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Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on July 14™", 2026, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive
Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

Click Here for WebEx Meeting Link

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2553 189 4540
Meeting Password: 79398395

Call to Order/Roll Call
Approval of Agenda
Approval of Open Session Board Meeting Minutes for June 9, 2026

Acknowledgement of Distributed Materials to Board Members

April & May 2026 Our Savior’s Lighthouse Child & Family Development Center Monthly Reports (OSL)
May 2026 | Wonder Y Preschool (IWYP) Monthly Reports

May 2026 Children’s Learning Center (CLC) Monthly Reports

May 2026 Lake Area Industries (LAI) Monthly Reports

e May 2026 Support Coordination Report

e May 2026 Agency Economic Report

e May 2026 Credit Card Statement

e Resolutions 2026-29, 2026-32, 2026-33, 2026-34, & 2026-35

Speakers/Special Guests/Announcements
e NONE

Monthly Reports

OSL
IWYP
CLC
LAI

Committee Meetings (Updates)

e Human Resource Committee (July 8", 2026)


https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmentaldisabilityresources.my/j.php?MTID=m35ae9ab33232651e35a380e927a25cd9

Old Business for Discussion
e NONE

New Business for Discussion
e NONE

CCDDR Reports

e May 2026 Support Coordination Report
e May 2026 Agency Economic Report

May 2026 Credit Card Statements
Discussion & Conclusion of Resolutions

e Resolution 2026-29: LAI Special Funding Request

e Resolution 2026-32: OATS Contract Renewal July 1st, 2026, to June 30th, 2027 - Employment Transportation
e Resolution 2026-33: Approval of Amended Policy 12

e Resolution 2026-34: Approval of Amended Policy 33

e Resolution 2026-35: Approval of Amended Client-Family Handbook

Open Discussions
Public Comment
Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public
comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

Closed Session Pursuant to Section 610.021 RSMo, subsections (1), (3), (13), and (14)

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone
requesting access by contacting:
Ed Thomas, CCDDR Executive Director
100 Third Street (Physical Address), P.O. Box 722 (Mailing Address), Camdenton, MO 65065
Office: 573-317-9233 Fax: 573-317-9332 Email: director@ccddr.org




June 9" 2026

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of June 9th, 2026
Members Present Paul DiBello, Mary Hayslett, Laura Martin, Brent Simpson, Kelly Vernetti
Members Absent Kym Jones, Elizabeth Perkins, Brian Willey, Ro Witt
Others Present Ed Thomas, Executive Director

Guests Present Natalie Couch, Robert Bixby, Debrah Phillips, Angela St. Joan (LAI)
Adrienne Anderson, Megan Thurman (CLC)
Jeanna Booth, Nicole Whittle (CCDDR)
Amber Cope (Mid America Bank)
Johna Stanfield, Shawna Phillips (Central Bank)
Kayla Paterson
Angie Richardson

Approval of Agenda

Motion by Paul DiBello, second Mary Hayslett to approve the agenda as presented.
AYE: Paul DiBello, Mary Hayslett, Laura Martin, Brent Simpson, Kelly Vernetti
NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for May 12th, 2026

Motion by Brent Simpson, second Mary Hayslett to approve the Open Session Board Meeting Minutes
for May 12th, 2026, as presented.

AYE: Paul DiBello, Mary Hayslett, Laura Martin, Brent Simpson, Kelly Vernetti
NO: None
ABSTAIN: None
Motion carries.

Acknowledgement of Distributed Reports & Documents to Board Members

April 2026 1 Wonder Y Preschool (IWYP) Monthly Reports
April 2026 Children’s Learning Center (CLC) Monthly Reports
April 2026 Lake Area Industries (LAI) Monthly Reports

April 2026 Support Coordination Report

April 2026 Agency Economic Report

April 2026 Credit Card Statement

Resolutions 2026-29, 2026-30, & 2026-31



Speakers/Special Guests/Announcements

None

Monthly Reports

Our Saviors Lighthouse (OSL)

Reports were not available in time for the meeting packet but there will be two months of reports included
in the July meeting packet. They are serving the same number of clients as they were last month.

I Wonder Y Preschool (IWYP)

There were two new clients approved to attend IWYP last week. That brings the total number of clients
served up to six. They do have one client attending when school is out.

Children’s Learning Center (CLC)

The Step Ahead Program currently serves 37 children with 29 having special needs or developmental
delays. There are five one-on-one children attending full-time, one part-time one-on-one child, and 19 day
hab children with varying schedules.

