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April 14", 2026
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on April 14™, 2026, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive

Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmentald
isabilityresources.my/j.php?MTID=mb37821c2195c98e43bab46acf8ab6lae

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2559 325 0532
Meeting Password: 38339827

Call to Order/Roll Call

Approval of Agenda

Approval of Closed Session Board Meeting Minutes for March 10™", 2026
Approval of Open Session Board Meeting Minutes for March 10", 2026

Acknowledgement of Distributed Materials to Board Members

e February 2026 Our Saviour’s Lighthouse Child and Family Development Center (OSL) Monthly Reports
e February 2026 | Wonder Y Preschool (IWYP) Monthly Reports

e February 2026 Children’s Learning Center (CLC) Monthly Reports

February 2026 Lake Area Industries (LAI) Monthly Reports

February 2026 Support Coordination Report

February 2026 Agency Economic Report

February 2026 Credit Card Statement

e Resolutions 2026-18, 2026-19, 2026-20, & 2026-21

Speakers/Special Guests/Announcements

e Wendy Renner, Evers CPAs — Presentation and Board Acceptance of the 2024 Final Audit Report

Monthly Reports

e OSL
e |WYP
e CLC

e LAl


https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmentaldisabilityresources.my/j.php?MTID=mb37821c2195c98e43ba646acf8a661ae
https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmentaldisabilityresources.my/j.php?MTID=mb37821c2195c98e43ba646acf8a661ae

Committee Meetings (Updates)
e Strategic Planning Committee Meeting (April 14, 2026)

Old Business for Discussion
e NONE

New Business for Discussion
e Disposal of Assets

CCDDR Reports

e February 2026 Support Coordination Report
e February 2026 Agency Economic Report

February 2026 Credit Card Statements

Discussion & Conclusion of Resolutions

Resolution 2026-18: New Job Description - Community Relations Director
Resolution 2026-19: Amended Executive Director Job Description

Resolution 2026-20: Approval to Lease Residential Building to an Employee
Resolution 2026-21: Operational Reserves Account

PwWNPE

Open Discussions
Public Comment
Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public
comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone
requesting access by contacting:
Ed Thomas, CCDDR Executive Director
100 Third Street (Physical Address), P.O. Box 722 (Mailing Address), Camdenton, MO 65065
Office: 573-317-9233 Fax: 573-317-9332 Email: director@ccddr.org




March 10", 2026

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of March 10th, 2026

Members Present Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

Members Absent None

Others Present Ed Thomas, Executive Director

Guests Present Walker Rice, Linda Platter, Robert Bixby, Debrah Phillips (LAI)
Adrienne Anderson (CLC)
Jeanna Booth, Lori Cornwell (CCDDR)

Candace Lybarger
Kayla Paterson

Approval of Agenda

Motion by Ro Witt, second Kym Jones to approve the agenda as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for February 10th, 2026

Motion by Mary Hayslett, second Ro Witt to approve the Open Session Board Meeting Minutes for
February 10th, 2026, as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None
ABSTAIN: None
Motion carries.

Acknowledgement of Distributed Reports & Documents to Board Members

e January 2026 Our Savior’s Lighthouse Child and Family Development Center (OSL) Monthly
Reports

January 2026 I Wonder Y Preschool (IWYP) Monthly Reports

January 2026 Children’s Learning Center (CLC) Monthly Reports

January 2026 Lake Area Industries (LAI) Monthly Reports

January 2026 Support Coordination Report

January 2026 Agency Economic Report

January 2026 Credit Card Statement

Resolutions 2026-12, 2026-13, 2026-14, 2026-15, 2026-16, & 2026-17



Speakers/Special Guests/Announcements

None

Monthly Reports

Our Saviors Lighthouse (OSL)

OSL has 2 CCDDR clients receiving day hab supports.

I Wonder Y Preschool IWYP)

IWYP has 2 children receiving one-on-one services full time and 1 child receiving services while school
is not in session.

Children’s Learning Center (CLC)

The Step Ahead program currently serves 35 children, with 29 having special needs or developmental
delays. There are 4 one-on-one children attending full time, 1 one-on-one child attending part time, 1 one-
on-one child attending after school, and 19 day habilitation children with varying schedules. There was a
drop in attendance caused by some families moving out of the area. A couple of children began attending
that need one-on-one services and will need to have that before they can return.

Adrienne and Megan will be attending the Convention and Visitors Bureau annual dinner on March 24"
and will be receiving $5,000 from the Community Foundation of the Lake. The money is for their phone
system and for families that struggle to afford the supply fees. The Health Department will be visiting on
March 24" to do activities with the children. Pizza 4 a Purpose will be on March13th. There will be a
silent auction and a raffle for a $500 gift card to Ground Zero Outfitters.

Lake Area Industries (LAI)

LAI employed a total of 59 certified employees in February with 55 being CCDDR clients and 4 being
DESE-only. There was a net loss of $4,695 in February despite lots of work. There have been creamer
orders for Keefe and lots to catch up on for Innovative Procurement. Pliers are finished and now there are
ammo cans. For BT, materials for 4 new purchase orders were picked up and 3 completed orders were
delivered this week. Optic Armor has been providing consistent work. LAI bid on 3 items for Westrian
and hopefully that turns into additional business.

The Laurie Care Center crew needs another crew member so another person can work in the garden
center this spring. This may be their first employment services client. One of the job coaches for the horse
rescue crew is leaving. Camden on the Lake is on pause until the spring due to low occupancy. MTA is
having its first event this weekend. The DMH employment services contract has been signed and sent off.
The recycling building RFP has been published, and the scope of work was sent out to 5 contractors. Bids
will be opened on April 7™ at a special board meeting. Lots of foam has been processed. Loads of foam
are coming from Missouri Furniture every other week. Shredding is being done every day. LAl may have
an opportunity to manage the community recycling events for Solid Waste Management District T. More
will be known about that after the grant rounds are open. Natalie will be applying for funds to purchase a
used box truck with a full size lift gate that does not require a CDL. The goal will be to sell the current
trucks and get one nicer truck that will better fit LAI’s needs. The first hazardous household waste event
is coming up on April 1%

Gifted Gardens is still closed but will open on April 13", LAI volunteered for its first shootout event of
the year. A group of 5 people attended the Missouri Developmental Disabilities Council Disability Rights



Legislative Day. They spent time visiting offices to inform them that the council is federally funded and
does not recognize sheltered employment as a viable employment option. LAI also attended the Lake
Area Business Expo and handed out flyers for electronics recycling. The nursing home offsite crew will
be presenting to the Public Administrators Regional Meeting at Laurie Care Center on March 12, The
Lake Area Chamber is coming to LAI for a tour on March 17" as part of their new field trip program.
Aging Best Give 5 program participants are coming to tour on March 31%. Employees will be traveling to
the Capitol on March 24™ to attending the 2026 Day of Choice event.

Elizabeth Perkins asked if someone was being hired to work in the garden center with the DMH contract.
Walker clarified that one employee will be moving over to the garden center when it opens. A different
employee is being trained to take over to fill the vacancy at the Laurie Care Center. Hopefully the
employee that will be going to the Laurie Care Center will be the first employment services client.

Committee Meetings (Updates)

Agency Governance Committee Meeting (March 3, 2026)

Policy 29 was revised and the recommendations are in front of the Board. The policy was updated to
reflect what has already been approved. Some of those changes are to the restricted fund allocations and
moving from the 25% of income to the 4 months average trailing expenses from the prior year.

Policy 49 is a new policy that was presented that would be part of the Purchase of Service Agreements.
The policy was developed from conversations with LAI at the Joint CCDDR LAI Committee. There are
many examples included in the policy that show how changes in the tax dollars received would affect
funded agencies.

Joint CCDDR/LAI Committee Meeting (March 5, 2026)

There were a few key points brought up by LAI that they would like to see considered and discussed
again. They wanted to see the word “typically” left out of Policy 49 on page 2. They want it to read that
CCDDR utilizes the highest expenditure amounts. They also requested that Policy 49 not set a precedent.
They would like the cap language to not be considered permanent and remain a work in progress. They
were reminded that special funding requests will always be considered.

Discussion & Conclusion of Resolutions

1. Resolution 2026-12: Approval of New Policy 49

The policy includes 7 examples. This is the new policy that explains the budgeting process for the tax
budget. It identifies expense categories and gives a roadmap for the future if there are increases or
decreases related to the POS agreements. This policy is referred to in section 26 of the POS agreements.

Mary Hayslett said the examples are very well thought out. Everyone knows the cap and the cap is
whatever the tax funds happen to be. CCDDR is going to be equitable and fair about their distribution.
She asked if anyone wanted to entertain removing the word “typically” from the policy. Laura Martin said
she did not want to take the word out because then you must take out the caveat at the end of that part. To
cover all the possible scenarios, it needs to be included. Ed explained that the word is included because
normally the highest amount for each month over the past 3 to 5 years has been used. It is usually 3 years
but sometimes it could be 5. In more recent years, 3 years of data have been used. Specifically on the
children’s services side, there may be other information that is not necessarily reflected in the numbers.
An agency may have lost some clients throughout the year, or had low billing compared to their budget



and then made up for it by adding several clients later in the year. The word “typically” allows for
projections for the following year using that information and allows the projections to be more accurate.

