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June 9t 2026
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on June 9%, 2026, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive
Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

Click Here for WebEx Meeting Link

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2555 948 2932
Meeting Password: 63827635

Call to Order/Roll Call

Approval of Agenda

Approval of Open Session Board Meeting Minutes for May 12", 2026

Acknowledgement of Distributed Materials to Board Members

April 2026 | Wonder Y Preschool (IWYP) Monthly Reports
April 2026 Children’s Learning Center (CLC) Monthly Reports
April 2026 Lake Area Industries (LAI) Monthly Reports

April 2026 Support Coordination Report

April 2026 Agency Economic Report

April 2026 Credit Card Statement

Resolutions 2026-29, 2026-30, & 2026-31

Speakers/Special Guests/Announcements

Monthly Reports

Committee Meetings (Updates)

Joint CCDDR/LAI Committee Meeting (May 18, 2026)

Discussion & Conclusion of Resolution

1.

Resolution 2026-29: LAl Special Funding Request


https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmentaldisabilityresources.my/j.php?MTID=m10e76623182d83110b0116a68c1fd550

Old Business for Discussion
e RFP 2026-1: Banking Services
Discussion & Conclusion of Resolution
e Resolution 2026-30: Award for Banking Services
New Business for Discussion
e NONE
CCDDR Reports

e April 2026 Support Coordination Report
e April 2026 Agency Economic Report

April 2026 Credit Card Statements
Discussion & Conclusion of Other Resolutions

e Resolution 2026-31: 2024 Annual Report
Open Discussions
Public Comment

Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public
comment at the Board meeting.”
“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

Closed Session Pursuant to Section 610.021 RSMo, subsection (3)

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone
requesting access by contacting:
Ed Thomas, CCDDR Executive Director
100 Third Street (Physical Address), P.O. Box 722 (Mailing Address), Camdenton, MO 65065
Office: 573-317-9233 Fax: 573-317-9332 Email: director@ccddr.org




May 12th, 2026

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of May 12th, 2026

Members Present Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins (joined
after meeting began), Brent Simpson, Kelly Vernetti (joined after meeting began), Brian Willey (joined
after meeting began), Ro Witt
Members Absent None
Others Present Ed Thomas, Executive Director
Guests Present Natalie Couch, Robert Bixby (LAI)

Adrienne Anderson, Megan Thurman (CLC)

Jeanna Booth, Lori Cornwell, Nicole Whittle (CCDDR)

Michelle Abbott (Mid-America Bank)

Shawna Phillips (Central Bank)

Angela Richardson
Kayla Paterson

Approval of Agenda
Motion by Paul DiBello, second Kym Jones to approve the agenda as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Brent Simpson,
Ro Witt

NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for April 14th, 2026

Motion by Kym Jones, second Paul DiBello to approve the Open Session Board Meeting Minutes for
April 14th, 2026, as presented.

AYE: Paul DiBello, Kym Jones, Laura Martin
NO: None

ABSTAIN: Mary Hayslett, Ro Witt, and Brent Simpson because they were not present at
the April 14", 2026 meeting.

Motion carries.

***Brian Willey joined the meeting at 6:03 pm.



Acknowledgement of Distributed Reports & Documents to Board Members

e March 2026 Our Savior’s Lighthouse Child and Family Development Center (OSL) Monthly
Reports

March 2026 1 Wonder Y Preschool (IWYP) Monthly Reports

March 2026 Children’s Learning Center (CLC) Monthly Reports

March 2026 Lake Area Industries (LAI) Monthly Reports

2025 Performance Summary

2025 Performance Improvement Plan

March 2026 Support Coordination Report

March 2026 Agency Economic Report

March 2026 Credit Card Statement

Resolutions 2026-22, 2026-23, 2026-24, 2026-25, 2026-26, 2026-27, & 2026-28

Speakers/Special Guests/Announcements

Nicole Whittle was welcomed to the Board meeting. She is the Community Relations Director and
accepted the position after the Board approved the new job description last month.

Monthly Reports

Our Saviors Lighthouse (OSL)

OSL had no change in attendees.

I Wonder Y Preschool IWYP)

IWYP had no change in attendees but a new client was just approved to start.