The end of year celebration and graduation was held indoors on May 22" due to bad weather in the
forecast. There was great turnout for the event. Donuts for Dads is on Friday, June 19™ and is open to all
CLC families. CLC will receive $5,000 from the United Way tomorrow. The funds are designated for the
playground resurfacing repairs and ongoing maintenance of the playground equipment. Most of the
playground sealing has already been completed. More buckets of sealer had to be ordered. CLC was also
awarded a $2,000 grant from the Community Foundation of the Lake for repairs to the playground fence.

Lake Area Industries (LAI)

LAI employed a total of 59 employees in May. There were 55 CCDDR clients and 4 were DESE-only.
Progress is being made on bagging for Keefe. All the creamer in house has been completed and there is
none coming at the moment. For Innovative Procurement, there have been rod and reel combos for
Father’s Day and ammo cans. There is also a saltwater tacklebox job. Bullet packing is all caught up and
Springfield Strapping and Packaging has another order of targets that will be packaged in the next week
or two.

The offsite work crews are going well. There is a new supervisor named Mason who has worked
assessing children for autism and is comfortable with farm work. Camden on the Lake will be full-time
the next week and will probably be the same in July. The Trapshooting Association had the weeklong
event that brought in a little under $8,000 in revenue and LAI will be back out there this weekend. LAI
helped the Shootout inventory t-shirts for the offshore races that are coming up and helped pack volunteer
bags. They are also helping set up for the offshore races on Friday. Some people will help with parking. If
anyone is interested in volunteering, they can register at shootouthelpers.com and choose a nonprofit to
benefit from your hours.

DMH employment services are officially up and running. There have been two benefits planning
meetings and goal setting meetings. LAI delivered its first supported employment group services. There
will be two individuals participating so far. It looks like they can work about 2 days a week with the
services and not exceed income limits. LAl learned that benefits planning services are being denied
because they must go through a planner through Social Security first. They expected that hiccup but



hoped it could be justified. They are working with their vendor services coordinator to try to figure that
out. In the meantime, they will be doing benefits planning out of the kindness of their hearts so that they
can continue moving forward with the supported employment group. LAI changed its payroll database so
it could track the different types of hours.

Shredding has been happening anytime there is a supervisor and employees available to do it. There is
some shredding to catch up on. Another full load of electronics is ready to go out, and the third event of
the season was held. The event was slow but there is another scheduled for July 1*. The garden center is
winding down, and everything is 25% off. There are still nice-looking plants available. It will probably be
closed on weekends to help limit the labor expense.

An employee, not a CCDDR client, unexpectedly passed away on May 21%. His celebration of life will be
held later this summer. He was one of the best helpers at the gun club and will be greatly missed.
Required Section 511 WIOA training was completed last Friday. Today, 35 employees went to the Make
a Wish boat rides. It was a great time and there were lots of smiles.

LAT has held off on awarding a bid for the recycling building since the average cost was $1.3 million.
Robert has been working hard to revise the plan and scope of work with all the savings that can be found.
He is looking at relocating the building, taking out the bathrooms, and eliminating plumbing. They hope
to have a revised scope of work out to the contractors by the end of the month. They will also know if any
NAP tax credit grants will be received by July 1* and the outcome of the special funding request that was
submitted.

Ed Thomas asked if people coming back to the workshop after community employment can collect DESE
funding. Natalie asked if he meant working in the community with LAI or working in the community on
their own. Ed said he meant either one. Natalie said that if people work in the community with LAIL then
DESE will pay the reimbursement. LAI cannot bill DMH and DESE at the same time though. Ed asked if
the people doing community and supported employment are paid minimum wage or better. Natalie said
that is correct if they are under the DMH umbrella.

Ed asked if someone working 3 hours a day in the work groups and 3 hours a day in supported
employment would be paid minimum wage or higher for the 3 hours of supported employment and paid
subminimum for the other 3 hours. Natalie said yes, but it would probably be by the day. She has checked
with all her sources, and they are following all the rules. So far, she has gotten everyone’s blessing on
doing things that way. Ed said he was asking because he was not sure how all of that worked. Natalie said
her vendor services coordinator is still checking with her boss about it, but they had a big conference call
last week and she has not heard back yet.

Laura said she noticed the payroll was significantly different than what was budgeted. Natalie said one of
her board members is a CFO and she wanted to see any PTO that could be paid out to be reflected as an
accrual. LAI’s policy was just redone to cap the amount at 80 since there was not really a limit to what
they could be liable for. The PTO is front loaded because it makes so much sense for staff to take off in
January and February and not in the middle of summer. There will be a $7,000-$8,000 credit coming in
May that will help offset that. It is not normal for LAI’s reports.