Mary asked what the status was of getting the LAI POS Agreement signed. Ed responded that the
agreement had to be approved in a later resolution. The previously approved 2026 agreement has not been
signed. If the agreement in Resolution 2026-14 is approved, then it will be sent to LAI and the other 3
agencies will be sent amendments if those are approved so that all agreements are the same. Laura said
the issue is that Policy 49 is referenced in the POS agreements. If Policy 49 is not approved, then the
agreements need to be amended again, and it will probably extend this process out even further. Ed said
that 3 out of the 4 agencies have signed the previously approved agreement. Mary said that through the
process of extending LAI’s 2025 agreement, a lot of their requests have been met and their cap was raised
to around $230,000 which is what they originally put in their budget. Ed said that in that case, the word
“typically” worked out in LAI’s favor because they got an increase to their cap. Mary said that LAI did
express their appreciation for that and the Board should be applauded for making efforts to discuss these
things further.

Laura asked if there was any other way Ed could succinctly summarize Policy 49. Ed responded that the
most important part is the first 3 pages and the rest are examples. The examples go into detail on what
would happen if there was a reduction in income projections mid-year. If it looks like the revenue is going
to be significantly lower than was projected, then expenses will be examined to see if there were any
savings that can offset the lost revenue. If there are no savings, or if expenses are going to be higher than
projected, the Board would have to consider whether section 26 of the proposed POS agreement would
have to be executed. There is always the possibility that at the beginning of the budget year there could be
excess restricted funds that can be allocated to offset expenses which would reduce the expenses going
against the current year revenue like what happened in February. It also goes through a possible scenario
where there could be a possible increase if there is an expectation of an increase in revenues. It also opens
the door at the end of the year if there are shortfalls as a result of the cap and if there are any revenues
left, then there is an opportunity for agencies to submit a special funding request.

Ed also did not take the use of the word “discretionary” lightly. He tried every synonym possible. It is not
that the services being provided are not important, it was just the most appropriate way to describe the
expense. The obligatory expenses are the Partnership for Hope waiver match agreement, and the contract
with DMH. Those are things CCDDR is obligated to pay over the next few years. Discretionary is
applicable to the POS agreements and any other CCDDR funded services that are not part of a POS
agreement. This includes OATS and the special needs category that pays for equipment and services
clients cannot fund through any other source. Everything except for Partnership for Hope and CCDDR
program services is considered discretionary. Laura said the policy was needed because agencies needed a
little more clarification on how any budget cuts might happen and to ease some concerns that it would be
done equitably. Ed said that a 5% increase in revenue may not equal a 5% increase across the board for
funded agencies because the agency funding line items are not proportional. Laura asked if anyone would
like to entertain a motion to approve Policy 49.

Brian Willey said he had a concern. He met with one of the Commissioners back in December and they
said if some of the verbiage in the contract was changed, LAI would sign the contract. The verbiage was
changed and they still did not sign the contract. If the new agreement is approved tonight that does not
mean they will not come back and request more changes. He thought this would be done in December
when a compromise was made. Laura asked what happens if Policy 49 is not approved. Ed responded that
Resolutions 2026-14, 2026-15, 2026-16, and 2026-17 could be tabled because they are contingent upon
Policy 49.

Brent Simpson asked if Ed could go over the three main sticking points in the POS agreements. The three
items were the cap, the waitlist, and the termination clause. Ed responded that the waitlist has been
removed. The waitlist policy still exists but the waitlist is no longer in the contract. Section 15 was
changed to add a reference to section 26. The old version of section 26 said that if there are not funds to
fund the agreement, then the agreement would automatically become null and void. New language was
included in section 26 to include Policy 49. If the conditions are met in Policy 49 and the Board decides



to enact section 26, then that would reduce the cap amount if there is a reduction. Brent said that waitlists
can be looked at as a negative thing but they can act as a funding trigger under certain circumstances.
Laura said that one of LAI’s concerns with the waitlist was always that if someone tries community
employment for a while and then wants to come back to the workshop, they could have to wait if a
waitlist is enacted. Elizabeth said that the DMH employment supports may be very helpful for those who
are struggling in community employment and it will be another opportunity for LAI to earn revenue.

Laura reviewed the three options the Board has for moving forward. Option one is to do nothing and stick
with the old contracts. Option two would be to approve Policy 49 and discuss the POS agreements.
Option three would be to table these resolutions and go back to the drawing board on the POS
agreements. Brent asked if Policy 49 was basically the consensus that came out of the two Joint
Committee meetings. Mary responded that this was the compromise to not have three triggers that
terminate funds, and that the cap would be the overriding rule. She will probably dissent when voting but
she did not think that was representative of the Committee. She does not like all the bureaucracy.

Brian made a motion to do nothing. There were discussions of how normally someone could vote to
approve something and then those who were opposed could vote no. There was no second to the motion.

Adrienne wanted to let the Board know that CLC’s board had not met this month and had not had a
chance to review the policies. She also said she sent a letter about attendance with something to consider.
The cap amount is not the actual amount that will be received. If CLC has lots of absences due to illness,
there is not as much income but slots cannot be overfilled. A lot of students with special needs and
developmental disabilities miss more school due to illness. This is something that CLC struggles with.

Motion by Brent Simpson, second Paul DiBello to approve Resolution 2026-12 as presented.

AYE: Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: Mary Hayslett
ABSTAIN: None

Motion carries.

2. Resolution 2026-13: Approval of Amended Policy 29

The changes are reflective of the discussion at the Agency Governance Committee meeting. The changes
memorialize what the Board approved in the restricted and unrestricted fund allocations in February
which was 4 months of trailing expenses just for the Services Account.

Motion by Mary Hayslett, second Elizabeth Perkins to approve Resolution 2026-13 as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None
ABSTAIN: None

Motion carries.



3. Resolution 2026-14: LAI POS Agreement April 1* to December 31%, 2026

Paragraph two was modified to remove the waitlist. In paragraph one, the cap amount was increased to
LAT’s original budget amount less the January through March funding that is being paid under the current
contract extension. The extension expires on March 31% and this agreement would begin on April 1*.
Section 15 and 25 have changes referring to Section 26. Section 26 has been completely re-worded.

Motion by Paul DiBello, second Ro Witt to approve Resolution 2026-14 as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None
ABSTAIN: None

Motion carries.

4. Resolution 2026-15: Amendments to CLC POS Agreement January 1 to December 31, 2026
This amendment would be retroactive to January 1%. The cap was also increased to CLC’s budget amount,
and sections 15, 25, and 26 have been changed.

Motion by Elizabeth Perkins, second Kelly Vernetti to approve Resolution 2026-15 as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None
ABSTAIN: None

Motion carries.

5. Resolution 2026-16: Amendments to IWYP POS Agreement January 1° to December 31%, 2026

Sections 15, 25, and 26 have been changed.

Motion by Ro Witt, second Paul DiBello to approve Resolution 2026-16 as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None
ABSTAIN: None

Motion carries.



6. Resolution 2026-17: Amendments to OSLCFDC POS Agreement January 1% to December 31%,
2026

Sections 15, 25, and 26 have been changed.

Motion by Kym Jones, second Brian Willey to approve Resolution 2026-17 as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None
ABSTAIN: None
Motion carries.

Old Business for Discussion

Keystone House

An employee reached out to Ed after the February Board meeting with interest in leasing the house. Ed is
still getting bids on replacements or repairs. The employee would not be ready to move in until summer
anyway. The items needing replacement or repair are the front and back decks, carpet, paint, and a few
outlets. The last rent amount being paid was $848.

New Business for Discussion

None

CCDDR Reports

January 2026 Support Coordination Report

There were 0 pending intakes, 6 approved intakes, 2 transfers in, 0 transfers out, and 1 discharge during
January. Medicaid eligibility was 80.73%. Medicaid claim submission collection is at 99.51%. Rebilling
is being submitted monthly, so unpaid claims can be collected whenever possible.

January 2026 Agency Economic Report

Income for the SB 40 Tax program was higher than projected and Services program income was higher
than projected. The new Support Coordinator is doing a good job and is exceeding expectations as far as
billing percentages. SB 40 Tax program expenses were lower than budgeted in all categories and Services
program expenses were lower than budgeted. The only item that was over budget was audits. The 2024
Audit final invoice did not come in until January but was budgeted for December.

Mary asked if the money market account had been established. Ed responded that it had been opened.
There were some delays at the bank and then some paperwork was wrong and had to be sent back out for
everyone to sign. Ed will begin working on the new banking RFP next week.

