizing all the resources available. All parties
in the agreement could acknowledge that they are aware of all other resources and that they are trying to
pursue those resources as well. Angela St. Joan said she thought that was a very interesting idea, but she
was not sure how it could be put into the contracts.

Myrna Blaine said that clients do not directly receive money from the SB 40 Board. The money goes to
providers like CLC and OSL. When the POS agreements were first used, part of the reason was because it
was easier for providers to run their businesses. It was easier to anticipate how much funding would be
received and they would not need to come to the Board every month to ask for funding for a shortfall or
capital improvements. This helped to protect the budgets of each party involved.

Ed said that case management processes ensure the client is presented with multiple vendors and multiple
choices when possible. That is done prior to the services starting. The individual benefits from being able
to receive a service that would normally not be available to them if it was not for the funding. The most
important thing is choice. There is only one sheltered workshop in Camden County but there are other
work opportunities. If they want to pursue competitive, integrated employment, they can go through the
support services that may be necessary for them to obtain that employment. If they choose to go to LAI,
they are referred to LAI and LAI goes through their processes. The choice starts at contact with the
client, and the services happen after the client chooses and all processes are completed. The Board must
be careful not to dictate how the business operates and not dictate what they do. Providers are asked to
provide written updates and financials at the Board meetings to keep everyone updated. If clients are
receiving services funded through a waiver, DMH requires a form to prove choices were provided.
Internal procedures ensure choices are given when funding does not go through DMH. Ed said a form



could be developed to be used internally if the Board desires. Angela Richardson said that if the Board
wants to do something like that it would be better as a process change instead of a contract change.

Brian Willey said that he spoke to the Commissioners. He was told that if the one clause was taken out,
LAI would sign the agreement. He asked Jim Rogers if he agreed with that. Jim responded that he never
told the Commissioners that. He said they could not sign it with the one line in there, but he did not say
they would sign the rest of it. Brian said that he finds it ridiculous that Jim went to the Commissioners
and others in the community instead of trying to work with the Board. He said when another entity gets a
call asking them if any of their board members want to sit on the SB 40 Board, it is a direct insult to
everyone on the SB 40 Board, who are all volunteers. Jim Rogers said the Board cut off all
communication and said Natalie would not be on the agenda and no one would talk to them until the 2025
POS Agreement was signed. They had no option but to go to the Commission. Brian responded that LAI
had presented every month, she just was not on the agenda. We are all out the serve the same people. Jim
agreed and said Natalie had a solution that would help everyone work together and not infringe upon the
SB 40 Board’s control on certain things. The tax rates are not going down, the real estate values are not
going down and the income flow that was originally supposed to go to the sheltered workshop is not
going to change. Angela St. Joan asked where Jim was getting the information that there are not going to
be any changes. She keeps hearing about it, and it is concerning. There have been different proposals
about what to do with property taxes.

Jeff Vernetti introduced himself as State Representative for District 123 and member of the House Budget
Committee. He said Ed makes a good point that there is general concern for the entire State budget. The
contract being discussed is for next calendar year. The State fiscal year ends on June 30™. All departments
have submitted their recommendations to the Governor’s office already for the next cycle that would
begin July 1%, 2026. The Governor’s recommendations will be announced in early January. The move
toward a property tax change is gaining momentum because the State Tax Commission is broken. There
have been huge increases to property assessments in the bigger cities. If any changes are made it will be a
gradual process, and every agency will have time to adjust. If changes do move forward, the property tax
would go to the voters in November 2026 for a start date of July 2027. He has been working with senior
centers concerned with a similar contract issue. Instead of moving toward termination clauses or caps,
they just included a line in their agreement that if “X” was done by the voters, then they would get back
together and discuss and rework the contract. The reality is that nothing is happening to the budget in
2026 and even potentially the 2027 calendar year. He understands that budgets continue to shrink and he
has been trying to fight for more funding. His recommendation would be to strike those sorts of things out
of the contracts. Angela St. Joan asked if he knew of any agencies putting forward ideas of how to replace
any lost funding. Jeff responded that these things are considered essential services and that many ideas
have been discussed to find ways to replace that funding through other taxes or other mechanisms. The
tax proposals filed during the special session were not approved because that was not the purpose of the
special session. Something that important would go to the vote of the people in November 2026.

Ed Thomas agreed that no one knows what will happen tomorrow. There are ideas floating around, and he
does not think taxes would change next year either. He understands it could be a year or two after that. He
thinks the main concern is that there is a feeling of distrust. He does not know why LAI or even CLC
would feel that way because the Board has always adhered to the POS agreements. The Board has always
done what it said it would do. An executed agreement has never not been funded. This started at the
beginning of last year when the waitlist policy was introduced. No waitlist has been enacted. The policy
was implemented so the Board could not over commit. Service requests are received on a regular basis.
Just last week, three more clients were approved to attend CLC. There has been a 148% increase in
caseloads since 2012. As Mary mentioned at last month’s meeting, that number could potentially be as
high as 700. The Board could probably not afford to serve all 700. Tax revenue has only gone up about
2% per year. There are provisions in place that keep the tax revenues from jumping way up. For the past
four or five years there has been legislation introduced that eliminates personal property taxes. Those
taxes account for 22% of Camden County’s valuations. The easy calculation could suggest a 20-25% cut
in the total taxes received by the SB 40 Board, although actual numbers have not been calculated or
confirmed. He is not saying it is going to happen, but it has been introduced. He is not sure what
happened to cause the loss of trust. The current non-allocation clause is a “what-if” clause. He is not



aware of any intent in the agreement to not have discussions with agencies about what to do if a reduction
in taxes occurs. The rug will not be pulled out from under any funded agency. Angela St. Joan said she
really likes the idea of including something in the contracts about the agencies having conversations if
anything changes.

Natalie Couch distributed a packet of information to the Board. She said LAI has amazing things going
on. A risk was taken 3 years ago to develop offsite work teams to make sure that there were jobs for
everyone. They knew it wouldn't be a profitable endeavor, but it has been great for the employees, and
they have finally been approved to become a DMH provider of employment services. This will help them
serve those between graduation and age 25 and will provide more employment opportunities for
individuals with disabilities in Camden County. Recycling programs have been developed to better serve
the community and gain awareness. They are planning a long overdue remodel of the recycling building.
The Department of Labor is not planning to phase out sheltered workshops currently. This is a direct
result of the individuals they serve and the supporters speaking up for themselves and their right to choose
where they work. They have taught them that advocacy is necessary and important and that is why they
are here advocating for them today. They are still faced with hard decisions. They need to fund the
remodel of the recycling center but need to have financial security to sustain operations in an economic
downturn or in the event the 14C program is phased out. They need flexibility to adapt or expand services
like they have done so many times in the past to support the employment of individuals with disabilities
in Camden County. The POS agreement was originally designed to help restore their reserves and it has
helped them do that. It was not easy. They worked hard to grow their network and their support system,
and they fight every day to protect and provide jobs for employees. They have raised over $400,000 in
grant funds over the last nine years. DESE funding has increased due to legislative efforts through the
State Association, but DESE funding is also not guaranteed. They are trying to maintain and increase
Senate Bill 40 support. The only funding source that can be controlled is service revenue and those rising
costs are passed along each year, but they need to remain competitive to keep business. Prevailing wages
increase by 75%, which directly impacts how employees are paid. The cost of doing business also
increases every year.

Natalie requested that the wait list clause be removed. That was added in 2025, and they agreed to it
already. LAI has not made a client wait to work at LAI for over eight years. They have ensured those jobs
are available for any CCDDR client who wants to work at LAI and would like to continue to be their
employment safety net. The CCDDR wait list procedures discourage employees from attempting to work
competitive jobs because if things do not work out like they planned after 90 days, they could be put on a
waitlist instead of being able to return to LAI She also requested that the funding cap clause be removed.
The definitions and explanations document gives no assurance that the funding cap will be comparable to
historical amounts because the cap is determined by the Budget Appropriation Committee. The cap would
limit employment opportunities and make the hourly reimbursement rate irrelevant because the rate will
not be received if the cap is met. LAI has asked for an increase in the POS rate for three years and the
proposed 2026 agreement with the cap is moving in the opposite direction. LAI would be more
comfortable with a cap if it could be based on last year's POS agreement or POS expense plus 25% for
growth and if those funds were restricted on the balance sheet for the purpose of sheltered employment or
even given to LAI at the beginning of the year and have LAI restrict it on their balance sheet for that
purpose. Myrna commented earlier that the POS agreement was a tool to make sure agencies know those
funds are coming. If a cap that was arbitrary to the committee's discretion was put in place, LAI would
not have that assurance. She said she appreciates that it was suggested to remove the last sentence on the
termination clause. She thinks it would be better to end it at the word “contract”. The rest of the section
does not make her feel confident about LAI’s future. LAI does not agree that removing sheltered
employment as an employment option is in the best interest of mutual clients. The tax levy ballot
language and the Missouri State statute state that Senate Bill 40 tax shall be used to establish and/or
operate a sheltered workshop, residence facilities, and related services for the care or employment of
persons with a disability. The voters approving the tax in 1980 thought their tax money would be used for
that purpose. An investment of $3.85 per hour of County taxpayer money is the lowest rate for a direct



service and the only investment put back into client pockets in the form of a paycheck. It was only nine
years ago that LAI could not pay bills and were discussing closing the doors. She asked that the Board not
put LAI back into that position with the proposed 2026 POS agreement language.