Committee Meetings (Updates)

Joint CCDDR/LAI Committee Meeting (May 18th, 2026)

Mary said the meeting was well attended. She thought Ed summarized the meeting well in his
recommendations and analysis. She said her only contention would be that anyone who has not visited
LAI and toured the recycling building should try to do so. It was her first time seeing the building and her
initial reaction is that those are despicable and deplorable working conditions. Ed commented that some



minor improvements have been made to the recycling building since he has been at CCDDR, but nothing
significant.

Discussion & Conclusion of Resolution

Resolution 2026-29: LAI Special Funding Request

Ed said it was a very interesting tour. The $1.3 million does not include some components such as a baler.
Since LAI is revising the building design, his recommendation would be to not approve the current
special funding request or to table it until more information is available. His recommendation is based on
several things. More time and planning are needed by LAI and CCDDR before any funding commitments
should be pledged toward the project. Definitive project cost estimates and at least a 3-year pro forma
detailing the financial impact should be developed. A SWOT analysis should also be developed for the
project. The SB 40 funding source would need to be identified beforehand, and those funds would need to
be allocated and restricted. If the SB 40 funding source is not identified, allocated, and restricted, then
funding for a special funding request would need to be allocated from the operation reserve fund which
would reduce the current balance well below the targeted amount identified in Policy 29 and what has
already been approved by the Board. There is a lot to consider and more time is needed.

Mary asked Ed to clarify what a SWOT analysis is so it will be clear in the minutes. Ed said SWOT
stands for strengths, weaknesses, opportunities, and threats. Mary said that in addition to that, an analysis
of the return on investment and what the payback period might be is needed for a capital expenditure of
this size. She is more than happy to assist Natalie with an analysis.

Brent asked if LAI had looked at the idea of potential financing. It may be easier from a cash flow
perspective and possibly allow LAI to get more in the building than they are currently considering in the
redesign. He also understands wanting to stay away from getting loans and paying interest. Natalie
responded that the cost coming in so high really made them think outside the box. The original plan
included a lean-to. An alternative would be to use the old building as a lean-to and access it through a
breezeway. Eventually it could be knocked down and replaced with something nicer. There could be a
phase one and then later on, a second phase to expand the outdoor storage and give the warehouse a
facelift.

Laura asked if LAI had an architect. Natalie responded that they did and he volunteered his time to do the
first set of building plans. Laura said that CCDDR had an architect involved from the very beginning that
would make suggestions and adjustments as things went along. Natalie responded that they had to start
somewhere and they really had no idea what the cost might be.

Robert Bixby said that throughout the process, LAI has been meeting with each of the potential suppliers
and going through their different proposals and ideas. The original plans were great, but they will not
work out financially. The scope of work is very detailed. Each part has been analyzed and adjusted to get
closer to affordability. They will be going through the scope of work again tomorrow so it will be
consistent and can go back out to the suppliers for new bids. Hopefully the bids will come back by the
end of June. The employees need to be in a much better environment. That has been recognized for years,
and Natalie has been working to put together the reserves LAI does have for this purpose. It is expensive
and is only going to get more expensive as time goes on.

Ed said that he can only speak on the context of what was done with the Keystone building. There is no
doubt a lot of time and research has gone into what LAI is trying to accomplish. For comparison
purposes, CCDDR started moving forward on plans to remodel Keystone in July of 2022. It took six
months to get an idea of what that would look like. Then an architect was procured. He thinks it is great
that an architect donated the first set of plans. He thinks more time is needed. From the first mention of
the project at a Board meeting, this was an 8-month process before the project was put out to bid. For
comparison, the entire process for Keystone from the planning to actual doors opening took 28 months. In



his opinion, paying for an architect and the service they bring can be very beneficial, especially if there is
the option to move forward with them in a project management capacity. The architect can help make
sure everything is done to specifications. Not having a final set of plans and conclusive reports makes it
difficult to ascertain what the actual costs are going to be.

Robert said that LAI’s building may be simpler than Keystone was. It is essentially a factory floor and a
space where you need to consider the flow of traffic and how people and equipment will move around.
The real expertise comes from Natalie, Travis, and Lillie who have had years and years of experience
with those things. In these situations, you can spend more time educating an architect than you would
actually getting results.

Ed said that he appreciates that and understands Robert has expertise. His point was that an architect is
money well spent and everything that is paid for can be used in the future. It also ensures there are no
surprises. The Board does not have a large cash flow, so if anything gets out of control cost-wise, he is
not sure where the money would come from. Robert said he has a different perspective on the usefulness
of architects in some instances. Laura asked if adequate bids could be obtained without a new
architectural rendering. Robert responded that the suppliers are giving fixed-cost bids. A lot of suppliers
like to make cost-plus bids and then you have to deal with change orders.