Elizabeth asked if the difference in TCM billed in 2025 versus 2026 was because of more participants. Ed
said that is partially due to having more clients, but the billing percentages are higher now that rebilling is
being done more frequently.



Motion by Ro Witt, second Kym Jones to approve the reports as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None
ABSTAIN: None

Motion carries.

January 2026 Credit Card Statements

No questions and a vote not necessary.

Discussion & Conclusion of Remaining Resolutions

None

Open Discussion
None

Public Comment
None

Adjournment of Open Session

Motion by Mary Hayslett, second Brian Willey to adjourn the Open Session Board meeting.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None
ABSTAIN: None

Motion carries.

The Open Session Board meeting was adjourned.

Board Chairperson/Other Board Member Secretary/Other Board Member



Final 2024 Audit Report



CAMDEN COUNTY
DEVELOPMENT AL
DISABILITY RESOURCES
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INDEPENDENT AUDITORS’ REPORT

For the Year Ended December 31, 2024
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To the Board of Directors of
Camden County Developmental Disability Resources
Camdenton, Missouri:

Opinion

We have audited the accompanying financial statements of Camden County Developmental
Disability Resources as of and for the year ended December 31, 2024, and the related notes to the
financial statements, which collectively comprise Camden County Developmental Disability
Resources’ basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Camden County Developmental Disability Resources as of December 31,
2024, and the respective changes in financial position and cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required to
be independent of Camden County Developmental Disability Resources, and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
Or error.

520 Dix Road, Suite A e Jefferson City, Missouri 65109 e 573/635-0227 e FAX 573/634-3764
5886 Osage Beach Parkway, Ste. A ® Osage Beach, Missouri 65065 ® 573/348-4141 ® FAX 573/348-0989



In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Camden County
Developmental Disability Resources’ ability to continue as a going concern for twelve months
beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit is conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of Camden County Developmental Disability Resources’
internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Camden County Developmental Disability
Resources’ ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.



Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, schedules of changes in net pension liability and related
ratios and contributions be presented to supplement the basic financial statements. Such information
is the responsibility of management and, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part
of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise Camden County Disability Resources’ basic financial statements. The
schedule of revenues and expenses by program is presented for purposes of additional analysis and
is not a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of revenues and
expenses by program is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

CGZ‘(/M_. ,ééw, 5/43, L L
EVERS & COMPANY, CPA's, L.L.C.
Jefterson City, Missouri

March 12, 2026



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Camdenton, Missouri

MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2024
(Unaudited)

The discussion and analysis of the Camden County Senate Bill 40 Board doing business as Camden
County Developmental Disability Resources (CCDDR) financial performance provides an overall
review of CCDDR’s financial activities for the year ended December 31, 2024. The intent of this
discussion and analysis is to look at CCDDR’s financial performance as a whole; readers should
also review the basic financial statements to enhance their understanding of CCDDR’s financial
performance.

FINANCIAL HIGHLIGHTS

Key financial highlights for Fiscal Year 2024 are as follows:

* CCDDR’s liquid assets of cash and cash equivalents were $1,449,168.07 and $1,261,640.73
for the years ended December 31, 2024 and 2023, respectively.

Overview of the Financial Statements
This annual report consists of a series of financial statements and notes to those statements. These
statements are prepared and organized so the reader can understand CCDDR as a financial whole.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. CCDDR, like other special purpose state and
local governments, uses proprietary fund accounting to ensure and demonstrate compliance with
finance related legal requirements.

Proprietary Funds

The proprietary fund consists of one enterprise fund, which provides services to qualifying
developmentally disabled individuals in Camden County. Enterprise fund accounting is
permitted whenever a fee is charged to external users for goods and services.

CCDDR’s proprietary fund statements include:

The statement of net position presents information on CCDDR’s assets, deferred outflows of
resources, deferred inflows of resources, and liabilities, with the difference between assets
and deferred outflows of resources minus liabilities and deferred inflows of resources being
reported as net position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial position of CCDDR is improving or deteriorating.
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While the statement of net position provides information about the nature and amount of
resources and obligations at year-end, the statement of revenues, expenses, and changes in
net position presents the results of CCDDR’s operations over the course of the year and
information as to how the net position changed during the year. This statement can be used
as an indicator of the extent to which CCDDR has successfully recovered its costs through
user fees and other charges. All changes in net position are reported during the period in
which the underlying event giving rise to the change occurs, regardless of the timing of the
related cash flows. Thus, revenues and expenses are reported in this statement for some
items that will result in cash flows in future fiscal periods, such as delayed collection of
operating revenues and the expense of employee earned but unused vacation leave.

The statement of cash flows presents changes in cash and cash equivalents resulting from
operation, capital, noncapital, and investing activities. This statement summarizes the
annual flow of cash receipts and cash payments, without consideration of the timing of the
event giving rise to the obligation or receipts and excludes noncash accounting measures of
depreciation or amortization of assets.

Notes to Basic Financial Statements. The notes provide additional information that is
essential to a full understanding of the data provided in the basic financial statements. The
notes to basic financial statements can be found on pages 13 — 23 of this report.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information which includes a schedule of changes in net pension
liability and related ratios and a schedule of contributions.

Financial Position
The Statement of Net Position presents CCDDR as a whole. Table 1 provides a summary of
CCDDR’s net position for 2024 and 2023.
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Table 1
Statement of Net Position

Assets 2024 2023
Current and Other Assets $ 2,765,654.93 $ 2,541,718.89
Capital Assets, Net 783,580.42 642,312.79

Total Assets 3,549,235.35 3,184,031.68

Deferred Outflows of Resources

Deferred Outflows Related to Pensions 162,900.22 163,715.80
Total Deferred Outflows of Resources 162,900.22 163,715.80

Liabilties
Current Liabilities 167,443.60 80,627.94
Noncurrent Liabilities 99,806.25 82,705.00

Total Liabilities 267,249.85 163,332.94

Deferred Inflows of Resources
Unavailable Revenue - Property Taxes 1,128,016.24 1,065,114.73
Deferred Inflows Related to Pensions 36,749.00 9,330.00

Total Deferred Inflows of Resources 1,164,765.24 1,074,444.73

Net Position
Net Investment in Capital Assets 783,580.42 632,511.75
Restricted 1,496,540.06 1,477,458.06

Total Net Position $ 2,280,120.48 $ 2,109,969.81
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Table 2 shows the changes in CCDDR’s net position for the years ended December 31, 2024 and
2023.

Table 2
Changes in Net Position

Revenues 2024 2023
Operating Revenues
Charges for Services

§ 1,579,885.25 $ 1,394,171.52

Grants 26,649.28 11,217.13

Miscellaneous 13,854.59 276.06
Nonoperating Revenues

Property Tax Receipts 1,133,540.64 1,015,550.17

MEHTAP Grant 12,895.18 13,562.62

Rent 26,212.00 5,712.00

In-Kind Rent (19,600.00) -

Interest Income 9,319.27 8,335.73

Gain on Disposal of Assets - 500.00
Total Revenue 2,782,756.21 2,449,325.23
Expenses

Operating Expenses 2,612,605.54 2,461,117.34
Total Expenses 2,612,605.54 2,461,117.34
Change in Net Position 170,150.67 (11,792.11)
Net Position, Beginning of Year 2,109,969.81 2,121,761.92

Net Position, End of Year $ 2,280,120.48 $ 2,109,969.81

While several revenue sources help to fund CCDDR, TCM income was the biggest contributor for
2024 and 2023 accounting for 56.8% and 56.9% of total revenues, respectively. The assessed
valuation is provided by subclasses of Real and Personal Property by the Camden County Assessor.
The tax levy was .0576 per $100 valuation, for the years ended December 31, 2024 and 2023,
respectively.
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Capital Assets

CCDDR had $783,580.42 and $642,312.79 (net of accumulated depreciation) invested in capital
assets as of December 31, 2024 and 2023, respectively. The investment in capital assets includes
buildings, furniture and equipment, and vehicles. CCDDR’s net revenue is used to finance
capital investments.

Table 3
Capital Assets, Net of Depreciation
December 31, 2024 and 2023

2024 2023
Land $ 61,399.50 $ 61,399.50
Construction in Progress 159,254.50 29,700.00
Structures, Buildings and Equipment Net 510,757.07 551,213.29
Right to use Subscription Asset, Net 52,169.35 -
Totals $ 783,580.42 $ 642,312.79

Debt Administration

CCDDR had one capital lease at the end of 2024 and 2023, which was the Sumner Computer Lease.
The capital lease totaled $0.00 and $9,801.04 at December 31, 2024 and 2023, respectively.