Brian Willey thanked Natalie for taking the time to put that together. He applauds Natalie for the time and
energy that went into fundraising and saving so much money. He also feels that the Board bent over
backward during that nine years to help them get out of that hole. He used to coach for Special Olympics
and LAI’s employees were his athletes. Everyone cares about the same people.

Angela Richardson said that what the statute says is being somewhat misrepresented. The Board has
reviewed it many times and it is not intended just for sheltered workshops and is also intended for other
things. Ed said the Board has always funded LAI. The Board also funds children’s services. Nothing is
funded that is not allowable through the SB 40 statute. The remaining two clauses are included so there is
no misrepresentation of when the agreement would be terminated. He has looked at other agreements
between SB 40 Boards and sheltered workshops. These clauses are meant to deal with worst case
scenarios. This is standard language in every contract with a public entity and service provider or should
be if it is not. It is in the Board’s TCM agreement.

Dan Gier addressed the Board as the “Sheltered Workshop Funding Board of Camden County” and
introduced himself as the Director of Sheltered Workshops for the State of Missouri. He said he has
access to all 87 workshop corporations, contracts, and seven lawsuits that have been filed throughout the
state of Missouri, including the rulings and case laws established by those lawsuits. He said a sheltered
workshop is not a service provider. It is an employer within the state of Missouri. It is authorized under
the funding because it is mentioned seven times in statute under 178.900 as an employer. Of the 88 SB 40
counties in the state, only 30 of them have a contract with their sheltered workshops. Most contracts are
less than two paragraphs long since workshops are governed and regulated under a separate statute.

Tammy Flores said she is a family member who takes care of two adults with disabilities. She served on
the LAI board and was on the Job One board in Kansas City. She was elected the first woman president in
the entire history of the organization. She also served on the SB 40 board in Jackson County. In her work,
there was a program for a nonprofit grantmaking organization. She worked exclusively with budgets and
how money is spent in grants. She has talked with parents who campaigned to pass SB 40 bills. The
funding was for services for people with developmental disabilities, residential, employment, and other
related services like transportation. She said one could assume the original intent of the bill was for adults
only because there were other resources for children once they started school. The board in Kansas City
was looking at services for zero to three. When that board started to do case management there was a
conflict of interest because they were competing for the same taxpayer dollars. Instead of giving the
money out, it is kept inside. Other services must fight for and justify their expenses. Workshops and
residential facilities end up being short-changed because they want to bring all the case management in-
house. Workshops had to jump through hoops to get their own funding. She said it seems like a huge
conflict of interest to use taxpayer dollars to improve your own facility. She asked how that directly
impacts the people served. When she worked for an organization that gave grants, they did not allow any
funds to be used for brick and mortar. That was a rule. It had to be focused on the programs. She said it
sounded like if tax revenue decreased, then funding for LAI would be cut instead of case management.
LAI would be then be told they could not take people in if there is a waitlist. They would not get any
funding and would be told to move to another state if they want help. She said when they moved from
Kansas City, Natalie never said there wouldn’t be room for her family, and she should have asked so they
could have stayed in Kansas City. She feels the Board is telling people they cannot move down here and
that is what the Board wants to do with the waitlist.

Angela St. Joan said she could feel the emotion in what Tammy said and she cares deeply also. She wants
her to have all the information. Money has been saved by closing other offices. This building had to be
fixed up so that it could meet guidelines for the septic and things had to happen to get the internet brought
in. There are more opportunities to do things in this building than there were in the building behind Taco
Bell or the former office in Osage Beach. It is important to have places where people can gather. She
heard Tammy say that money would be taken away from the sheltered workshop before it would be taken



away from case management and historically that has never been the way the Board has done business.
She was at the last Budget Appropriations Committee meeting and one of the first things discussed was
the decision to lay off employees internally before trying to cut funding anywhere else. CCDDR
historically has always considered the places that receive funding to be extremely important. Any time a
discussion occurs about funding and what to do, CCDDR has always been supportive of taking the hit on
the case management side before taking money from anyone else. One of the things that was very
important to everyone over 10 years ago when she worked at CCDDR was building everything up to
where it is now. That has not changed. What has changed is wording and that is being added by many
other organizations. That happened because of political volatility, budgets being all over the place and
possible change might come down the pipeline with property taxes. It was calming to hear that those
things could be a couple of years out. She thinks people are missing little bits of information because the
Board would never just make a bigger building and use money just to make it look pretty. There is a big
savings that will happen in the long run in the future that the Board is looking forward to.

Tammy Flores said that she is not trying to say the Board has done anything wrong. She would say, from
her experience in working with the SB 40 board in Kansas City, that the director of that board would
make decisions without bringing them to the board and it became a huge problem. He spent a lot of
money remodeling his building and made it hugely inaccessible to people with special needs. Angela St.
Joan said that Ed is extremely opposite of that. Tammy Flores said that she was concerned when she first
met Ed because he said that director was his mentor. She reiterated that she is not saying anyone has done
anything wrong she just is not sure how if there is a waitlist people can be turned down and told they will
not be helped because there is no money. Ways need to be found to help the people with special needs if
they are living in this community. Angela St. Joan said that she was sure every avenue would be explored
before anything drastic were to happen. No one would ever tell someone they would need to move.
Tammy Flores said she hopes that the contract can reflect more of a joint effort and that both agencies can
work hand in hand to fulfill the needs of the people in this community and make the language less
offensive.

Angela St. Joan said that that is why she liked what Jeff said about adding something about organizations
coming back to the table to discuss other funding opportunities or changes. She would love if Tammy
could attend more meetings because there is just a little bit of information missing. Angela wants
everyone to have all the information and to see how the Board works and how Ed works with the Board.
These meetings could help to fill in some of the blanks. She would love to see examples of the contracts
Jeff was referring to.

Angela Richardson asked Tammy Flores if she believes there should be no support for grades K-12 and
those ages should not get targeted case management. Tammy responded that she was not saying that, but
when she has talked with parents who served on the board and were trying to convince people to pass the
bill, originally the intent was for adults with disabilities because there was nothing for them. Once they
got out of school there were no resources. It seems like that was the original intent. Angela Richardson
said that she would agree that it was the original intent but that bill has expanded far past that. She said
she would speak as a mother now. If her child did not have case management, if Myrna had not gone with
her to an IEP meeting when he was in school, if those supports were not behind them, her child would not
be getting ready for employment at all because he does not have the support of the school. She would
argue that you must be careful in saying that it is just for adults now. There is First Steps but First Steps is
not enough. It is not enough to get them ready for pre-K. It is not enough to put them in school. You must
be careful about LAI being the only focus because there are so many other agencies that impact each and
every client. Tammy said she agreed.

Brian Willey said he was on the board when this property was bought. The property was bought with the
interests of LAI in mind. Less than $200,000 was paid for the property. It sits on 5 acres and one of the
first conversations was about how there was plenty of space for LAI to build. Their current building has
issues with traffic congestion and other things that make it difficult at times. This building had a cafeteria
that was going to be a culinary school for LAI’s clients. The building was bought partly for the future of
LAI being able to build. The building behind Taco Bell is very tight. The renovations were done looking
toward the future when CLC may be able to expand and need more space. This was the only way to get



more people into one localized building. Keystone was also offered to CLC at the time but the old CLC
director said no. The building was purchased for the people served in the community to help them out.
Brian said he cannot wait for the day the middle wall comes down at the other office and CLC expands.
The Board did not build a country club. The building is for everyone and not just SB 40. He takes offense
to that. He has told Ed many times that for what the Board invested in the property with the renovations
he would write a check and buy it himself because it was such a good deal. Everybody served is more
than welcome to use it.

Angela Richardson said the Board has done calculations on the rent and all of the expenses and it will not
take that long before the building helps the Board because so much rent was being paid. There also was
not enough space, people were sharing offices and taking turns working from home because there just is
no more space there. Someone was working in a server room.

Ed said the information is in the budget narrative and is in there every year and posted on the website.

The narrative goes into the history of what has been done in the agency and is tied directly to the strategic
plan. It explained every step of the way why decisions were made the way they were made. Natalie said
that she did read that document and something that alarmed her was that 60% of the tax budget was going
to targeted case management services. She has never been approached about building at Keystone. Her
dream would be to have a building all on one level. That would cost a lot of money LAI does not have. Ed
asked where the 60% came from. Natalie responded that it is coming from the 2025 budget under TCM
services there is an offset from restricted funds and if you add it all together it comes up to $626,000.

Ed said that it is becoming clear that more meetings need to be held in the public spectrum and invite the
public and funded agencies so information can be clarified. Information is not being disseminated
correctly. New contract language is introduced and now things are being brought up from 10 or 12 years
ago. Natalie said that they have been trying to have these conversations and have not been given the
opportunity so they are getting all the ideas out now. This is the one chance to have conversations.

Ed said there are three clauses in this 2026 agreement. Last year LAI did not like the waitlist clause. A
waitlist has not been enacted. It is there and he wants to point out that the TCM agreement signed with the
State completely addresses everything included in this agreement plus much more. Waitlists are an
everyday thing when it comes to services. The TCM agreement says that if the legislature does not
appropriate enough funds, then the Board must pay back funds. It is called the allocation cap and
calculating for next year it would be around $100,000. There is no other agreement like it in the State.