Brent asked if LAI has been to a bank to do a financial analysis on the capacity for financing for the
project. Robert said they have done an overview. Their board president is a financial manager, and he has
looked at that process. They are really looking to see what the options are for funding the project and they
are doing due diligence on that side. They are not to the point where they know where all the funding will
come from outside of reserves. Natalie said she does not feel good about going out to get a loan because
she does not feel they are coming out ahead these days. It does not make business sense for them to take
out a loan because she does not know that they will have the income to make payments. There is no
guarantee that DESE is going to increase funding. She has not been able to get a raise from SB 40. That
leaves the customers and she has done price increases all she can. She does not anticipate being able to
afford more.

Ed did an analysis on 2022-2025 of each program based on audited financials and then removed the
capital funding from CCDDR that was recorded as income. He also removed the depreciation, which is a
non-cash expense. The recycling is LAI’s best moneymaker and has been over the last four years. It is
obvious that if the recycling was more efficient, income could probably be increased. There is potential
for growth. He wondered if production would be able to increase if the number of employees working in
recycling could not be increased. There was a moderate increase from 52 to 55 employees from 2022 to
2025. The client growth CCDDR has experienced has mostly been people not of working age. Close to
50% of clients are now children. In 2012, that was closer to 25-30%. If there is more space, better space,
and better equipment, efficiency and productivity could still be increased with the current number of
employees. There are 8-12 employees working in recycling and two to three times more than that working
in contract packaging. Natalie said that there are more employees who can do the packaging than can do
the recycling.

Ed said that he thinks it does need a more definite plan before it moves forward. That is from the
standpoint of the current special funding request. It will help once LAI learns if they will get the tax
credits. He was not sure how the design or any changes would play into the tax credits, but he thinks a
bank or any other donor would probably want to see some of the things he is recommending they
produce. Natalie said that with the tax credits, it is flexible. They did not require bids or an architectural
drawing to be submitted. The contractors and the city did not require a drawing. They were more
interested in a site survey. Natalie also noted that a lot of LAI’s admin allocation goes to contract
packaging, so the expenses are more heavily weighted toward contract packaging. She would say
packaging is more profitable and recycling is number two. Ed said that since 2022, recycling has done
$20,000 to $30,000 better than the contract packaging over the same time. Since 2022, there was
$268,000 of total income in contract packaging. It went down to $250,000 in 2023, $218,000 in 2024, and
$217,000 in 2025. Recycling was around $84,000 in 2022, $53,000 in 2023, $87,000 in 2024 and $91,000
in 2025. It looks like LAI is producing what it can produce based on what is available to them. Any



increase in productivity from improving the environment or equipment would probably drive those up.
Natalie said that a new refurbished cardboard baler would allow them to process at least 3 times more
volume. Ed said that would be critical to include in the return on investment information. Robert added
that not having a climate-controlled area affects their ability to even do the recycling.

Mary said that a loan application is a learning process. Whether the loan is taken out or not it would help
them step through the process of projecting what the next three years might look like after the project. It
also raises awareness in the community that there is intent to do a project. They may have other
suggestions for other funding sources or ways to raise funds. She would encourage LAI to pursue the loan
angle not necessarily to commit to borrowing, but to know all their options.

Brent said he asked about the financing option because everyone knows the project is mission-aligned.
Everyone knows it is a legitimate need and there will never be any pushback about that at all. He would
like to see LAI get what they need and have the potential to get what they want considering the cash flow
situation and the policies in place. He would like to see how it could be stretched at a 20-year loan at
6.5% or 7% if there is not a penalty for early payoff. It might allow them to get the building they really
want to have. Mary said she would also consider other sources of income, either through the City, or the
County outside of SB 40 because this is a service that serves the City and the County residents. There is
no avenue for recycling anywhere else.