2024 2023
Beginning of Year Balance $ 9,801.04 $ 27,743.57
Addition - -
Deletion (9,801.04) (17,942.53)
End of Year Balance $ - $ 9,801.04
Due Within One Year $ - $ 9,801.04
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Economic Factors and Next Year’s Budget:

General Fund Budget Summary

The Fiscal Year 2025 SB 40 Tax Funds Budget was prepared using a tax rate of .0576 per $100 of
valuation and estimates of receipts to total expenditures. In the Fiscal Year 2025 Services Budget,
Medicaid Services was prepared using an estimated total of services to be charged at a rate of $8.64
per 5-minute unit provided while the Non-Medicaid and Ancillary Services were prepared using an
estimate needed to offset the total expenses applicable to each service. Expenditures for the Fiscal
Year 2025 Services Budget were based on the estimates of total receipts to equal total expenditures.

Contacting CCDDR’s Financial Management

This financial discussion and report is designed to provide a general overview of CCDDR’s
finances for all those with an interest in CCDDR’s finances and to demonstrate CCDDR’s
accountability for the money it receives. Questions concerning any of the information provided in
this report or requests for additional financial information should be addressed to CCDDR’s
Executive Director by phone at 573-317-9233 or mail at PO Box 722, Camdenton, MO 65020.
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ASSETS
Current Assets:
Cash and Cash Equivalents
Property Tax Receivable, Net of Allowance for Uncollectibles
Ancillary Services Receivable
Medicaid Services Receivable
Non-Medicaid Services Receivable
Rent Receivable
Prepaid Insurance
Total Current Assets:

Capital Assets (net):
Land
Construction in Progress
Structures, Buildings, and Equipment
Right to Use Subscription Asset
Total Capital Assets:

Total Assets
DEFERRED OUTFLOWS OF RESOURCES

Deferred Outflows Related to Pensions
Total Deferred Outflows of Resources

LIABILITIES
Current Liabilities:
Accrued Expenses
Current Portion of Subscription Liability
Total Current Liabilities

Noncurrent Liabilities:
Net Pension Liability
Subscription Liability
Total Noncurrent Liabilities

Total Liabilities
DEFERRED INFLOWS OF RESOURCES

Unavailable Revenue - Property Taxes
Deferred Inflows Related to Pensions
Total Deferred Inflows of Resources

NET POSITION
Net Investment in Capital Assets
Restricted
Total Net Position

See accompanying notes to the financial statements
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$ 1,449,168.07

1,215,618.76
9,644.00
51,753.60
14,130.00
626.00
24,714.50

2,765,654.93

61,399.50
159,254.50
510,757.07

52,169.35

783,580.42

3,549,235.35

162,900.22

162,900.22

154,963.22
12,480.38

167,443.60

59,288.00
40,518.25

99,806.25

267,249.85

1,128,016.24
36,749.00

1,164,765.24

783,580.42
1,496,540.06

$ 2,280,120.48
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STATEMENT OF REVENUES, EXPENSES, AND

CHANGES IN NET POSITION
For the Year Ended December 31, 2024

OPERATION REVENUES
Charges for Services
Grants
Miscellaneous
Total Operating Revenues

OPERATING EXPENSES
Administrative Expenses:

Public Meetings

Office Expenses

Dues

Training

Travel

Miscellaneous

Utilities

Insurance
Depreciation
Partnership for Hope
CCDDR Services
Children's Services
Special Needs
Lake Area Industries
Professional Fees
Contracted Business Services
Repairs and Maintenance
Personnel Services

Total Operating Expenses
Total Operating Income (Loss)

NONOPERATING REVENUES (EXPENSES)
Property Taxes
Interest Income
MEHTAP Grant
Rent
In-Kind Rent
Total Nonoperating Revenues (Expenses)

CHANGE IN NET POSITION
NET POSITION AT BEGINNING OF YEAR

NET POSITION AT END OF YEAR

See accompanying notes to the financial statements
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$ 1,579,885.25
26,649.28
13,854.59

1,620,389.12

2,762.80
12,341.61
10,420.00

1,918.00

2.00

2,501.73

6,528.42
23,367.93
53,498.56
32,099.01

295,705.00
275,106.93
5,962.36
226,259.12
22,269.50
85,001.27

3,788.43

1,553,072.87

2,612,605.54

(992,216.42)

1,133,540.64
9,319.27
12,895.18
26,212.00

(19,600.00)

1,162,367.09

170,150.67

2,109,969.81

$ 2,280,120.48
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STATEMENT OF CASH FLOWS
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Cash Flows from Operating Activities:

Receipts from customers and users $ 1,612,732.32
Payments to suppliers (831,461.08)
Payments to employees (1,530,054.15)
Net Cash Provided (Used) by Operating Activities (748,782.91)
Cash Flows from Noncapital Financing Activities:
Property taxes 1,112,051.03
Proceeds from rent 6,612.00
Net Cash Provided (Used) by Noncapital Financing Activities 1,118,663.03
Cash Flows from Capital and Related Financing Activities:
Acquisition and construction of capital assets (194,766.19)
Capital Lease Payments (9,801.04)
Proceeds from grant 12,895.18
Net Cash Provided (Used) by Capital and Related Financing Activities (191,672.05)
Cash Flow from Investing Activities:
Receipts of interest 9,319.27
Net Cash Provided (Used) by Investing Activities 9,319.27
Net Increase (Decrease) in Cash and Cash Equivalents 187,527.34
Cash & Cash Equivalents at Beginning of Year 1,261,640.73
Cash & Cash Equivalents at End of Year $ 1,449,168.07

Reconciliation of operating income to net cash

provided (used) by operating activities:
Net Operating Income (Loss) $  (992,216.42)
Adjustments to Reconcile Net Operating Income (Loss)

to Net Cash Provided by Operating Activities:

Depreciation and Amortization 53,498.56
(Increase) Decrease in:
TCM Receivable (3,412.80)
Non Medicaid Receivable (2,288.00)
Ancillary Services Receivable (1,330.00)
Rent Receivable (626.00)
Prepaid Insurance 2,771.33
Prepaid Transit Services 52,867.89
Deferred Outflows Related to Pensions 815.58
Increase (Decrease) in:
Net Pension Liability (23,417.00)
Accrued Expenses 84,136.32
Subscription Liability 52,998.63
Deferred Inflows Related to Pensions 27,419.00
Net Cash Provided (Used) by Operating Activities $  (748,782.91)

Supplemental Schedule of Noncash Capital and Related Financing Activities:
Subscription Asset Acquired Through Contract $ 65,211.69

See accompanying notes to the financial statements
12
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Camdenton, Missouri

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended December 31, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

Camden County Developmental Disability Resources (CCDDR) complies with accounting
principles generally accepted in the United States of America (GAAP). Generally accepted
accounting principles include all relevant Governmental Accounting Standards Board (GASB)
pronouncements. The accounting and reporting framework and the more significant accounting
policies are discussed in subsequent subsections of this note.

A.

General Statement

The Camden County Senate Bill 40 Board doing business as Camden County Developmental
Disability Resources (CCDDR) was formed with voter approval in 1980 under the provisions
of Chapter 205 of the Missouri Statutes. Pursuant to the provisions, CCDDR is operated under
the direction of nine members appointed by the Camden County Commissioners.

Basis of Accounting

The accrual basis of accounting is followed. Under this basis of accounting, revenue is
recognized when earned and expenses are recognized when incurred.

Cash and Cash Equivalents

For the purpose of financial reporting, “cash and cash equivalents” includes all demand and
savings accounts, and certificates of deposit or short-term investments with an original maturity
of three-months or less.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities as of the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Income Taxes

No provision for income taxes has been recorded since CCDDR is exempt from income
taxation.

13
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NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended December 31, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Cont’d.)

F.

Allowance for Doubtful Accounts

CCDDR receives property tax revenue from residents of Camden County. The County collects
its revenue on behalf of CCDDR and remits the collections to them monthly. CCDDR has
determined that a portion of that revenue may be uncollectible. The allowance for doubtful
accounts for the year ended December 31, 2024 was $21,689.45. All other program related
receivables have been deemed fully collectible at December 31, 2024.

Capital Assets

Structures, buildings, equipment, and subscription-based information are carried at cost.
CCDDR’s policy is to depreciate structures, buildings, equipment and subscription-based
information over the estimated useful lives of the assets by use of the straight line method.

Buildings 20 — 40 years
Furniture and Equipment 5 —7 years
Vehicles 5 —7 years
Subscription-Based Information 2 — 5 years

Net Position

Net position comprises the various net earnings from operating income, nonoperating revenues
and expenses, capital contributions, and special items. Net position is classified in the
following three components:

Net Investment in Capital Assets — Consists of capital assets including restricted capital
assets, net of accumulated depreciation, reduced by the outstanding balances of any bond,
notes or other borrowings, such as leases, that are attributable to the acquisition,
construction, or improvements of those assets, and increased by any unspent proceeds.

Restricted — Consists of constraints imposed by creditors (such as through debt
covenants), grantors, contributors, or laws or regulations of other governments or
constraints imposed by law through constitutional provisions of enabling legislation.
Restricted net position includes: $59,288 restricted for net pension; and $1,553,833 of
Senate Bill 40 Tax Collections to be used in accordance with Chapter 205 of the Missouri
Revised Statutes.