He understands LAI’s concerns. He does not know what happened. He is frustrated as far as the
misinformation that has been put out there and he is not sure where trust was lost. He has not heard any
examples in any agreement where the Board did not fund what it was supposed to fund.

Brian Willey said that members of the Board and Ed met with LAI on January 2™, When Brian asked
what brought everyone to the meeting, one of LAI’s board members said they were there because they did
not trust Ed Thomas. Brian said if you do not trust Ed Thomas, you do not trust the Board. He would love
to work together with LAI and all get along but things are making that impossible. The Board is seeing
where it is easier for LAI to go and complain and get this Board disassembled than to try and work things
out with the current Board.

Linda Platter said that she has been on the LAI Board for 34 years. She said when it comes to distrust
about Ed, she was there when LAI was about to close its doors. She was there through the whole process.
Ed said the Board would give LAI the money so they should take out a loan and the Board would pay it
back. LAI took out the loan and then all of a sudden he said that is not what he said. They took a loan out
and were paying interest on it and he came back and said that he did not say that. She was at the meeting
and many others. That is why LAI has a little bit of distrust. LAI did not ask for this building. The
building was not wanted and did not suit LAI’s needs at all. Angela St. Joan said that when the land was
purchased, the Free Store was started and Tiffany worked directly with her to take some of the stuff to
Bryant Auction to help fund a lot of things. All of the best things that were being donated were taken to
the LAI thrift store to help raise funding and create more jobs over there too. One of the first things done
with the building was to work with Tiffany to help LAI create more income. Linda said that is fine she



just wants everyone to understand that LAI did not want the building. It did not suit their purposes and the
septic and all of that did not work for them and they approached that with the SB 40.

Angela Richardson said the building is not part of the POS agreement and will not be discussed further. It
can be discussed in open session but it is not part of the POS agreement. There are three clauses in the
agreement that are up for discussion. Linda Platter said that she wanted to make clear as far as her
services on the LAI board, that she has been there through the whole process and it is not something that
is new to her. She heard that LAI has been supported for the past 9 years but it was Natalie who brought
the doors open and kept them open. Funds were there but Natalie has done nothing but work tirelessly to
keep LAI open and get every project possible. Brian Willey said he agrees with that but it could not have
been done without SB 40’s funding and help. That is where everyone works together.

Angela Richardson asked to start with just the three clauses. The first area of concern is the highlighted
blue portion in section one.

Ed asked if CLC had any comments. Adrienne Anderson asked how the cap would be determined. Ed
responded that the cap is based on the budget. He looks at the last three to five years, probably more so
the last three years since that was when the rate increase went into effect. The budget will be based on the
highest amount billed in those months over those 3 years. For example, if this year you are funded
$200,000 but based on the highest months out of those 3 years it comes out to $250,000, it would be
extremely unlikely that the cap would be exceeded unless there is some sort of significant increase in
clients being served. Angela Richardson said that would turn into a special funding request. Ed agreed
and said it could be done that way. Something that gets missed every time the agreements are discussed is
that the Board is always planning and there are always other alternatives. If the cap is reached it probably
would not be until late in the year. It would be known ahead of time if it looked like someone was going
to go over the cap. The budget is revised in July or August each year and it is reasonable that the funding
spent versus funding budgeted would be evaluated. Each year is a little different. The budget is always a
little conservative on income. It is possible that more tax funds could be received than were originally
budgeted, which has been the case in 2025. The numbers on the pro forma are never the same as what is
received. If it turns out that more taxes are available than anticipated that money could be redistributed or
requested.

Ed said that from the standpoint of an agreement none of the clauses are uncommon. No one is trying to
put anyone out of business, and he does not want this to get totally blown out of proportion over two
clauses. The cap solidifies what is in the budget. It does not mean if the cap is exceeded more funding
cannot be requested. It also does not mean that you will get that funding depending on the amount of
funds available. The second clause, the non-allocation clause, simply states if the SB 40 tax funds dry up
then there is no obligation to fulfill the rest of the agreement. That is standard verbiage in any public
entity's arrangement including schools and other SB 40 boards. Every audit he has seen since 2008 says if
SB 40s do not have a contract, they should have one because it is a fiduciary responsibility to the
taxpayers. The only reason why an entity wouldn't be funded would be because they failed to sign a
contract. His recommendation, which is not necessarily what the board will choose, is that these two
clauses remain, and the no reason/any reason clause be stricken.

Natalie said that she would like to talk about the cap. She asked about the cap at the June meeting.
Definitions and explanations were provided but there was no opportunity to come back and ask questions
after that. A committee meeting was requested and that did not happen. This has been her one chance to
voice concerns with definitions and explanations. It needs to be clear how the cap is going to be figured.
Ed is saying it is based on the highest of the last 3 years’ expenses. That is not what the explanation said.
It says there are others affecting expenses and income and minimum restricted fund balances. It is very
arbitrary and left up to the committee and not based off of historical data. That makes her very nervous
and her distrust comes from being forced to agree to the terms. The cap could be set at $20, not that she
expects that to happen, but that is what is in black and white in the agreement. Angela Richardson said
that the agreement is not signed until they have the amount. Natalie said she is fine with a cap if it is
based on the last year’s expenses plus 25% for growth. She wants to know how the cap is being figured so
it is not so gray.



Ed read directly from the Budget Allocation Determinations section of the Definitions and Explanations
document. It says, “Annual budget allocations in each expense/income category are based on

historical income/expenses, projected income/expenses, number of projected total clients served by
CCDDR, number of projected clients receiving CCDDR-paid services, state budget allocations for state-
paid services and other factors affecting CCDDR's expense/income and minimum restricted fund
balances.” Natalie said she understands but there are lots of factors that could impact decisions. Ed
responded that he could give an example. OSL and IWYP have more clients now than they did at the
beginning of 2025. Historical numbers are not going to be applicable to them. He did a calculation based
on historical billing numbers and then added more clients because they have more clients now. Natalie
said that is what she has suggested as well. Ed said he has looked at LAI's numbers, looked at historical
data, and looked at current data and there is not any growth, although there will probably be a little bit of
room for growth, because he is looking at the last three years with the highest billed numbers. Natalie said
there is no hard language there. What is said is one thing but what is agreed to in black and white in a
contract is another.

Angela Richardson asked if the argument is about what the amount might be. Natalie responded that she
has no control over what is pitched to her. She does not get to voice what she wants the amount to be. It is
determined by the Budget Appropriations Committee. Her concern is that she does not get a say. Angela
Richardson said she is confused about why she is arguing that she should be able to dictate the Board’s
budget and how much LAI gets. Natalie said that she is asking to be given what has worked for them. The
POS agreement did not exist nine years ago. It was designed to help agencies not to have to come ask for
money all the time. It is working. She just wants to maintain it and does not want to see it drop to $20,000
and not have a say in that number. Right now, it does not feel like this policy acknowledges their opinion.

Adrienne Anderson said that she does not think the Board would do that to anyone. Her only suggestion
would be to try to come up with the cap amounts as soon as possible so the agreement can be gone over
before the end of the year, and the different boards can approve it. Her suggestion would be to base it on
the budget provided to the Board. Angela Richardson said there is a Budget Appropriations Committee
meeting prior to the next meeting that will give those amounts. Elizabeth Perkins said she understands
that once the cap amounts are determined, agencies can ask to see the numbers showing how that exact
figure was calculated to help them better understand how it works. She said she understands that
definitions can be gray and all of these things have to be included to understand how decisions will be
made and make sure everything is covered. There is probably similar language when you look at
definitions across the SB 40 Boards.

Mary Hayslett said she wanted to be sure she understands what Natalie is offering as a solution to the
POS agreement. She would like both the blue and yellow highlighted portions dropped and on the
termination clause it would end after the word contract in the first sentence. Natalie said she thinks that is
fair. Mary asked if she was representing the Board when she says that and they would agree to those
changes. Natalie said she does not have the authority but feels that makes more sense to her than
everybody being able to terminate the agreement when they feel. Mary said that the Board has to not
necessarily make things equal, but to make them fair. There is an amount of funds that need to be divided
up and they do not have to be equal, but they do need to be fair. The agreements start to challenge the
fairness. The funded agencies have scraped and saved but it appears the Board has eaten like it is an all-
you-can-eat buffet. She thinks that is where the distrust comes from. Rates have been frozen even though
costs have gone up. Camden County is an exceptional County so every year the revenue has gotten bigger
and bigger. The share of expenditures going out to these two organizations has decreased even though
revenue has increased. That is where she does not like the agreement. She will be a no vote if Natalie’s
proposal is not accepted.

Angela Richardson said she is in disagreement with Mary because she has seen employees get laid off.
Everyone is taking a hit. No one is asking CLC or LAI to take less money. There is just not going to be a
lot of extra funding. Employees have been laid off. Programs have been cut. The Board has reviewed a
list of programs with the order in which things would be cut based on how many people would be
affected. The Housing Voucher Program was cut. There have been cuts but funding has not been cut to



either of the organizations at the table or any of the POS agreement organizations. She asked if she was
correct. Ed responded yes.

Ed asked if Mary was saying that she is not in support of the verbiage changes Natalie was
recommending. Mary clarified that she is in support of the changes Natalie was recommending and would
vote yes on Natalie’s solution. Ed said he misunderstood because he thought she said she would be a no
vote.

Brian Willey welcomed Mary to the Board if she truly wants to help. He is on the fence about whether
she was placed on the Board to basically be a puppet for some of the LAI board members.