Laura redirected the conversation back to the Board. She said she could not approve a $500,000 request.
The only place there is that amount of money is in the operational reserves, and policy says that money
must be there. It may look like there is a lot of money in the bank, but it is already spoken for this year.
She wondered what it would even look like moving forward. There has been lots of talk about the
carryover funds, but no one knows what those are going to be. The hope is always that the funded
agencies can bill the POS agreement more and that would also have to come from any carryover funds.
She asked Ed what he thought would be possible. Ed responded that it would be the last quarter of the
year before there would be an idea of what the carryover funds would be. Tax money is not going to
increase to the level where there is going to be a lot of carryover. From a standpoint of TCM revenues,
CCDDR is looking at breaking even at the end of this year. There are also other things to take into
consideration. For example, CLC is already $12,000 over budget so far this year. That would indicate that
CLC will hit their allocation cap in the last quarter. There may also be overages from other agencies. It is
too early in the year for him to accurately project how much will be available in carryover. He is usually
able to come up with an estimate by the time the budget is approved in November, but is very unlikely
that there will be $500,000 in carryover. Last year, there was about $85,000 in carryover in the SB 40 Tax
funds.

Mary asked if Ed intends to revise the budget in July. He said yes. Mary asked if a reserve account could
be started for an LAI expansion of around $75,000 for the balance of the year and see what that looks like
before presenting the revised budget. She wants to see what it looks like to start that process of $75,000
and maybe $75,000 again next year. Ed responded that it would be difficult to do because a reserve
cannot just be considered an expense. Monies are generally reallocated to different categories because not
as much was expended as was expected. For example, if there was $5,000 extra in one category by June,
that could be allocated to CLC’s overages to that point. The goal is to have a zero-balance budget. He is
not sure how a reserve could be categorized as an expense to try to allocate that money. It would have to
come from what is already restricted and then he would make a recommendation to the Board. For
example, if the Board wanted to start a restricted account of $75,000, it would probably have to come
directly from the current reserves, and the current reserves would have to be reduced from $575,000 that
was originally allocated to $500,000 if that is what the Board wanted to do. Those discussions typically
take place in the committee after the draft revised budget is prepared. It will probably be August before it
gets in front of the Board because there are so many things that have changed in the first four or five
months of the year that he will probably wait until after June 30" to have as much information as possible.

Mary said she had suggested $75,000 because there is a positive variance right now between the two
departments of almost $150,000 so maybe half of that could be allocated. More will be discussed by the
committee. Ed said he can do a rough projection based on actual expenses anticipated based on the



revised budget to get an estimate of what it might look like in a year. He does not usually have a concrete
idea until November.

Laura said she would prefer the request be revised because she does not see the Board allocating
$500,000. She would prefer an approve or deny but is open to just tabling it and making a decision later.
For her, it makes more sense for them to figure out what the new version of the building is going to be.

Motion by Mary Hayslett, second Brent Simpson, to table Resolution 2026-29.
(Discussion)

Ed asked when the Board would like to revisit the resolution so he can put it on the appropriate agenda.
Natalie said they hope to get revised bids back by the end of the month and they will know about the tax
credits July 1%. She hopes she can get a revised request for the July meeting but does not know if they will
be able to meet that deadline. Ed asked if her intent is to revise the request. Natalie responded that they
would give updated information when they have it. Ed asked if the request would still be standing at
$500,000. Natalie said she submitted the request for that amount to get the conversation started. She never
really thought the Board would be able to do $500,000. She would love for LAI to keep the reserves they
have worked so hard to build. There is always the possibility that 14(c) goes away or the minimum wage
increases. She wanted the Board to know they are serious about moving forward with the project. Their
plans have changed but they are going to gather more information and if the Board can keep it on the
agenda, they can just give updates with any progress they have made each month.

Brent said a $500,000 loan at 7% over 20 years and the annual principal plus interest debt service and it
comes out to $46,519 per year. It would be $3,876 a month. If there is a financing component and you
take into consideration the Senate Bill 40 has, it is a much more feasible amount if financed. Laura said to
be careful with that scenario because the Board may end up being the ones that fund repayment for that
loan. Brent responded that he is not for or against the financing, he is just saying that is what the numbers
come out to be.

Ed said he thinks that is why a SWOT analysis is so important. Things like changes to 14(c) would be a
huge blow and the amount of funding that would be needed to continue operations at the current level
would be huge. Laura said she was not sure to what degree the Board would be involved with something
if there is financing of an organization that is being supported. If they apply for a loan and a lot of funding
comes from tax dollars, she was not sure if that would somehow involve the Board in securing the loan or
making a promise toward it. Brent said that would depend on the financial stability of LAI and their
capacity to get a loan for $500,000.
Amended motion made by Mary Hayslett, second Brent Simpson to table Resolution 2026-29 until July.
AYE: Paul DiBello, Mary Hayslett, Laura Martin, Brent Simpson, Kelly Vernetti
NO: None
ABSTAIN: None

Motion carries.