Unrestricted — Consists of net position that does not meet the definition of “restricted” or
“net investment in capital assets”. It is CCDDR’s policy to first use restricted net position
prior to the use of unrestricted net position when an expense is incurred for purposes for
which both restricted and unrestricted net position is available.

14
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Cont’d.)

L

Operating Revenues

CCDDR distinguishes operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services in connection with the
CCDDR’s principal ongoing operations. CCDDR’s principal operating revenues are charges
for services provided to clients. Operating expenses for CCDDR include the cost of services,
administrative expenses, and depreciation on capital assets. All revenues and expenses not
meeting this definition are reported as non-operating revenues and expenses.

Subsequent Events

CCDDR evaluates events and transactions occurring subsequent to the date of the financial
statements for matters requiring recognition or disclosure in the financial statements. The
accompanying financial statements consider events through March 12, 2026, which is the date
the financial statements were available to be issued.

New Accounting Pronouncements

Effective January 1, 2024, CCDDR adopted the provisions of GASB Statement No.96,
Subscription Based Information Technology Arrangements (SBITAs). This Statement provides
guidance on the accounting and financial reporting for subscription-based information
technology arrangements (SBITAs) for government end users (governments). The statement
requires recognition of a right-to-use subscription asset, an intangible asset, and a
corresponding subscription liability. The government recognizes the subscription liability at
the commencement of the subscription term, which is when the subscription asset is placed into
service. The government generally recognizes a right-to-use asset, an intangible asset, and a
corresponding subscription liability. The government recognizes the subscription liability at
the commencement of the subscription term, which is when the subscription asset is placed into
service. The subscription liability is initially measured at the present value of subscription
payments expected to be made during the subscription term. With the adoption of the new
accounting pronouncement, SBITAs are now presented as Right to Use Assets.

In June 2022, GASB issued statement No. 101, Compensated Absences. The objective of
this statement is to better meet the information needs of the financial statement users by
updating the recognition and measurement guidance for compensated absences. That
objective is achieved by aligning the recognition and measurement guidance under a unified
model and by amending certain previously required disclosures. The requirements of this
Statement are effective for fiscal years beginning after December 15, 2023, and all reporting
periods thereafter. CCDDR did not have compensated absences at December 31, 2024.

15
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (Cont’d.)

L. In-Kind Services Provided

CCDDR provides office space to both Children’s Learning Center and OATS at no cost as long
as they are providing services to clients of CCDDR. In 2024, the organization recognized in-
kind revenue of $19,600.00 representing the fair market value of the rent provided and rent
expense in the same amount.

NOTE 2 — DEPOSITS:

Custodial Credit Risk — State statutes require that all deposits in financial institutions in excess of
FDIC coverage be fully collateralized by U.S. Government obligations that have a market value not
less than the principal amount of the deposits. All deposits were held at one bank by CCDDR on
December 31, 2024 and were either fully insured by FDIC or collateralized by pledged securities.

NOTE 3 — PROPERTY TAXES:

CCDDR’s property tax is levied by Camden County each October 1, based on the assessed value as
of the previous January 1, for all real and personal property located in Camden County. Assessed
values are established by the County Assessor.

Property taxes are billed by November 1 following the levy date, due by December 31 and
considered delinquent on January 1. A lien is placed on the property as of March 1 if delinquent
taxes are not paid.

The assessed valuation of the taxable tangible property of CCDDR was as follows:

2023
Camden County $1,928,375,417

The tax levy per $100 of assessed valuation of taxable tangible property for 2023 was $0.0576.

16
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NOTE 3 — PROPERTY TAXES: (Cont’d.)

The ratio of taxes received to taxes assessed (collection rate) for the year ended December 31, 2024
was as follows, categorized by levy dates:

2023 Levy
Assessed valuation $1,928,375,417
Levy per $100 of assessed valuation .000576
Current Taxes Assessed $ 1,110,744.24
Collection Rate:
Total Taxes Received in 2024 $ 1,133,540.64
Current Taxes Assessed 1,110,744.24
Percentage of Total Collection 102.05%

Collection percentages can vary depending upon timing of collections.

NOTE 4 - RISK MANAGEMENT:

CCDDR is exposed to various risks of loss related to torts; theft of, damage to and destruction of
assets; errors and omissions; and natural disasters. CCDDR’s insurance protection for general
liability, employee benefit liability, and automatic liability is provided by Missouri Public Entity
Risk Management Fund, of which CCDDR is a participating member. No significant reduction in
insurance coverage occurred during the year and no settlements exceeded insurance coverage during
any of the past three fiscal years.

The Missouri Public Entity Risk Management Fund is structured such that member premiums are
based on an actuarial review that will provide adequate reserves to allow the Fund to meet its
expected financial obligations. The Fund has the authority to assess its member’s additional
premiums should reserves and annual premiums be insufficient to meet the Fund’s obligations.

CCDDR is also insured by Cincinnati Insurance Company for potential worker related accidents
and casualty claims.
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NOTE S — RETIREMENT PLAN:

Summary of Significant Accounting Policies

Pensions. For purposes of measuring the net pension liability, deferred outflows of resources
and deferred inflows of resources related to pensions, and pension expense, information about
the fiduciary net position of the Missouri Local Government Employees Retirement System
(LAGERS) and additions to/deductions from LAGERS fiduciary net position have been
determined on the same basis as they are reported by LAGERS. For this purpose, benefit
payments (including refunds of employee contributions) are recognized when due and payable
in accordance with the benefit terms. Investments are reported at fair value.

General Information about the Pension Plan

Plan description. The Camden County Developmental Disability Resources defined benefit
pension plan provides certain retirement, disability and death benefits to plan members and
beneficiaries. The Camden County Developmental Disability Resources participates in the
Missouri Local Government Employees Retirement System (LAGERS). LAGERS is an agent
multiple-employer, statewide public employee pension plan established in 1967 and
administered in accordance with RSMo. 70.600-70.755. As such, it is LAGERS responsibility
to administer the law in accordance with the expressed intent of the General Assembly. The
plan is qualified under the Internal Revenue Code Section 401(a) and is tax exempt. The
responsibility for the operations and administration of LAGERS is vested in the LAGERS
Board of Trustees consisting of seven persons. LAGERS issues a publicly available financial
report that includes financial statements and required supplementary information. This report
may be obtained by accessing the LAGERS website at www.molagers.org.

Benefits provided. LAGERS provides retirement, death and disability benefits. Benefit
provisions are adopted by the governing body of the employer, within the options available in
the state statutes governing LAGERS. All benefits vest after 5 years of credited service.
Employees who retire on or after age 60 with 5 or more years of service are entitled to an
allowance for life based upon the benefit program information provided below. Employees
may retire with an early retirement benefit with a minimum of 5 years of credited service and
after attaining age 55 and receive a reduced allowance.

2024 Valuation
Benefit Multiplier: 1.00%
Final Average Salary: 3 years
Member Contributions: 0%

Benefit terms provide for annual post retirement adjustments to each member’s retirement
allowance subsequent to the member’s retirement date. The annual adjustment is based on the
increase in the Consumer Price Index and is limited to 4% per year.
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NOTE 5 — RETIREMENT PLAN: (Cont’d.)

Employees covered by benefit terms. At June 30, 2024, the following employees were covered by
the benefit terms:

Inactive employees or beneficiaries currently receiving benefits 8
Inactive employees entitled to but not yet receiving benefits 1
Active employees 16

25

Contributions. The employer is required to contribute amounts at least equal to the actuarially
determined rate, as established by LAGERS. The actuarially determined rate is the estimated
amount necessary to finance the cost of benefits earned by employees during the year, with an
additional amount to finance an unfunded accrued liability. Full-time employees of the employer do
not contribute to the pension plan. Employer contribution rates are 8.5% of annual covered payroll
at January 1, 2024.

Net pension liability. The employer’s net pension liability was measured as of June 30, 2024, and
the total pension liability used to calculate the net pension liability was determined by an actuarial
valuation as of February 29, 2024.

Actuarial assumptions. The total pension liability in the February 29, 2024, actuarial valuation was
determined using the following actuarial assumptions, applied to all periods included in the
measurement:

Inflation 2.75% wage inflation; 2.25% price inflation
Salary Increase 2.75% to 6.75% including wage inflation
Investment rate of return ~ 7.00%, net of investment expenses

The healthy retiree mortality tables, for post-retirement mortality, were 115% of the PubG-2010
Retiree Mortality Table for males and females. The disabled retiree mortality tables, for post-
retirement mortality, were 115% of PUBNS-2010 Disabled Retiree Mortality Table for males and
females. The pre-retirement mortality tables used were 75% of the PubG-2010 Employee Mortality
Table for males and females of general groups and 75% of the PubS-2010 Employee Mortality
Table for males and females of police, fire, and public safety groups.