Angela St. Joan said she agrees with Brian. Since she joined the meeting online, she is not in a place to
decide because she does not have the handouts and things in front of her right now. She needs a copy
emailed to her and more time to think. She also wants to see examples of what Jeff Vernetti was referring
to in other contracts. She asked if there was a way to table this and have another discussion or have a
chance to gather more information before making a vote. Angela Richardson said no one could agree on a
committee meeting time and time is short. Ed said there are two more meetings left before the end of the
year. The budget has to be approved in November. The intent was to hold a committee meeting last
month, but it did not work out so it was included in the regular Board meeting this month. With two
meetings left, the intent was to get any changes or recommendations ironed out in the agreement tonight.
The Budget Appropriations Committee meeting on October 27" would finalize the budget and proposed
budget amounts to go with the agreements so other organizations would have ample time instead of
waiting until December.

Ed said these conversations have been going on since March and he respectfully asks that the Board
decide tonight on how the agreements are going to be written. If the Board waits any longer, then there
could be the possibility that there are no contracts moving into January. He will do whatever the Board
wants him to do and put whatever language the Board wants. He would recommend that the cap and non-
allocation clause stay in. If the Board wants to remove those, they have the authority to do so. Angela
Richardson suggested voting on one clause at a time and asked if that would be okay. Ed responded that
he was fine with whatever the Board wants to do. Angela Richardson said she sent pictures of the three
clauses of concern to Angela St. Joan.

Angela Richardson said if anyone would like to make changes to clause 1 about services to be performed,
now is the time to make a motion.

Motion by Mary Hayslett to remove the blue highlighted portion from section one, “Services to Be
Performed” of the POS agreements that says,”...and the Board shall purchase the Sheltered Employment
Services and/or Supports from LAI for the cost of said Services and/or Supports as provided in Section 2
below. The total amount of Services and/or Supports purchased by the Board shall not exceed [$enter
amount heref for FY 2026.”

Angela Richardson asked if Mary would like to replace that verbiage with anything or just remove it.
Mary responded just remove it. Elizabeth Perkins said that means no cap and no dollar amounts or
anything. She asked if that was correct. Angela Richardson responded that it is a wide-open contract for
all providers.

Natalie apologized and said she made an error on the highlighting and, “... and the Board shall purchase
the Sheltered Employment Services and/or Supports from LAI for the cost of said Services and/or
Supports as provided in Section 2 below,” should remain so the contract makes sense. Just the cap should
be gone. And then it will carry across for all other agencies.

Mary Hayslet amended her motion to be removing the portion from section one of the POS agreements
that reads, “The total amount of Services and/or Supports purchased by the Board shall not exceed
[8enter amount here] for FY 2026.”



Angela Richardson restated the motion and asked for a second. She again asked for a second to the
motion. She asked for a second to the motion again.

Motion dies.

Ed recommended that the Board make a motion to accept section one of the POS agreements as currently
written.

Dan Gier said that is a violation. Angela Richardson asked what she is in violation of. Dan said a contract
cannot be cut up like this. Brian said that was exactly what LAI has asked them to do, to cut it up and
change it. Ed said he means absolutely no disrespect and asked Dan if he is an attorney. Dan said he is not
and neither is Ed.

Angela Richardson moved on to section two, “Funding” and asked if there were any comments about why
it should be changed as well as any proposals to change it. Angela St. Joan said she likes the idea of
adding to this section something about the parties involved having discussions about future funding
opportunities. It can say that, yes, there can still be a waitlist but also an opportunity to say everyone
wants to work together to make sure everyone is funded. Angela Richardson said she thought Jeff was
talking about those things being added to the termination part not the waitlist part because each agency
has their own policies and procedures for a waitlist. She asked if that was correct. Ed said that was what
he understood as well. Angela St. Joan said she just wants to show continuity and that everyone has a
desire to work together. Angela Richardson said that if the Board wants to add it something like that
would go better in section 26.

Angela Richardson asked if anyone has suggestions for changing or modifying the waitlist section.

Natalie said that these folks experience waitlists in all facets of their lives and if there is an opportunity to
control and remove one of them and it is fairly inexpensive then she feels it would make a difference in
their lives. Mary said the waitlist terminology was not used in 2025 and Ed does not feel it will be needed
for 2026, so take it out of the agreement since the agreement is only for an annual period. It could be
added in 2027 if needed. Paul DiBello said that Ed just said it was not likely and that does not mean it
will not be needed and if it is not likely then why not keep it in. Brian agreed and said then if it ever does
need to be added in the future then this entire mess has to occur again. It is in there for a reason. Angela
Richardson is concerned that if there is not a waitlist and there is an influx into the community for some
reason, she does not want the Board to end up in a tough place. It is imperative that it stays in and is a
necessary protection that needs to be in place. It is a safety clause.

Ed clarified that in this situation a waitlist would not prohibit LAI from hiring employees. It just means
the funding from CCDDR would not go with it. It was intended more for services like CLC’s but needs to
be in all agreements for consistency. If there were 10 applications for clients to attend CLC next week,
not that he thinks CLC has the space to accommodate 10, then conversations would happen. Adrienne
said she has the waitlist under control on her end. Ed said the waitlist in that situation would keep
resources from both CLC and CCDDR from being exhausted if Adrienne were in a position where she
could keep accepting those individuals. The waitlist is specific to services and providers. It is not
uncommon. It is not uncommon at the State level. It also has to do with the capacity of the provider and
CCDDR’s capacity to continue to fund the provider.

Angela Richardson asked if there was anything else regarding the waitlist. Brian Willey said he knows
Natalie is passionate about not wanting to turn people away from the workshop. He asked Natalie if there
was a cap if she could use reserves to pay for those people and then CCDDR could make adjustments for
the next year with the higher amount of people in mind. Natalie responded that she often does that. There
is a gentlemen starting on Thursday who is not an active client. He may not end up being one, but Natalie
has encouraged him to be and she would not turn him away because of that. Ed says he knows of
instances where Natalie has hired people that were not CCDDR clients or were not yet CCDDR clients.
There are 55 to 60 employees at any given time at LAI Ed said right now there is no restriction on that
funding. To put it into perspective, CCDDR has 346 clients. That is what the funding is going to. Per



capita, it is cheaper than any other service that CCDDR funds. Natalie said that CCDDR also receives
federal funds and TCM is funded by a federal source, so it is not local tax funds. Ed responded that there
are 60 plus individuals that do not have Medicaid. Ed said that in the same way CCDDR is not telling
LAI not to accept employees, CCDDR is not going to turn down people that are eligible to receive
services. Both agencies are person-centered and there is enough money to go around in 2026. The
contract is not outlandish. If shortfalls are encountered by any funded agencies there are special funding
requests. There is a special funding request to be discussed later for LAIL If there are any funding
concerns, the first thing Ed would tell that agency to do would be to submit a special funding request.

Natalie said that more of her concern with the waitlist is that employees frequently go out and try
competitive employment. It frequently does not work out and they come back. Then they may go out and
try it again and do not lose their confidence. If there is a waitlist every time they go try competitive
employment, they are going to quit trying. She said that the goal is always to try to get them to
competitive integrated employment. Her concern is not necessarily with the waitlist but that if they do not
have services for 90 days they do not get to come back and that does not encourage them to keep going
out and trying.

Myrna Blaine said that Natalie could still give them their job back even if they were not funded through
the POS for a while. Natalie said she may not be able to afford to do that. She has reserves now but wants
to try to build a building. She needs to hire a coach for the DMH program. She is asking for $3.85 per
hour and it looks like there is plenty of capital for next year. She asked that this be tabled until it is needed
and if it is not needed it should not be so urgent that it is signed. Angela Richardson said she does not
think it is urgent. Instead of redoing a contract every year and having discussion over and over again, the
Board is just doing what needs to happen to cover what might happen over the next five years. The Board
is trying to be proactive.

Natalie said the time has not been taken to discuss it. This is being done very last minute. She does not
see why it could be further discussed is all. Paul DiBello said he thought this process had started in March
and he is confused about how this is last minute when it has been discussed for almost a year. Natalie said
no it has not. LAI has tried to talk about it since March and were told there would be no more committee
meetings. A committee meeting was asked for two months ago and they were not given that opportunity.
This has been the only opportunity they have been given. Adrienne said that everyone was told at the
meeting in March that if anyone had concerns they could email Ed. Adrienne thinks there was that
opportunity. Maybe the opportunity was not taken by everyone that could have had those conversations.
She said she thinks the contract needs to stay like it is and move on because it is causing more turmoil
than it is causing resolution.

Angela Richardson said that Angela St. Joan would like to add verbiage to the termination section and she
is trying to figure out where that would best fit. It has been suggested to eliminate the very last sentence
in that section. Angela St. Joan said she would really like to see the verbiage in the contracts Jeff talked
about so something could be included to say collaboration would happen prior to the termination.

Jim Rogers said that something to consider is that the tax was passed by the people and it is never going
to go down to zero. There will always be some money. Terminating anything would be like going against
the government or the people that voted in the tax. It cannot be cut off. He said that would be illegal so it
should not be in there. There will always be tax money coming in. Money may need to be cut back but it
cannot be cut off because that is interfering with the flow of tax dollars that were voted in by the people
of Camden County and the Board does not have the authority to do that. Ed says he disagrees, but he will
not go into the why. Jim said it does not do much good if he does not say why. Ed said he is not trying to
interfere with what the Board is trying to do now, which is finalize the POS agreement. Angela
Richardson said no one is terminating funds unless there are no funds available to support the contract.