Old Business for Discussion

RFP 2026-1: Banking Services

A few of the bidders attended the meeting. Ed spoke to all four banks that submitted proposals. This is the
best response the agency has received to an RFP. He thanked the bidders for their proposals and said they
were all great proposals. To help narrow down the decision for the Board, he provided two different
options for the Board to consider for each proposal. Both options had the best immediate possible rates



and the best options for immediate access to funds without penalties. The ranking order for the top two
proposals was OakStar as the top option and Heritage Bank as the second-best option. Heritage Bank did
guarantee a locked in interest rate of 3.1% regardless of any fluctuations to published rates. The other
three institutions did base the offered rates on whatever the published interest rates were at the time. The
difference between OakStar and Heritage in those scenarios was a difference of about $1,500.

Given the minimal differences in those scenarios, his recommendation would be to select Heritage Bank.
The Board currently utilizes Heritage Bank for banking services. The guarantee of a 3.1% interest rate
over the life of the agreement is appealing. There is also a familiarity with Heritage Bank and there would
be no processes needed to change banking services. Heritage Bank was also committed to converting the
money market account to a different account with the 3.1% interest rate and guarantee the rate for the life
of the agreement if the money market rate ever falls below that amount. The money market account
currently holds the operational reserves. Everything would remain the same and it would be business as
usual. OakStar Bank would also be a viable choice.

Mary Hayslett asked if the length of service was two years. Ed responded that it is two years, but statute
says the Board has an option to continue the agreement for an additional two years. The Board has never
rebid the banking after two years, but it is an option of the Board. Mary asked if there was an estimate of
the costs involved with switching banks. Ed said the time and effort would probably be the biggest
expense. The checks are not that expensive, but it was quite an ordeal to get new paperwork submitted for
opening the money market account. It took about a month to get everything switched over when the
officers changed. Mary asked if Brian had any input as Treasurer. Ed responded that he had not spoken to
Brian. Mary asked if any of the bankers present had anything additional to add. None had additional
comments. Ed said that the Board is really under the gun to get this done before July 1% because the 4-
year period has expired.

Mary asked if there is any way of knowing if any Board members have a conflict of interest with any of
the banks. Ed said that there are Board conflict disclosures and disclosures through the Missouri Ethics
Commission for officers. Board members should self-disclose any conflict or perceived conflict when
they arise. If anyone present at the meeting has a conflict or perceived conflict, they need to disclose it.
The particulars of the conflict do not necessarily need to be disclosed. The person would need to abstain
from the vote and should have recused themselves from the conversations. That would have been the best
option.

Discussion & Conclusion of Resolution

Resolution 2026-30: Award for Banking Services
Motion by Mary Hayslett, second Paul DiBello to award banking services to Heritage Bank of the Ozarks.
AYE: Paul DiBello, Mary Hayslett, Laura Martin, Kelly Vernetti
NO: None
ABSTAIN: Brent Simpson
Motion carries.

New Business for Discussion

None



CCDDR Reports

April 2026 Support Coordination Report

CCDDR had 359 clients at the end of April. As of today, there are 367. There were 0 pending intakes, 6
approved intakes, 1 transfer in, 1 transfer out, and 1 discharge during April. Caseload Medicaid eligibility
was 81.34%. Year-to-date Medicaid claim submission collection as of today is 98.85%. Another rebilling
will occur in July.

Mary asked if there were 17 employees and if Ed intends to hire anyone. Ed said there were 16 employees
and there are 15 right now. A new support coordinator will be hired.
April 2026 Credit Card Statement

No questions and a vote not necessary.

April 2026 Agency Economic Report

Total SB 40 Program income as of April year-to-date was higher than projected and total Services
Program income year-to-date was higher than projected. SB 40 Tax Program expenses were lower than
budgeted in all categories and the overall Services Program expenses were lower than budgeted. Repairs
and Maintenance were over budget due to higher than anticipated repairs and preventive maintenance
costs in April. That is likely to go up again because there are a couple of units not functioning properly.
Other General Administrative expenses were over budget because the final invoice for the 2024 audit was
not received and paid until January 2026 but was budgeted for December 2025. Legal expenses were also
higher than anticipated. These are good examples of why the budget is revised mid-year. Sometimes the
bills do not arrive in the year they are anticipated and end up arriving in the next year.

Motion by Brent Simpson, second Paul DiBello to approve the reports as presented.
AYE: Paul DiBello, Mary Hayslett, Laura Martin, Brent Simpson, Kelly Vernetti
NO: None
ABSTAIN: None
Motion carries.