Mortality rates for a particular calendar year are determined by applying the MP-2020 mortality
improvement scale to the above described tables.

The actuarial assumptions used in the February 29, 2024 valuation were based on the results of an
actuarial experience study for the period March 15, 2015 through February 29, 2020.
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NOTE 5 — RETIREMENT PLAN: (Cont’d.)

The long-term expected rate of return on pension plan investments was determined using a model
method in which the best-estimate ranges of expected future real rates of return (expected returns,
net investment expenses and inflation) are developed for each major asset class. These ranges are
combined to produce the long-term expected rate of return by weighting the expected future real
rates of return by the target asset allocation percentage and by adding expected inflation. The target
allocation and best estimates of arithmetic real rates of return for each major asset class are
summarized in the following table.

Target Long-Term Expected

Asset Class Allocation Real Rate of Return
Alpha 15.00% 3.67%
Equity 35.00% 4.78%
Fixed Income 31.00% 1.41%
Real Assets 36.00% 3.29%
Strategic Assets 8.00% 5.25%
Cash/Leverage -25.00% -0.29%

Discount Rate. The single discount rate used to measure the total pension liability is 7.00%. The
projection of cash flows used to determine the discount rate assumes that employer and employee
contributions will be made at the rates agreed upon for employees and the actuarially determined
rates for employers. Based on these assumptions, the pension plan’s fiduciary net position was
projected to be available to pay all projected future benefit payments of current active and inactive
employees. Therefore, the long-term expected rate of return on pension plan investments was
applied to all periods of projected benefit payment to determine the total pension liability.
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CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Camdenton, Missouri

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended December 31, 2024

NOTE 5 — RETIREMENT PLAN: (Cont’d.)

Changes in the Net Pension Liability
Increase (Decrease)

Total Plan Net
Pension Fiduciary ~ Pension
Liability Net Position  Liability
(a) (b) (a) - (b)
Balances at 6/30/2023 $907,716 $ 825,011 $ 82,705
Changes for the year:
Service Cost 55,895 - 55,895
Interest 64,686 - 64,686
Difference between expected and actual experience (34,744) - (34,744)
Contributions — employer - 71,926 (71,926)
Net Investment income - 43,283 (43,283)
Benefit Payments, including refunds (22,581) (22,581) -
Administrative expense - (3,211) 3,211
Other changes - (2,744) 2,744
Net Changes 63,256 86,673 (23,417)
Balances at 6/30/2024 $ 970,972 $ 911,684 $ 59,288

Sensitivity of the net pension liability to changes in the discount rate. The following presents the
Net Pension Liability of the employer, calculated using the discount rate of 7.00%, as well as what
the employer’s Net Pension Liability would be using a discount rate that is 1 percentage point lower
(6.00%) or one percentage point higher (8.00%) than the current rate.

Current Single Discount

1% Decrease = Rate Assumption 1% Increase
6.00% 7.00% 8.00%
Total Pension Liability (TPL) $1,134,141 $970,972 $ 839,509
Plan Fiduciary Net Pension 911,684 911,684 911,684
Net Pension Liability/(Asset) (NPL) $ 222457 $ 59,288 $ (72,175)
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CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Camdenton, Missouri

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended December 31, 2024

NOTE 5 — RETIREMENT PLAN: (Cont’d.)

Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to Pensions

For the year ended December 31, 2024, the employer recognized pension expense of $90,916.94.
The employer reported deferred outflows and inflows of resources related to pensions from the

following sources:

Deferred Deferred
Outflows Inflows
of Resources of Resources
Differences between expected and actual $ 89,486 $ (29,815)
experience
Changes in assumptions - (6,934)
Net difference between projected and actual
earning on pension plan investment 27,573 -
Employee contributions subsequent
measurement date 45,841 -
Total $ 162,900 $ (36,749)

Amounts reported as deferred outflows and inflows of resources related to pensions will be
recognized in pension expense as follows:

Net Deferred
Year ending Outflows of
December 31: Resources
2025 $ 16,930
2026 34,359
2027 21,056
2028 11,683
2029 1,218
Thereafter (4,936)
Total $ 80,310

NOTE 6 — TAX ABATEMENTS:

Pursuant to the Real Property Tax Increment Allocation Act, Sections 99.800 through 99.865,
RsMO, as amended (the “TIF Act”), cities and counties (governments) may adopt a redevelopment

plan (“TIF plan”) that provides for the redevelopment of a “blighted area”, “conservation area”, or
“economic development area” located within the boundaries of the government to encourage

increased property valuations.
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CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Camdenton, Missouri

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended December 31, 2024

NOTE 6 — TAX ABATEMENTS: (Cont’d.)

In general, once approved, the City of Osage Beach enters into a development contract with the
developer covering the development project, including property tax abatements. There are no
provisions for recapture since the taxes abated are for property development and used to fund
project and service debt. As of December 31, 2024, tax abatements for the District consisted of the
following:

e Property tax abatements attributable to the increase in assessed value of the property in
the TIF district over the assessed value of the property before the development. Total
property taxes abated under the agreements totaled:

Camden County
$ 3,691.89

NOTE 7 — CAPITAL ASSETS:

Capital Asset activity by major class are as follows at December 31, 2024:

Balance Increases Decreases Ending Balance
Capital assets not being depreciated:
Land $ 61,399.50 $ - $ - $ 61,399.50
Construction in Progress 29,700.00 129,554.50 - 159,254.50
Total capital assets, not being
depreciated 91,099.50 129,554.50 - 220,654.00
Capital assets being depreciated:
Buildings 898,937.74 - - 898,937.74
Furniture and equipment 138,113.63 - - 138,113.63
Total capital assets, being
depreciated 1,037,051.37 - - 1,037,051.37
Less accumulated depreciation for:
Buildings (368,447.22) (29,777.93) - (398,225.15)
Furniture and equipment (117,390.86) (10,678.29) - (128,069.15)
Total accumulated depreciation (485,838.08) (40,456.22) - (526,294.30)
Total capital assets being depreciated, net 551,213.29 (40,456.22) - 510,757.07
Intangible assets, being amortized:
Subscription assets - 65,211.69 - 65,211.69
Total intangible assets, being amortized - 65,211.69 - 65,211.69
Less accumulated amortization for:
Subscription assets - (13,042.34) - (13,042.34)
Total accumulated amortization - (13,042.34) - (13,042.34)
Total intangible assets, being amortized, net - 52,169.35 - 52,169.35
Capital assets, net $  642,312.79 $ 141,267.63 $ - $  783,580.42

Total depreciation and amortization expense for the year ended December 31, 2024 was
$53,498.56.
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CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Camdenton, Missouri

NOTES TO THE FINANCIAL STATEMENTS
For the Year Ended December 31, 2024

NOTE 8: NOTES PAYABLE:

CCDDR has entered into a note payable for financing the acquisition of computer equipment. The
note was paid off during 2024.

The following is a summary of long-term debt activity of the primary government for the year
ended December 31, 2024:

Beginning Ending Due Within

Balances Additions Deletions Balance One Year
Note Payable $ 9,801.04 $ - $ 9,801.04 $ - $ -
Long-Term Liabilities $ 9,801.04 ' § - '$ 9,801.04 ' $ - ' $ -

NOTE 9: SUBSCRIPTIONS:

For the year ended December 31, 2024, CCDDR implemented the requirements of GASB
Statement No. 96, “Subscription-Based Information Technology Arrangements” (Subscriptions).
The Statement provides a definition of Subscriptions and provides uniform guidance for
accounting and financial reporting for such transactions. The guidance will decrease diversity in
the accounting and financial reporting for these transactions, thereby increasing comparability in
financial reporting among governments. Further, the reporting of a subscription asset (a right-to-
use intangible asset) and a subscription liability will enhance the relevance and reliability of the
financial statements.

An initial subscription liability was recorded in the amount of $65,211.69. The liability balance
as of December 31, 2024 was $52,998.63. CCDDR is required to make fixed monthly payments
of $1,195, and the subscription has an interest rate of 3.93%. The value of the right to use asset
as of December 31, 2024 was $52,169.35 with accumulated amortization of $13,042.34.

Year Ending

December 31 Principal Interest Total
2025 $ 12,480.38 $ 1,859.62 $ 14,340.00
2026 12,979.78 1,360.22 14,340.00
2027 13,499.17 840.83 14,340.00
2028 14,039.30 300.70 14,340.00
Totals $ 52,998.63 $ 4,361.37 $ 57,360.00
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CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES

Camdenton, Missouri

SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS

For the Year Ended December 31, 2024

A. Total Pension Liability

1.
2. Interest on Total Pension Liability

3.