Ed Thomas asked if Jim was saying that the Board does not have the authority to terminate funds or to
terminate the contract. Jim said that if there are fewer funds coming in then they still must be distributed
to everybody. They cannot just distribute taxes that are coming in. They have to be passed on to where



they were originally determined to be. There will never be no money coming in on the tax. So it will still
have to be divided up and distributed. They cannot be cut off.

***Brian Willey left the meeting at 8:39 pm.

Ed said that could be revisited to get clarifications. Angela Richardson said that under this agreement, the
contract would probably need to be terminated, and a new agreement would have to be formed if there is
a big change. Ed said he would accept that as a reasonable approach. Paul said the contract could also be
amended under section 25, but he did not think LAI would agree to it. Ed said there are several options.
Motion by Mary Hayslett, second Ro Witt to accept the POS agreements as is except for removing the
last sentence of section 26 that reads, “This agreement may also be terminated by either Party for any
reason not already identified in this Agreement or no reason by giving sixty (60) days advance written
notice to the other Party.”

Angela Richardson repeated the motion.

***Brian Willey rejoined the meeting by phone at 8:41 pm.

Mary Hayslett said she meant to say she was motioning for that section to be accepted as is with the
change, not the entire POS agreement.

Mary Hayslett withdrew the motion and Ro Witt withdrew her second to the motion.

Motion by Brian Willey to accept the agreement with what was brought to the table tonight.

Angela Richardson said she was not clear on what Brian’s motion is.

Motion by Ro Witt, second Brian Willey to accept the POS agreements as is except for removing the last
section of 26 that reads, “This agreement may also be terminated by either Party for any reason not
already identified in this Agreement or no reason by giving sixty (60) days advance written notice to the

other Party.”

AYE: Paul DiBello, Elizabeth Perkins, Angela Richardson, Angela St. Joan,
Brian Willey, Ro Witt

NO: Mary Hayslett
ABSTAIN: None
Motion carries.

CCDDR Reports

2025 Performance Summary

The 2025 Performance Summary is current as of the 2™ quarter. Ed will begin compiling the 3™ quarter
information at the beginning of next month. The bottom half of the measures come from the survey sent
to clients. The top half are actual performance indicators. CARF accreditation will expire in February of
2027. The admin team reviews policies annually in preparation for reaccreditation.

Angela Richardson asked if the “plans submitted through the QA process passed” would continue to
improve. Ed responded that last year 5 new support coordinators were hired and there has been
improvement. It really takes a support coordinator around two years to really get good at what they do.
Angela also asked if digital surveys are still being explored. Ed responded that yes, options are being
explored. It would be great to just have an online portal on the website to get those surveys back



instantaneously. That may come next year along with some possible rebranding for the 20" anniversary of
doing TCM services.

August 2025 Support Coordination Report

CCDDR had 342 clients and 6 pending intakes at the end of August. Year-to-date Medicaid eligibility
was at 82.75% and Medicaid claims submission collections are at 99.51%.

August 2025 Agency Economic Report

Everything is within budgeted guidelines on both the SB 40 Tax and Services side. Income has been
slightly higher than projected and expenses have been lower than projected. There will probably be
carryover funds for next year. Conversations about those funds will happen at the upcoming Budget
Appropriations Committee meeting.

Mary Hayslett commented that August financials do not reflect any of the staff layoffs because they were
given a good amount of notice. Those effects will not be seen until September. She was disappointed to
not see preliminary September financials. She understands that it takes a while to be able to close the
books, but it would be helpful to see preliminary financials a little sooner.

Angela Richardson said that when the Board meeting day moved up to earlier in the month the Board was
not going to ask Ed to put together the financials on that quick of a turnaround. Ed explained that many

invoices do not arrive until mid-month or after. All of September’s invoices have not been received yet.

Mary responded that it could be discussed more at the committee meeting. She has worked with
organizations that have 7 business days and have a solid preliminary available.

Motion by Mary Hayslett, second Angela St. Joan to approve the reports as presented.

AYE: Paul DiBello, Mary Hayslett, Elizabeth Perkins, Angela Richardson,
Angela St. Joan, Brian Willey, Ro Witt

NO: None
ABSTAIN: None
Motion carries.
August 2025 Credit Card Statements
No questions and a vote not necessary.

Discussion & Conclusion of Resolutions

Resolution 2025-30: Temporary Committee Creation—2026 to 2028 Strategic Planning Committee

Ed will be working on a draft. Angela Richardson suggested waiting until after Board appointments are
made in January to appoint people to the committee. That way the committee members can be chosen
with the full Board, and it can be done when the other committee appointments occur. Mary Hayslett said
that she thinks there should be a strategic plan developed before 2026 begins.

Motion by Angela St. Joan, second Ro Witt to table the formation of the 2026 to 2028 Strategic Planning
Committee and selection of committee members until January.

AYE: Paul DiBello, Elizabeth Perkins, Angela Richardson, Angela St. Joan,
Brian Willey, Ro Witt



NO: Mary Hayslett

ABSTAIN: None
Motion carries.
Resolution 2025-31: Approval of Amended Policy 31
Proposed changes would allow formal bids to be submitted electronically and could shorten the RFP
process or make it easier for respondents. An email account for procurement would be set up, and bids
would be opened in real time at the Board meeting. The email would not be opened until the Board
meeting. The hope is that more bids will be received and they can come in faster.
Paul DiBello asked who would have access to the mailbox. Ed responded that access to the mailbox
would only be given to himself and Jeanna. Angela Richardson asked if this is a common process across
other agencies. Ed responded that CCDDR’s current policy as written mirrors the County’s policy, and if
other agencies accept electronic bids, there could be a third-party vendor that takes care of that. Paul said
that the State has a system called Missouri Buys. Bids are submitted through that system and then only
the procurement officers can go into the system to look at the bids after the deadline passes. It is similar
but is a whole separate system instead of a separate mailbox. Brian Willey said that is how it works in the
federal world. Things are emailed to specific procurement officers.

Motion by Paul DiBello, second Brian Willey to approve Resolution 2025-31 as presented.

AYE: Paul DiBello, Mary Hayslett, Laura Martin, Elizabeth Perkins,
Angela Richardson, Angela St. Joan

NO: None
ABSTAIN: None

Motion carries.

Resolution 2025-32: LAI Special Funding Request

Due to Proposition A, sick time was accrued by employees and then paid out in September. The total was
$2,548.28.

Motion by Brian Willey, second Elizabeth Perkins to approve Resolution 2025-32 as presented.
AYE: Paul DiBello, Mary Hayslett, Elizabeth Perkins, Angela Richardson,
Angela St. Joan, Brian Willey, Ro Witt
NO: None
ABSTAIN: None
Motion carries.

Open Discussion

Ed Thomas said that as far the LAI loan ten years ago, he did not approve or disapprove of the loan. It did
not require his permission, and he never gave permission. He was asked by the director at the time



whether they were able to take out a loan and he told her LAI’s Board could approve whatever they want.
The same thing happened in 2016 that is happening today but in 2016 the only difference was the POS
agreements were newly adopted. The agreements were introduced in 2015. Formal discussions occurred
in 2016, there was refusal to sign, and the same scenarios are happening again today. Ten years after
implementation of the POS agreement, LAI has $1.3 million in the bank and no loans.

He disagrees with earlier statements made by Jim Rogers. No one is insinuating they are trying to shut off
the SB 40 fund spigots. If there is money but not enough money to fund the agreement, the SB 40 Board
certainly has the authority to say there is not enough money and come back to the table to either negotiate
or end the agreement with no more funding. If there is additional funding that is needed at the end of the
year, that can be done in a special funding request. All of that is completely within the authority of the SB
40 Board.

He also disagrees with earlier statements made by Dan Gier that the Board is doing something illegal by
changing contracts. It is the SB 40 Board’s contract, and the Board can do whatever it wants with that
contract. LAI can be considered an employer or it can be considered a service provider but cannot have
the best of both worlds. If LAI chooses to be an employer, the Board does not fund any other employers.

Public Comment

Natalie Couch wanted to defend her character that was questioned earlier. LAI approached the Joint
LAI/CCDDR Committee in January with concerns and were shortly after told that they would not be
granted any more committee meetings and that was voted on by the Board. LAI then voiced its concerns
about the new agreement language in June 2026 and got a response in writing. Concerns were then voiced
via email and they asked for a committee meeting and that was not granted. That is why this meeting was
so long-winded and painful. She apologized for that. She is just doing what she knows how to do and that
is stand up for her people. She hopes that her arguments will be kept in mind. She is not trying to be
difficult and tried to stick to her script and remain unemotional, but she is here to protect her employees
and she is going to do that the best she knows how. She talked with the sheltered workshop association
and they helped her bring it to the MACDDS leadership. The tone of that meeting was similar so her only
choice at that point was to talk to the Commissioners. The Commissioners told her they do not have any
control over the SB 40 Board’s decisions and only make the Board member appointments. Natalie was
told to identify some potential candidates and that is what she did. She does think there should be Board
members that are supportive of the agencies that are mostly funded by SB 40 like CLC and LAL It has
not felt very supportive over the last year with the language and the lack of opportunity to have candid
conversations.

Jim Rogers addressed his comments directly to Ed. He would like Ed to go with him and meet directly
with an attorney and find out if what Jim is saying is correct or not about interrupting the tax. He said that
the County attorney would be a good place to start.