Discussion & Conclusion of Other Resolutions

Resolution 2026-31: 2024 Annual Report
The 2024 audit was approved so now the 2024 Annual Report can be published.
Motion by Paul DiBello, second Mary Hayslett to approve Resolution 2026-31 as presented.
AYE: Paul DiBello, Mary Hayslett, Laura Martin, Brent Simpson, Kelly Vernetti
NO: None
ABSTAIN: None

Motion carries.



Open Discussion

Ed asked for permission to use Laura and Paul’s stamps on the resolutions and minutes. They gave their
permission.

Brent asked Ed if he had heard about amendment 5. Ed said there are some political subdivisions that
receive both property tax and sales tax. If the sales tax goes up they have to reduce their property tax. Ed
is not sure of the specific details. CCDDR does not receive sales tax. There was a bill introduced this year
that would have allowed the collection of sales tax if the property tax reduced. That could have been put
in front of the voters under the new law if it had passed.

Public Comment

None.

Adjournment of Open Session

Motion by Brent Simpson, second Paul DiBello to adjourn the Open Session Board meeting.
AYE: Paul DiBello, Mary Hayslett, Laura Martin, Brent Simpson, Kelly Vernetti
NO: None
ABSTAIN: None

Motion carries.

The Open Session Board meeting was adjourned.

Board Chairperson/Other Board Member Secretary/Other Board Member



OSL April
2026 Reports



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Activity
January 1-April 30, 2026

TOTAL
Revenue
Subsidy Payment 22,164.04
Tuition 40,008.90
Total for Revenue $62,172.94
Gross Profit $62,172.94
Expenditures
Activities 15.85
Bank Charges & Fees 1.00
Curriculum 393.32
Food 3,767.33
Insurance 872.00
Interest and Penalty
Interest 0.24
Penalty 30.05
Total for Interest and Penalty $30.29
Interest Paid 247.45
Job Supplies 554.11
Legal & Professional Services 20.00
Office Supplies & Software 471.56
Payroll Expenses
Taxes 4,197.34
Wages 55,094.95
Total for Payroll Expenses $59,292.29
QuickBooks Payments Fees 674.00
Repairs & Maintenance 214.69
Staff Functions 180.14
Telephone 112.80
Total for Expenditures $66,846.83
Net Operating Revenue -$4,673.89
Other Revenue
Other Income $26.00
Donations 23,200.00
Grant 30,500.00
Total for Other Income $53,726.00
Total for Other Revenue $53,726.00
Other Expenditures
OS Transfers 19,983.14
Total for Other Expenditures $19,983.14
Net Other Revenue $33,742.86

Net Revenue $29,068.97




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows
January 1-April 30, 2026

FULL NAME TOTAL

OPERATING ACTIVITIES

Net Revenue 29,068.97
Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Payable (A/P) 0.00
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 1,402.50
Payroll Liabilities:Federal Taxes (941/944) -402.51
Payroll Liabilities:MO Income Tax -417.00
Payroll Liabilities:MO Unemployment Tax 0.00
Total for Adjustments to reconcile Net Revenue to Net Cash provided by operations: $582.99
Net cash provided by operating activities $29,651.96
INVESTING ACTIVITIES
0S941Accrual 259.28
Net cash provided by investing activities $259.28
FINANCING ACTIVITIES
OakStar Loan -5,172.06
Net cash provided by financing activities -$5,172.06
NET CASH INCREASE FOR PERIOD $24,739.18
Cash at beginning of period $11,286.50

CASH AT END OF PERIOD $36,025.68




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Financial Position Summary
As of Apr 30, 2026

DISTRIBUTION ACCOUNT TOTAL
Assets $34,570.63
Current Assets $36,025.69
Bank Accounts $36,025.68
Accounts Receivable $0.00
Other Current Assets $0.01
Total for Current Assets $36,025.69
Fixed Assets $0.00
Other Assets -$1,455.06
Total for Assets $34,570.63
Liabilities and Equity $34,570.63
Liabilities $13,997.68
Current Liabilities $4,140.73
Accounts Payable $0.00
Other Current Liabilities $4,140.73
Total for Current Liabilities $4,140.73
Long-term Liabilities $9,856.95
Total for Liabilities $13,997.68
Equity $20,572.95

Total for Liabilities and Equity $34,570.63




OSL May
2026 Reports



Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Activity
May 1-31, 2026

TOTAL
Revenue
Subsidy Payment 6,118.36
Tuition 8,258.20
Total for Revenue $14,376.56
Gross Profit $14,376.56
Expenditures
Activities 519.08
Curriculum 98.33
Food 948.91
Interest Paid 45.75
Job Supplies 433.71
Legal & Professional Services 15.55
Office Supplies & Software 118.90
Office/General Administrative Expenses 60.00
Payroll Expenses
Taxes 1,035.15
Wages 13,588.87
Total for Payroll Expenses $14,624.02
QuickBooks Payments Fees 167.00
Staff Functions 202.48
Total for Expenditures $17,233.73
Net Operating Revenue -$2,857.17
Other Revenue
Other Income
CD Interest 179.46
Donations 250.00
Total for Other Income $429.46
Total for Other Revenue $429.46
Net Other Revenue $429.46