4. Difference between expected and actual

W

o0

Service Cost
Changes of Benefit Terms

experience of the Total Pension Liability

. Changes in Assumptions
. Benefit payments, including refunds of

employee contributions

. Net Change in total pension liability
. Total pension liability - beginning
. Total pension liability - ending

B. Plan Fiduciary Net Position

1. Contributions - employer

. Contributions - employee

. Net Investment Income

. Benefit payments, including refunds of
employer contributions

. Pension Plan Administrative Expense

. Other (Net Transfer)

. Net Change in plan fiduciary net position

. Plan fiduciary net position - beginning

. Plan fiduciary net position - ending

AW N

Nelie JIEN Be NNV}

C. Net pension liability / (asset)

D. Plan fiduciary net position as a percentage

of the total pension liability
E. Covered - employee payroll

F. Net pension liability as a percentage of
covered employee payroll

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
$ 55895 $ 52546 S 54713 $ 54184 $ 49115 S 42617 $ 41,180 $ 35211 $ 31,053 $ 26,765
64,686 53,910 48,732 43,737 35,460 28,930 24,578 19,356 15,332 11,123
(34,744) 80,232 8,815 30,175 39,236 23,956 (641) 19,112 (2,175) 19,802

- - - (16,018) - - - - 10,789 -
(22,581) (45,795) (28,943) (10,268) (13,925) (3,535) (7,963) (1,323) (1,752) (1,734)
63,256 140,893 83,317 101,810 109,886 91,968 57,154 72,356 53,247 55,956
907,716 766,823 683,506 581,696 471,810 379,842 322,688 250,332 197,085 141,129
$ 970972 $ 907716 S 766,823 § 683506 $ 581,696 $ 471810  § 379,842  § 322688  § 250332  $ 197,085
$ 71926 $ 72872 S 71915 $ 74163 S 66677 $ 54490 $ 48941 $ 47106 $ 34888 $ 32,891
43,283 29,464 841 141,870 7,268 25,143 38,162 28,798 171 3,367
(22,581) (45,795) (28,943) (10,268) (13,925) (3,535) (7,963) (1,323) (1,752) (1,734)
(3.211) (3,197) (2,763) (2,467) (2,959) (2,659) (1,452) (1,602) (1,431) (1,305)
(2,744) 4,785 17.329 (95) 4,603 (968) (7,170) (1,138) (1,203) 7,580
$ 86,673 $ 58129 S 58379 $ 203203 $ 61,664 72,471 70,518 71,841 30,673 40,799
825,011 766,882 708,503 505,300 443,636 371,165 300,647 228,806 198,133 157,334
$ 911,684 $ 825011 § 766,882 & 708503 § 505300 $ 443,636 S 371,165 S 300,647  $ 228806  $ 198,133
59,288 82,705 (59) (24,997) 76,396 28,174 8,677 22,041 21,526 (1,048)
93.89% 90.89% 100.01% 103.66% 86.87% 94.03% 97.72% 93.17% 91.40% 100.53%
$ 866,701  $ 893512 $ 796817 $ 864353 $ 753,821  § 689,999  $ 587,402 $ 646,825  $ 512,552 $ 477451
6.84% 9.26% (0.01)% (2.89)% 10.13% 4.08% 1.48% 3.41% 4.20% 0.22)%
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CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Camdenton, Missouri

SCHEDULE OF CONTRIBUTIONS
For the Year Ended December 31, 2024

Actuarially Covered Contribution
Determined Contribution Contribution Employee As
Fiscal Year Contribution in Relation Deficiency Payroll Percentage

2015 33,255.02 33,255.26 (0.24) 481,956.26 6.90%
2016 39,150.57 39,150.69 (0.12) 567,401.14 6.90%
2017 50,209.92 50,209.97 (0.05) 687,807.72 7.30%
2018 48,951.63 48,951.48 0.15 627,584.81 7.80%
2019 61,199.36 61,199.47 (0.11) 755,546.84 8.10%
2020 69,941.40 69,941.59 (0.19) 832,635.28 8.40%
2021 73,658.79 73,659.03 (0.24) 846,653.97 8.70%
2022 76,037.80 76,037.77 0.03 916,118.65 8.30%
2023 65,934.24 65,934.38 (0.14) 804,076.34 8.20%
2024 86,099.28 86,099.40 (0.12) 1,012,933.58 8.50%
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CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Camdenton, Missouri

NOTES TO SCHEDULE OF CONTRIBUTIONS
For the Year Ended December 31, 2024

Valuation Date: February 29, 2024

Notes: The roll-forward of total pension liability from February 29, 2024 to
June 30, 2024 reflects expected service cost and interest reduced by
actual benefit payments and administrative expenses.

Methods and assumptions used to determine contribution rates:
Actuarial Cost Method Entry Age Normal and Modified Terminal Funding

Amortization Method A level percentage of payroll amortization method is used to amortize
the UAAL over a closed period of years. If the UAAL (excluding the

UAAL associated with benefit changes) is negative, then this amount is
amortized over the greater of (i) the remaining initial amortization
period or (ii) 15 years.

Remaining Amortization Period Multiple bases from 7 to 15 years

Asset Valuation Method 5-Year smoothed market; 20% corridor

Inflation 2.75% wage inflation; 2.25% price inflation

Salary Increases 2.75% to 6.75% including wage inflation

Investment Rate of Return 7.00%, net of investment expenses

Retirement Age Experience-based table of rates that are specific to the type of
eligibility condition.

Mortality The healthy retiree mortality tables, for post-retirement mortality,

used in evaluating allowances to be paid were 115% of the PubG-
2010 Retirement Mortality Table for males and females. The disabled
retiree mortality tables, for post-retirement mortality, used in
evaluating allowances to be paid were 115% of the PubNS-2010
Disabled Retiree Mortality Table for males and females. The pre-
retirement mortality tables used were 75% of the PubG-2010
Employee Mortality Table for males and females of General groups
and 75% of the PubS-2010 Employee Mortality Table for males and
females of Police, Fire and Public Safety groups.

Mortality rates for a particular calendar year are determined by
applying the MP-2020 mortality improvement scale to the above
described tables.

Other Information: None
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CAMDEN COUNTY DEVELOPMENTAL

DISABILITY RESOURCES

Camdenton, Missouri

STATEMENT OF REVENUES AND EXPENSES
BY PROGRAM
For the Year Ended December 31, 2024

OPERATING REVENUES
Charges for Services
Grants
Miscellaneous
Total Operating Revenues

OPERATING EXPENSES

Administrative Expenses:

Public Meetings

Office Expenses

Dues

Training

Miscellaneous

Utilities

Insurance

Depreciation

Travel
Partnership for Hope
CCDDR Services
Children's Services

Special Needs
Lake Area Industries
Professional Fees
Contracted Business Services
Repairs and Maintenance
Personnel Services

Total Operating Expenses

Net Operating Income (Loss)

NONOPERATING REVENUES (EXPENSES)
Property Taxes
Interest Income
MEHTAP Grant
Rent
In-Kind Rent
Total Nonoperating Revenues (Expenses)

CHANGE IN NET POSITION

SB40 TAX SERVICES TOTAL
$ - $ 1,579,885.25  $ 1,579,885.25
- 26,649.28 26,649.28

- 13,854.59 13,854.59

- 1,620,389.12 1,620,389.12

- 2,762.80 2,762.80

- 12,341.61 12,341.61

- 10,420.00 10,420.00

- 1,918.00 1,918.00

25.00 2,476.73 2,501.73

- 6,528.42 6,528.42

- 23,367.93 23,367.93

- 53,498.56 53,498.56

- 2.00 2.00
32,099.01 - 32,099.01
295,705.00 - 295,705.00
275,106.93 - 275,106.93
5,962.36 - 5,962.36
226,259.12 - 226,259.12
- 22,269.50 22,269.50

- 85,001.27 85,001.27

- 3,788.43 3,788.43

- 1,553,072.87 1,553,072.87
835,157.42 1,777,448.12 2,612,605.54
(835,157.42) (157,059.00) (992,216.42)
1,133,540.64 - 1,133,540.64
8,553.87 765.40 9,319.27
12,895.18 - 12,895.18

- 26,212.00 26,212.00

- (19,600.00) (19,600.00)
1,154,989.69 7,377.40 1,162,367.09
$ 31983227 $ (149,681.60) $ 170,150.67
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Statement of Activity

Our Savior Lutheran Church DBA LighthouseCFDC (2)
February 1-28, 2026

TOTAL
Revenue
Subsidy Payment 5,660.94
Tuition 10,199.20
Total for Revenue $15,860.14
Gross Profit $15,860.14
Expenditures
Bank Charges & Fees 0.50
Curriculum 98.33
Food 864.59
Interest and Penalty
Interest 0.24
Penalty 30.05
Total for Interest and Penalty $30.29
Interest Paid 72.05
Job Supplies 75.77
Legal & Professional Services 20.00
Office Supplies & Software 122.11
Payroll Expenses
Taxes 972.76
Wages 12,715.94
Total for Payroll Expenses $13,688.70
QuickBooks Payments Fees 167.00
Staff Functions 68.08
Total for Expenditures $15,207.42
Net Operating Revenue $652.72
Other Revenue
Other Income
Donations 10,600.00
Grant 30,500.00
Total for Other Income $41,100.00
Total for Other Revenue $41,100.00
Other Expenditures
OS Transfers 10,000.00
Total for Other Expenditures $10,000.00
Net Other Revenue $31,100.00