Dan Gier wanted to commend Ed as a well-respected expert in Senate Bill 40 across the state, especially
in MACDDS counties. The problem is there are 29 non-MACDDS counties that kind of go the wrong
way. He reminded the Board that they are charged with wearing two hats—one being the safeguard of
taxpayer money and the other is providing services as the third part of that ballot language. It is a tough
job as everyone has witnessed tonight. The Board is lucky to be in Camden County where the funds are
growing. Miller County just got a big windfall with their TIFs rolling off the books. He commended
everyone on the Board for doing good, solid work because as everyone knows it is about the folks.

Debrah Phillips said that she is a retired special education teacher and her son has worked at LAI for the
past ten years. He loves his jobs and does not work there because of the money. His wages are about
$5.25 per day. He is happy. When he was born, there were no resources in the area to help her raise him.
She feels like LAI has been the biggest help she has ever gotten and she wants to see them get what they
deserve. They do not deserve to be cut on their funding.



Adjournment of Open Session

Motion by Mary Hayslett, second Ro Witt to adjourn the Open Session Board meeting.

AYE: Paul DiBello, Mary Hayslett, Elizabeth Perkins, Angela Richardson,
Angela St. Joan, Brian Willey, Ro Witt

NO: None
ABSTAIN: None

Motion carries.

The Open Session Board meeting was adjourned.

Board Chairperson/Other Board Member Secretary/Other Board Member



OSL September
2025 Reports



Statement of Activity

Our Savior Lutheran Church DBA LighthouseCFDC (2)
September 1-30, 2025

DISTRIBUTION ACCOUNT TOTAL
Income
Donations 2,176.35
Fund Raisers 11,580.00
Grant 1,200.00
Subsidy Payment 4,889.43
Tuition 1,894.20
Total for Income $21,739.98
Cost of Goods Sold
Gross Profit $21,739.98
Expenses
Food 582.30
Insurance 183.00
Interest and Penalty
Penalty 405.20
Total for Interest and Penalty $405.20
Interest Paid 503.66
Job Supplies 222.02
Legal & Professional Services 10.45
Office/General Administrative Expenses 59.99
Payroll Expenses
Taxes 1,250.79
Wages 15,675.79
Total for Payroll Expenses $16,926.58
QuickBooks Payments Fees 163.00
Total for Expenses $19,056.20
Net Operating Income $2,683.78

Other Income
Other Expenses
Net Other Income

Net Income $2,683.78




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Activity

January 1-September 30, 2025

DISTRIBUTION ACCOUNT TOTAL

Income
Billable Expense Income 181.64
Donations 31,955.74
Fund Raisers 20,947.00
Grant 7,700.00
Services 374.28
Subsidy Payment 22,063.18
Tuition 17,040.98

Total for Income $100,262.82

Cost of Goods Sold

Gross Profit $100,262.82

Expenses
Activities 638.40
Bank Charges & Fees 1.50
Food 4,261.67
Insurance 762.00
Interest and Penalty
Penalty 1,065.41
Total for Interest and Penalty $1,065.41
Interest Paid 633.47
Job Supplies 909.97
Legal & Professional Services 20.90
Miscellaneous 63.85
Office/General Administrative Expenses 59.99
Office Supplies & Software 33.82
Payroll Expenses
Taxes 9,866.89
Wages 120,032.83
Total for Payroll Expenses $129,899.72
QuickBooks Payments Fees 489.00

Total for Expenses $138,839.70

Net Operating Income -$38,576.88

Other Income

Other Expenses

Net Other Income

Net Income -$38,576.88




Statement of Financial Position Summary

Our Savior Lutheran Church DBA LighthouseCFDC (2)
As of September 30, 2025

DISTRIBUTION ACCOUNT TOTAL
Assets -$215,241.55
Current Assets -$214,814.95
Bank Accounts $17,062.91
Accounts Receivable $6,363.78
Other Current Assets -$238,241.64
Total for Current Assets -$214,814.95
Fixed Assets $321.96
Other Assets -$748.56
Total for Assets -$215,241.55
Liabilities and Equity -$215,241.55
Liabilities $65,234.84
Current Liabilities $49,641.08
Accounts Payable $0.00
Other Current Liabilities $49,641.08
Total for Current Liabilities $49,641.08
Long-term Liabilities $15,593.76
Total for Liabilities $65,234.84
Equity -$280,476.39
Total for Liabilities and Equity -$215,241.55




Statement of Cash Flows

Our Savior Lutheran Church DBA LighthouseCFDC (2)
September 1-30, 2025

FULL NAME TOTAL
OPERATING ACTIVITIES
Net Income 2,683.78
Adjustments to reconcile Net Income to Net Cash provided by operations:
Direct Deposit Payable 126.98
Payroll Liabilities:Daycare Half Days Employee Discount 660.00
Payroll Liabilities:Federal Taxes (941/944) 186.43
Payroll Liabilities:MO Income Tax 210.00
Payroll Liabilities:MO Unemployment Tax 51.61
Total for Adjustments to reconcile Net Income to Net Cash provided by operations: $1,235.02
Net cash provided by operating activities $3,918.80
INVESTING ACTIVITIES
FINANCING ACTIVITIES
OakStar Loan -16,136.05
Net cash provided by financing activities -$16,136.05
NET CASH INCREASE FOR PERIOD -$12,217.25
Cash at beginning of period $139,427.97
CASH AT END OF PERIOD $127,210.72




Statement of Cash Flows

Our Savior Lutheran Church DBA LighthouseCFDC (2)

January 1-September 30, 2025

FULL NAME TOTAL
OPERATING ACTIVITIES
Net Income -38,576.88
Adjustments to reconcile Net Income to Net Cash provided by operations:
Direct Deposit Payable 126.98
Dump Account 11,540.88
Payroll Liabilities:Daycare Half Days Employee Discount 5,837.50
Payroll Liabilities:Federal Taxes (941/944) -30,590.45
Payroll Liabilities:MO Income Tax -2,884.00
Payroll Liabilities:MO Unemployment Tax 347.14
Uncategorized Asset 349,899.51
Total for Adjustments to reconcile Net Income to Net Cash provided by operations: $334,277.56
Net cash provided by operating activities $295,700.68
INVESTING ACTIVITIES
0S941Accrual 748.56
Net cash provided by investing activities $748.56
FINANCING ACTIVITIES
OakStar Loan 15,593.76
Opening Balance Equity -11,513.54
Net cash provided by financing activities $4,080.22
NET CASH INCREASE FOR PERIOD $300,529.46
Cash at beginning of period -$173,318.74

CASH AT END OF PERIOD

$127,210.72




IWYP September
2025 Reports



Narrative:

| Wonder Y Preschool and WAVE Childcare are not for profit, 501(c)3
Missouri Methodist supported children’s programs dedicated to providing
exceptional care to children 3 to 12 years of age. Highly qualified staff
provide gentle and loving support to children with the primary goal of aiding
each child to reach their fullest potential. Independently created curriculum
incorporates a skill set geared toward individual goals and is focused on
reaching physical, mental, and spiritual growth in a safe environment. |
Wonder Y Preschool and WAVE Childcare are housed by Camdenton
United Methodist Church and gladly accepts subsidized payments to help
support family needs. All child care programs strive to create an
environment that is inclusive to the needs of each child while fostering a
love of learning and friendships. Inquiries into the various outreach
programs supported by Camdenton United Methodist can be made by
calling 573-346-5350 or visiting our website at CamUMC.org.



CamUMC currently offers support through several children and youth programs. The current
attendance numbers are:

22 | Wonder Y Preschoolers

20 WAVE After-School Care (Elementary Age)

22 CamUMC J-Force (Youth- Elementary Age)

09 CamUMCYF (Youth- Junior High and High School Age)

Currently, three participants qualify for CCDDR assistance for one-on-one care. We offer an
avg. of 8.5 hours of care for these children each day (Monday-Friday, one participant attends
only when Camdenton Schools are not in session).

All programs will close November 24-28 for Thanksgiving.

J Force and Youth meetings are held every week during the school session months and include
special outings.

Preschool is offered Monday - Friday 7:00 am - 5:30 pm

All Day School-Age care is offered Monday - Friday 7:30 am - 5:30 pm, and After-School care is
offered Monday - Friday 3:30 pm - 5:30 pm.



CamUMC | Wonder Y Preschool
Cash Flow Statement Sept 2025

Inflow: YTD Jan.-Sept 2025
Tuitions: $ 6430.46 $91012.92
Donations: $ 100.00 $ 3998.00
DESE: $ *992.68 $ *7778.71
CCDDR: $ 3620.24 $ 16880.20
DESE Remittance: $ 0.00 $ 5456.10

Total Income: $ 11143.38 $ 125124.93

Outflow:

Staff Expenses: $ 9804.50 $ 93161.31
Food: $ 1839.29 $ 8383.15
Supplies: $ 398.12 $ 2062.72
Misc Expenses: (printer, shared utilities) $ 350.00 $ 2700.00
Training $ 00 $ 0.0

Total Expenses: $ 12391.91 $ 106307.18

Total cash in = $ 11143.38 $ 125124.93

Total cash out = $ 12391.91 $ 106307.18

Total profit = $ -1248.53 $ 18817.75

Net liquidity = $ 14852.00 $ 14852.00

Net Assets = $ 275439.00 $ 275439.00

Net liabilities = $ 7996.06 $ 7996.06

Net equity= $ 6855.94 $ 6855.94

Shareholders equity = $ 275439.00 $ 275439.00

*Error in processing payments from DESE. Some of these are in remittance review as of
03/03/2025. In February of 2025, we received a total of $4553.09 in remittance payments from
DESE and those figures will reflect on the Feb. 2025 Cash Flow statement. For this year, | will
include a space for remittance payments to better reflect overall cash flow.