Net Revenue -$2,427.71




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Activity
January 1-May 31, 2026

TOTAL
Revenue
Subsidy Payment 28,282.40
Tuition 48,267.10
Total for Revenue $76,549.50
Gross Profit $76,549.50
Expenditures
Activities 534.93
Bank Charges & Fees 1.00
Curriculum 491.65
Food 4,716.24
Insurance 872.00
Interest and Penalty
Interest 0.24
Penalty 30.05
Total for Interest and Penalty $30.29
Interest Paid 293.20
Job Supplies 987.82
Legal & Professional Services 35.55
Office Supplies & Software 590.46
Office/General Administrative Expenses 60.00
Payroll Expenses
Taxes 5,228.55
Wages 68,683.82
Total for Payroll Expenses $73,912.37
QuickBooks Payments Fees 841.00
Repairs & Maintenance 214.69
Staff Functions 382.62
Telephone 112.80
Total for Expenditures $84,076.62
Net Operating Revenue -$7,527.12
Other Revenue
Other Income $26.00
CD Interest 179.46
Donations 23,450.00
Grant 30,500.00
Total for Other Income $54,155.46
Total for Other Revenue $54,155.46
Other Expenditures
OS Transfers 19,983.14
Total for Other Expenditures $19,983.14
Net Other Revenue $34,172.32

Net Revenue $26,645.20




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows
May 1-31, 2026

FULL NAME TOTAL

OPERATING ACTIVITIES

Net Revenue -2,427.71
Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 715.00
Payroll Liabilities:Federal Taxes (941/944) 117.46
Payroll Liabilities:MO Income Tax 215.60
Payroll Liabilities:MO Unemployment Tax 0.00
Payroll Refunds -630.29
Total for Adjustments to reconcile Net Revenue to Net Cash provided by operations: $417.77
Net cash provided by operating activities -$2,009.94
FINANCING ACTIVITIES
OakStar Loan -154.25
Net cash provided by financing activities -$154.25
NET CASH INCREASE FOR PERIOD -$2,164.19
Cash at beginning of period $36,025.68

CASH AT END OF PERIOD $33,861.49




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Cash Flows
January 1-May 31, 2026

FULL NAME TOTAL

OPERATING ACTIVITIES

Net Revenue 26,645.20
Adjustments to reconcile Net Revenue to Net Cash provided by operations:
Accounts Payable (A/P) 0.00
Direct Deposit Payable 0.00
Payroll Liabilities:Daycare Half Days Employee Discount 2,117.50
Payroll Liabilities:Federal Taxes (941/944) -285.05
Payroll Liabilities:MO Income Tax -205.34
Payroll Liabilities:MO Unemployment Tax 0.00
Payroll Refunds -630.29
Total for Adjustments to reconcile Net Revenue to Net Cash provided by operations: $996.82
Net cash provided by operating activities $27,642.02
INVESTING ACTIVITIES
0S941Accrual 259.28
Net cash provided by investing activities $259.28
FINANCING ACTIVITIES
OakStar Loan -5,326.31
Net cash provided by financing activities -$5,326.31
NET CASH INCREASE FOR PERIOD $22,574.99
Cash at beginning of period $11,286.50

CASH AT END OF PERIOD $33,861.49




Our Savior Lutheran Church DBA LighthouseCFDC (2)

Statement of Financial Position Summary
As of May 31, 2026

DISTRIBUTION ACCOUNT TOTAL
Assets $33,036.73
Current Assets $34,491.79
Bank Accounts $33,861.49
Accounts Receivable $0.00
Other Current Assets $630.30
Total for Current Assets $34,491.79
Fixed Assets $0.00
Other Assets -$1,455.06
Total for Assets $33,036.73
Liabilities and Equity $33,036.73
Liabilities $14,887.55
Current Liabilities $5,184.85
Accounts Payable $0.00
Other Current Liabilities $5,184.85
Total for Current Liabilities $5,184.85
Long-term Liabilities $9,702.70
Total for Liabilities $14,887.55
Equity $18,149.18

Total for Liabilities and Equity $33,036.73
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2020 Reports
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