Net Revenue $31,752.72




Statement of Activity

Our Savior Lutheran Church DBA LighthouseCFDC (2)
January 1-February 28, 2026

TOTAL
Revenue
Subsidy Payment 10,362.87
Tuition 20,890.70
Total for Revenue $31,253.57
Gross Profit $31,253.57
Expenditures
Activities 15.85
Bank Charges & Fees 0.50
Curriculum 196.66
Food 1,717.79
Interest and Penalty
Interest 0.24
Penalty 30.05
Total for Interest and Penalty $30.29
Interest Paid 159.53
Job Supplies 167.99
Legal & Professional Services 20.00
Office Supplies & Software 155.93
Payroll Expenses
Taxes 1,985.66
Wages 26,184.07
Total for Payroll Expenses $28,169.73
QuickBooks Payments Fees 334.00
Staff Functions 68.08
Telephone 37.60
Total for Expenditures $31,073.95
Net Operating Revenue $179.62
Other Revenue
Other Income $12.00
Donations 22,500.00
Grant 30,500.00
Total for Other Income $53,012.00
Total for Other Revenue $53,012.00
Other Expenditures
OS Transfers 20,000.00
Total for Other Expenditures $20,000.00
Net Other Revenue $33,012.00

Net Revenue $33,191.62




Statement of Financial Position Summary

Our Savior Lutheran Church DBA LighthouseCFDC (2)
As of Feb 28, 2026

DISTRIBUTION ACCOUNT TOTAL
Assets $46,641.99
Current Assets $48,097.05
Bank Accounts $48,097.04
Accounts Receivable $0.00
Other Current Assets $0.01
Total for Current Assets $48,097.05
Fixed Assets $0.00
Other Assets -$1,455.06
Total for Assets $46,641.99
Liabilities and Equity $46,641.99
Liabilities $21,946.39
Current Liabilities $11,977.36
Accounts Payable $10,000.00
Other Current Liabilities $1,977.36
Total for Current Liabilities $11,977.36
Long-term Liabilities $9,969.03
Total for Liabilities $21,946.39
Equity $24,695.60
Total for Liabilities and Equity $46,641.99




Statement of Cash Flows

Our Savior Lutheran Church DBA LighthouseCFDC (2)
February 1-28, 2026

FULL NAME TOTAL
OPERATING ACTIVITIES
Net Income 31,752.72
Adjustments to reconcile Net Income to Net Cash provided by operations:
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 330.00
Payroll Liabilities:Federal Taxes (941/944) -1,837.66
Payroll Liabilities:MO Income Tax 219.00
Payroll Liabilities:MO Unemployment Tax 0.00
Total for Adjustments to reconcile Net Income to Net Cash provided by operations: -$1,288.66
Net cash provided by operating activities $30,464.06
INVESTING ACTIVITIES
FINANCING ACTIVITIES
OakStar Loan -5,059.98
Net cash provided by financing activities -$5,059.98
NET CASH INCREASE FOR PERIOD $25,404.08
Cash at beginning of period $22,692.96

CASH AT END OF PERIOD

$48,097.04




Statement of Cash Flows

Our Savior Lutheran Church DBA LighthouseCFDC (2)
January 1-February 28, 2026

FULL NAME TOTAL
OPERATING ACTIVITIES
Net Income 33,191.62
Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Payable (A/P) 10,000.00
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 660.00
Payroll Liabilities:Federal Taxes (941/944) -2,066.38
Payroll Liabilities:MO Income Tax -174.00
Payroll Liabilities:MO Unemployment Tax 0.00
Total for Adjustments to reconcile Net Income to Net Cash provided by operations: $8,419.62
Net cash provided by operating activities $41,611.24
INVESTING ACTIVITIES
0S941Accrual 259.28
Net cash provided by investing activities $259.28
FINANCING ACTIVITIES
OakStar Loan -5,059.98
Net cash provided by financing activities -$5,059.98
NET CASH INCREASE FOR PERIOD $36,810.54
Cash at beginning of period $11,286.50

CASH AT END OF PERIOD

$48,097.04




IWYP February
2026 Reports



Narrative:

| Wonder Y Preschool and WAVE Childcare are not for profit, 501(c)3
Missouri Methodist supported children’s programs dedicated to providing
exceptional care to children 3 to 12 years of age. Highly qualified staff
provide gentle and loving support to children with the primary goal of aiding
each child to reach their fullest potential. Independently created curriculum
incorporates a skill set geared toward individual goals and is focused on
reaching physical, mental, and spiritual growth in a safe environment. |
Wonder Y Preschool and WAVE Childcare are housed by Camdenton
United Methodist Church and gladly accepts subsidized payments to help
support family needs. All child care programs strive to create an
environment that is inclusive to the needs of each child while fostering a
love of learning and friendships. Inquiries into the various outreach
programs supported by Camdenton United Methodist can be made by
calling 573-346-5350 or visiting our website at CamUMC.org.



CamUMC currently offers support through several children and youth programs. The current
attendance numbers are:

23 | Wonder Y Preschoolers

23 WAVE After-School Care (Elementary Age)

25 CamUMC J-Force (Youth- Elementary Age)

10 CamUMCYF (Youth- Junior High and High School Age)

Currently, three participants qualify for CCDDR assistance for one-on-one care. We offer an
avg. of 8.5 hours of care for these children each day (Monday-Friday, one participant attends
only when Camdenton Schools are not in session).

All programs will close April 3-6 for Easter. We will resume programs on Tuesday April 7th.

J Force and Youth meetings are held every week during the school session months and include
special outings.

Preschool is offered Monday - Friday 7:00 am - 5:30 pm

All Day School-Age care is offered Monday - Friday 7:30 am - 5:30 pm, and After-School care is
offered Monday - Friday 3:30 pm - 5:30 pm.

All programs follow Camdenton R-lIl inclement weather closings.



CamUMC | Wonder Y Preschool
Cash Flow Statement Feb 2026

Inflow: YTD Feb. 2026
Tuitions: $ 9478.04 $ 20542.66
Donations: $ 400.00 $ 800.00
DESE: $ *1,715.10 $ *3043.35
CCDDR: $ 3000.85 $ 5590.32
DESE Remittance: $ 0.0 $ 0.0

Total Income: $ 14593.99 $ 29976.33
Outflow:
Staff Expenses: $ 10378.25 $ 19770.25
Food: $ 914.00 $ 1775.70
Supplies: $ 47372 $  854.37
Misc Expenses: (printer, shared utilities) $ 350.00 $ 700.00
Training $ 0.00 $ 35.00
Total Expenses: $ 1211597 $ 23135.32
Total cash in = $ 14593.99 $ 29976.33
Total cash out = $ 1211597 $ 23135.32
Total profit = $ 2478.02 $ 6841.01
Net liquidity = $ 14852.00 $ 14852.00
Net Assets = $ 275439.00 $ 275439.00
Net liabilities = $ 7996.06 $ 7996.06
Net equity= $ 6855.94 $ 6855.94
Shareholders equity = $ 275439.00 $ 275439.00

*Error in processing payments from DESE. Some of these are in remittance review as of
03/03/2025. In February of 2025, we received a total of $4553.09 in remittance payments from
DESE and those figures will reflect on the Feb. 2025 Cash Flow statement. For this year, | will
include a space for remittance payments to better reflect overall cash flow.



CLC February
2026 Reports



CHILDREN’S LEARNING CENTER
AGENCY UPDATE/PROGRESS REPORT
March 10, 2026

Child Count / Attendance:

« The Step Ahead program currently serves 35 enrolled children.
» Of these, 29 children have identified special needs or developmental delays.
« Current attendance includes:

o 4 full-time one-on-one children

o 1 part-time one-on-one child

o 1 one-on-one child attending after school

o 19 day habilitation children with varying schedules

This drop in attendance was caused by a family moving out of the area. Also, a couple of students
that were set to attend need support from a Personal Assistant before they can return.

Community Events:

e Adrienne and Megan will attend the Convention and Visitor’s Bureau annual dinner on
Tuesday, March 24™ at the Lodge of Four Seasons.

General Program News:

- Program Activities: March 24 Katie from the Health Department is coming to do a
movement activity with parachutes.

Grants / Fundraisers:

» Our Pizza for a Purpose fundraiser is this Friday, March 13th at 6:00 p.m. at Redhead’s
Lakeside Grill. This year we are doing a raffle for a $500 gift card to Ground Zero Outfitters.

- CLC will receive $5,000 from the Community Foundation of the Lake towards a new phone
system and to assist families in poverty with payments during the CVB dinner on March
24,
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