CLC September
2025 Reports



CHILDREN’S LEARNING CENTER
AGENCY UPDATE/PROGRESS REPORT
October 14, 2025

o CHILD COUNT/ATTENDANCE

The Step Ahead program has 35 children enrolled.
27 out of 35 children enrolled have special needs or developmental delays.

We have 3 one on one children in attendance full time, 1 one on one child after school & 17 day
habilitation children with varying schedules.

CLC’s 2026 Summer Session enrollment is already full. If there are any students that wish to
attend during the school year only, then please send them our way.

o COMMUNTY EVENTS

Attending:
Megan attended the Daybreak Rotary brunch and received a check for $2500. This grant was to
help families on subsidy with sliding scale fees.

Adrienne and Megan attended the Kiwanis luncheon and received $1700 towards helping
families that are unable to pay supply fees. We received an extra $200 due to the club raising
more funds than anticipated at their events this year.

Adrienne is attending many MO-SECA trainings on a variety of topics related to administration.
Current / Upcoming:

o GENERAL PROGRAM NEWS

- CLC is always looking for providers (SLP, OT, PT, SI) to join our First Steps Agency.

- CLC is having Parent Teacher Conferences on Monday, October 20'. If there are any support
coordinators that would like to attend a specific conference with us, then please have them reach
out to us.

- Katie from the Health Department is coming to CLC on October 23™ to do an activity about
healthy eating.

- Camdenton R-1III is closing early on October 23™. CLC will be open all day this day to
accommodate families for early release and all day for preschool students that regularly attend
half day ECSE.

o GRANTS/FUNDRAISERS




—

CLC

CHILDRENS LEARNING CENTER

SB40/CCDDR
November 2025



Statement of Activity
January - September, 2025

CHILDREN'S LEARNING CENTER

FIRST STEPS STEP AHEAD NOT SPECIFIED TOTAL
Revenue
40000 INCOME $0.00
41000 Contributions & Grants $0.00
41100 CACFP 15,633.21 $15,633.21
41200 Camden County SB40 3,186.18 160,044.74 $163,230.92
41500 Misc. Grant Revenue 690.95 $690.95
Total 41000 Contributions & Grants 3,186.18 176,368.90 $179,555.08
42000 Program Services $0.00
42100 First Steps $0.00
42130 Natural Environment Mileage 1,302.44 $1,302.44
42150 Physical Therapy 5,672.50 $5,672.50
42170 Speech/Language Therapy 5,106.25 $5,106.25
Total 42100 First Steps 12,081.19 $12,081.19
Total 42000 Program Services 12,081.19 $12,081.19
43000 Tuition $0.00
43100 Dining 1,080.00 $1,080.00
43500 Tuition 18,600.00 $18,600.00
43505 Subsidy Tuition 15,494.88 $15,494.88
Total 43500 Tuition 34,094.88 $34,094.88
Total 43000 Tuition 35,174.88 $35,174.88
45000 Other Revenue 2,030.00 $2,030.00
45200 Fundraising Income $0.00
45280 Pizza For A Purpose 9,003.93 $9,003.93
Total 45200 Fundraising Income 9,003.93 $9,003.93
45300 Donation Income $0.00
45310 Donations 2,160.00 $2,160.00
45312 Community Rewards 357.16 $357.16
45314 Kiwanis Club Of Ozarks 1,700.00 $1,700.00
45315 Bear Market 675.00 $675.00
45316 Daybreak Rotary 2,500.00 $2,500.00
Total 45310 Donations 7,392.16 $7,392.16
Total 45300 Donation Income 7,392.16 $7,392.16
Total 45000 Other Revenue 18,426.09 $18,426.09
Total 40000 INCOME 15,267.37  229,969.87 $245,237.24
Total Revenue ' $15,267.37  $229,969.87 $0.00  $245,237.24
GROSS PROFIT $15,267.37 $229,969.87 $0.00  $245,237.24
Expenditures
50000 EXPENDITURES $0.00
'51000 Payroll Expenditures $0.00
51100 Employee Salaries 195,391.34 0.00 $195,391.34
51400 Employee Retirement 3,610.00 $3,610.00
51500 Employee Taxes 15,461.52 0.00 $15,461.52

Arrriial Racia
ALLTuUdl Dasis

4/
/3



FIRST STEPS STEP AHEAD NOT SPECIFIED TOTAL

51800 Payroll Bank/Electronic Transaction Fees 11.08 $11.08
51900 Workermans Comp Insurance 2,637.00 $2,637.00
Total 51000 Payroll Expenditures 217,110.94 0.00 $217,110.94
52000 Advertising/Promotional 497.81 $497.81
53000 Equipment 229.00 $229.00
54000 Fundraising/Grants $0.00
54510 United Way Grant 192.30 $192.30
54700 Pizza For A Purpose 818.00 $818.00
Total 54000 Fundraising/Grants 1,010.30 $1,010.30
55000 Insurance $0.00
55100 Brokerage/Other Fees 10.00 40.00 $50.00
55200 Commercial General Liability 195.80 783.20 $979.00
55300 Commercial Property 240.00 960.00 $1,200.00
55400 Director's & Officers 447.40 1,789.60 $2,237.00
55500 Hired & Non-Owned Auto 63.00 $63.00
55700 Crime Policy 111.60 446.40 $558.00
Total 55000 Insurance 1,004.80 4,082.20 $5,087.00
56000 Office Expenditures $0.00
56100 Copy Machine 32.01 127.97 $159.98
56300 Office Supplies 26.47 $26.47
56400 Postage & Delivery 29.20 116.80 $146.00
Total 56000 Office Expenditures 61.21 271.24 $332.45
57000 Office/General Administrative Expenditures 183.33 $183.33
57100 Accounting Fees 300.00 2,700.00 $3,000.00
57160 QuickBooks Payments Fees 8.00 2,145.52 17.50 $2,171.02
57400 Child Management Software 864.55 $864.55
57600 License/Accreditation/Permit Fees 625.00 $625.00
57700 Membership/Association Dues 27.80 366.85 $394.65
57900 Seminars/Training 133.37 $133.37
‘Total 57000 Office/General Administrative Expenditures 335.80 7,01862 17.50 $7,371.92
58000 Operating Supplies $0.00
58100 Classroom Consumables 544.08 $544.08
58150 Center Consumables 19.15 $19.15
58200 Dining 11,538.58 $11,538.58
58400 Sanitizing 734.68 $734.68
Total 58000 Operating Supplies 12,836.49 $12,836.49
59000 Program Service Fees $0.00
59100 First Steps $0.00
59130 Natural Environment Mileage 1,302.43 $1,302.43
59150 Physical Therapy 4,991.60 $4,991.60
59170 Speech/Language Therapy 4,527.18 $4,527.18
Total 59100 First Steps 10,821.21 $10,821.21
Total 59000 Program Service Fees 10,821.21 $10,821.21
61000 Repair & Maintenance 61.66 $61.66
62000 Safety & Security 147.20 939.08 $1,086.28
63000 Utilities $0.00
63100 Electric 782.86 3,131.36 $3,914.22
63200 Internet 143.64 574.52 $718.16
63300 Telephone 269.98 1,079.96 $1,349.94



FIRST STEPS STEP AHEAD NOT SPECIFIED TOTAL
63400 Trash Service 381.06 $381.06
63500 Water Softener 387.50 $387.50
~ Total 63000 Utilities 1,196.48 ~ 5,554.40 $6,750.88
Total 50000 EXPENDITURES 13,566.70 249,611.74 1750  $263,195.94
Payroll Expenses $0.00
Company Contributions $0.00
Retirement 1,805.00 0.00 $1,805.00
Total Company Contributions 1,805.00 0.00 $1,805.00
Total Payroll Expenses 1,805.00 0.00 $1,805.00
Reimbursements 525.34 $525.34
voided check $0.00
Total Expenditures $13,566.70 $251,942.08 $17.50 $265,526.28
NET OPERATING REVENUE $1,700.67 $ -21,972.21 $-17.50 $-20,289.04
Other Expenditures
Reconciliation Discrepancies -189.23 $-189.23
Total Other Expenditures $0.00 $-189.23 $0.00 $-189.23
'NET OTHER REVENUE $0.00 $189.23 $0.00 $189.23
NET REVENUE $1,700.67 $-21,782.98 $-17.50 $-20,099.81




CHILDREN'S LEARNING CENTER

Statement of Activity
September 2025
FIRST STEPS STEP AHEAD NOT SPECIFIED TOTAL
Revenue

40000 INCOME $0.00
41000 Contributions & Grants $0.00
41100 CACFP 1,626.44 $1,626.44
41200 Camden County SB40 30,012.57 $30,012.57
41500 Misc. Grant Revenue 690.95 $690.95
Total 41000 Contributions & Grants 32,329.96 $32,329.96
42000 Program Services $0.00
42100 First Steps $0.00
42130 Natural Environment Mileage 191.87 $191.87
42150 Physical Therapy 831.25 $831.25
42170 Speech/Language Therapy 850.00 $850.00
Total 42100 First Steps 1,873.12 $1,873.12
Total 42000 Program Services 1,873.12 $1,873.12
43000 Tuition $0.00
43500 Tuition 960.00 $960.00
43505 Subsidy Tuition 1,104.00 $1,104.00
Total 43500 Tuition © 2,064.00 $2,064.00
* Total 43000 Tuition 2,064.00 $2,064.00
45000 Other Revenue 1,980.00 $1,980.00
45300 Donation Income $0.00
45310 Donations 500.00 $500.00
45312 Community Rewards 91.72 $91.72
45314 Kiwanis Club Of Ozarks 1,700.00 $1,700.00
45315 Bear Market 150.00 $150.00
45316 Daybreak Rotary 2,500.00 $2,500.00
Total 45310 Donations 4,941.72 $4,941.72
Total 45300 Donation Income 4,941.72 $4,941.72
Total 45000 Other Revenue 6,921.72 $6,921.72
Total 40000 INCOME 1,873.12 41,315.68 $43,188.80
Total Revenue $1,873.12 $41,315.68 $0.00  $43,188.80
GROSS PROFIT $1,873.12 $41,315.68 $0.00  $43,188.80

Expenditures
50000 EXPENDITURES $0.00
51000 Payroll Expenditures $0.00
. 51100 Employee Salaries 11,718.15 0.00 $11,718.16
51400 Employee Retirement 220.00 $220.00
51500 Employee Taxes 896.44 0.00 $896.44
~ Total 51000 Payroll Expendimres 12,834.59 0.00 $12,834.59
56000 Office Expenditures $0.00
56100 Copy Machine 4.64 18.55 $23.19
Total 56000 Office Expenditures 4.64 18.55 $23.19



FIRST STEPS STEP AHEAD NOT SPECIFIED TOTAL

57000 Office/General Administrative Expenditures $0.00
57160 QuickBooks Payments Fees 243.10 $243.10
57400 Child Management Software 584.55 $584.55
Total 57000 Office/General Administrative Expenditures 827.65 $827.65
58000 Operating Supplies $0.00
58200 Dining 645.41 $645.41
58400 Sanitizing 55.98 $55.98
“Total 58000 Operating Supplies 701.39 $701.39
59000 Program Service Fees $0.00
59100 First Steps $0.00
59130 Natural Environment Mileage 191.87 $191.87
59150 Physical Therapy 825.00 $825.00
59170 Speech/Language Therapy 751.72 $751.72
Total 59100 First Steps 1,768.59 $1,768.59
Total 59000 Program Service Fees 1,768.59 $1,768.59
62000 Safety & Security 5.80 23.20 $29.00
63000 Utilities $0.00
63100 Electric 83.18 332.70 $415.88
63200 Internet 15.96 63.84 $79.80
63300 Telephone 30.00 120.00 $150.00
63400 Trash Service 42.34 $42.34
Total 63000 Utilities 129.14 558.88 $688.02
Total 50000 EXPENDITURES 1,908.17 14,964.26 0.00 $16,872.43
Payroll Expenses $0.00
Company Contributions $0.00
Retirement 110.00 0.00 $110.00
Total Company Contributions 110.00 0.00 $110.00
Total Payroll Expenses 110.00 0.00 $110.00
Total Expenditures $1,908.17 $15,074.26 $0.00 $16,982.43
NET OPERATING REVENUE $ -35.05 $26,241.42 $0.00  $26,206.37
NET REVENUE $ -35.05 $26,241.42 $0.00 $26,206.37




CHILDREN'S LEARNING CENTER

Statement of Cash Flows
January - September, 2025

TOTAL
OPERATING ACTIVITIES

Net Revenue -20,099.81

Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R) 1,920.00
Accounts Payable (A/P) 2,940.99
21000 CBOLO MasterCard -8027 -497.56
21200 Kroger-DS1634 CLC -1,439.14
22000 Payroll Liabilities 110.29
22300 Payroll Liabilities:Federal Taxes (941/944) -933.65
22400 Payroll Liabilities:MO Income Tax -788.00
22500 Payroll Liabilities:MO Unemployment Tax -203.76
Direct Deposit Payable 0.00
Payroll Liabilities:Ascensus 3,610.00
Total Adjustments to reconcile Net Revenue to Net Cash provided by operations: ' 4,719.17
—— prbi?ided by operating acivties v JR — T
NET CASH INCREASE FOR PERIOD N $ -15,380.64
Cash at beginning of period 283,652.19

CASH AT END OF PERIOD $268,271.55

Friday, October 10, 2025 10:53 AN GMT-05:0(



CHILDREN'S LEARNING CENTER

Statement of Cash Flows
September 2025

TOTAL
OPERATING ACTIVITIES

Net Revenue 26,206.37

Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Receivable (A/R) 620.00
Accounts Payable (A/P) 1,870.89
21000 CBOLO MasterCard -8027 -299.64
21200 Kroger-DS1634 CLC -818.08
22300 Payroll Liabilities:Federal Taxes (941/944) 0.00
22400 Payroll Liabilities:MO Income Tax 0.00
22500 Payroll Liabilities:MO Unemployment Tax 0.00
Direct Deposit Payable 0.00
Payroll Liabilities:Ascensus 220.00
Total Adjustments to reconcile Net Revenue to Net Cash provided by operationsi 1,593.17
Net cash provided by operating activities $27,799.54
NET CASH INCREASE FOR PERIOD $27,799.54
Cash at beginning of period 240,472.01

CASH AT END OF PERIOD

$268,271.55

-riciay, LVcioner 10, 2025 10:57 A GV T -05:00



CHILDREN'S LEARNING CENTER

Statement of Financial Position
As of September 30, 2025

TOTAL
ASSETS
Current Assets
Bank Accounts
11000 CBOLO Checking 268,121.55
Total Bank Accounts $268,121.55
Accounts Receivable
Accounts Receivable (A/R) -1,800.00
Total Accounts Receivable $ -1,800.00
Other Current Assets
14000 Undeposited Funds 150.00
Cash Advance 700.00
Payroll Corrections -464.47
Prepaid Expenses 7,971.74
Repayment
Cash Advance Repayment -1,000.00
Total Repayment -1,000.00
Total Other Current Assets $7,357.27
Total Current Assets $273,678.82
TOTAL ASSETS $273,678.82
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 2,940.99
Total Accounts Payable $2,940.99
Credit Cards
21000 CBOLO MasterCard -8027 -940.17
21200 Kroger-DS1634 CLC -944.33
Total Credit Cards $-1,884.50
Other Current Liabilities
22000 Payroll Liabilities 110.29
22100 Anthem 2,191.63
22200 Childcare Tuition 3,141.44
22300 Federal Taxes (941/944) -8,320.79
22400 MO Income Tax -3,070.48
22500 MO Unemployment Tax -1,169.60
22600 Primevest Financial 448.19
Aflac 8,859.15
Aliera 9,354.60
Ascensus 21,415.00
Globe Life - After Tax 147.81
Globe Life - After Tax Life Insurance Children 157.08

Globe Life Accidental Insurance - Pre-Tax Insurance

903.09

1/



TOTAL

Globe Life After Tax
Health Care (United HealthCare)
US Department of Education

Total 22000 Payroll Liabilities

Direct Deposit Payable
Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity

30000 Opening Balance Equity
Retained Earnings

Net Revenue
Total Equity

TOTAL LIABILITIES AND EQUITY

113.52
821.87
1,115.65
36,218.45
-50.00
$36,168.45

$37,224.94
$37,224.94

13,816.12
242,737.57
-20,099.81
$236,453.88

$273,678.82

sis Friday, Qctober 1



CHILDREN'S LEARNING CENTER

A/P Aging Summary
As of September 30, 2025

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL
Bankcard Services 1,477.50 $1,477.50
Kroger/Gerbes 1,463.49 $1,463.49
TOTAL $2,940.99  $0.00 $0.00 $0.00 h $0.00 $2,940.99
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CHILDREN'S LEARNING CENTER

A/P Aging Summary
As of September 30, 2025

CURRENT 1-30 31-60 61-90 91 AND OVER TOTAL
Bankcard Services 1,477.50 $1,477.50
Kroger/Gerbes 1,463.49 $1,463.49
TOTAL $2,940.99 $0.00 $0.00 $0.00 $0.00 $2,940.99

iday, Ociober 10, 2025 11:00 AM GMT-05:00



CHILDREN'S LEARNING CENTER

A/R Aging Summary
As of September 30, 2025

CURRENT 1-30 31 -60 61 -90 91 AND OVER TOTAL
-150.00 $ -150.00
-270.00 $ -270.00

-510.00 $ -510.00

-50.00 $ -50.00

-720.00 $ -720.00

-150.00 $ -150.00

-50.00 $ -50.00

100.00 $100.00

$-150.00 '$-1,650.00  $0.00 $0.00 $0.00  $-1,800.00




CHILDREN'S LEARNING CENTER

A/R Aging Summary
As of September 30, 2025

TOTAL

CURRENT 1-30 31 -60 61-90 91 AND OVER TOTAL
-150.00 $ -150.00
-270.00 $ -270.00

-510.00 $-510.00

-50.00 $ -50.00

-720.00 $ -720.00

-150.00 $ -150.00

-50.00 $ -50.00

100.00 $100.00

$-150.00 $-1,650.00  $0.00 $0.00 $0.00 $ -1,800.00
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