Children’s Learning Center (CLC)

CLC also had no change in enrollment. The Health Department will be coming on May 19th to talk about
water safety and all students will get a free life jacket. There have been many donations of items from
CLC’s Amazon wish list. The wish list is available on the website and Facebook page. The end of year
celebration and preschool graduation will be May 22" and will be in the yard next to CLC if weather
permits. Muffins for Mom was a success.

CLC received a grant through the Community Foundation of the Ozarks for door openers and two new
playground doors. Megan did a presentation for United Way to request that grant go toward sealing the
playground instead of the doors. Another grant was submitted for repairs for the fence.

**% Kelly Vernetti joined the meeting at 6:06pm.



Lake Area Industries (LAI)

In April, there were 58 certified employees with 54 being CCDDR clients and 3 being DESE only.
Packaging has been busy. Another creamer order is in with another PO on the way. Innovative
Procurement invited the team to package at their facility to showcase LAI’s services to a big customer.
LAI volunteered at the Shootout on Monday and helped with inventory and t-shirts. Offsite crews are
doing well. The new supervisor for the horse rescue is doing great. Camden on the Lake was off to an
early start but the crew was not needed the past couple of weeks. The crew should have plenty of work
June through August. The largest trapshooting event was last Saturday and it brought in about $3,700 in
sales. There is a weeklong event coming up next week. With DMH employment services, there are 2
authorizations effective so far and Lillie has requested benefits information. The benefits planning is the
first step before services are delivered. Recycling is going well and is being made on both foam and
shredding.

There was a community collection event for electronics on April 25th and over 6000 Ibs of electronics
were collected. LAI is applying for a grant through the solid waste management district to put money
toward a new collection truck and to also be the coordinator of the recycling events in Camden, Miller
and Laclede counties. The garden center got an early start since temperatures were so warm and everyone
bought their plants early. Flowers have been paid for and now they are just trying to get as much profit as
possible. Jill is hosting a paint your own pot and plant your flowers in it party on Thursday at 5:00 PM.
Natalie attended the MASWM conference on the 27th and is presenting at the Fiber Council on Thursday
and Newcomers Long Timers meeting on the 21st. One of the participants from Aging Best Give 5 chose
LALI as the agency that she wanted to donate her time to so that was exciting. About 20 employees
participated in the Dogwood Parade. Natalie is helping coordinate the Make a Wish rides for the agencies
this year, they are separating it from the Make a Wish families.

Natalie did send in a special funding request for the recycling building. The average cost to complete this
project is going to be about $1.3 million and they do not have that much in savings. They have held off on
awarding a bid. Natalie did get a Neighborhood Assistance Program grant application turned in on the 1st
and will hear back in July. That would be $350,000 in tax credits. The entire Board has been invited to
come to LAI on Monday the 18th at 6:00 PM. They will be giving you tour and sharing more about what
they are trying to accomplish. Mary Hayslett asked Natalie if money was moved out of CDs in
anticipation of needing the funds. Natalie said yes. Prices are continuing to rise quickly and the more the
project is delayed, the more expensive it gets. Paul DiBello asked what Aging Best Give 5 is. Natalie
responded that it is a program for recently retired people that are interested in donating or volunteering to
learn about nonprofits and figure out where they want to give their time.

Committee Meetings (Updates)

Strategic Planning Committee Meeting (April 23, 2026)

The Committee met to go through the draft 2026-2028 Strategic Plan. There was one minor modification
made in the human resources section. It was changed to reflect that CCDDR will explore offering
internship opportunities with local colleges and universities.



Discussion & Conclusion of Resolution

Resolution 2026-22: 2026-2028 Strategic Plan

Motion by Kym Jones, second Ro Witt to approve Resolution 2026-22: 2026-2028 Strategic Plan as
presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Brent Simpson,
Kelly Vernetti, Brian Willey, Ro Witt

NO: None
ABSTAIN: None

Motion carries.

Old Business for Discussion

None

New Business for Discussion

Opening Proposals Submitted for RFP 2026-1: Banking Services

One bidder sent their proposal to Jeanna’s email address instead of the procurement address. Sending bids
to that email address is not specifically mentioned in the procurement policy. Jeanna had to open the
email to forward it to the procurement mailbox but she did not open the attachment. The Board did not
want to disqualify the proposal. There were a total of 4 proposals received. The term will be for 2 years
with an option for the Board to renew for another 2 years.

The following bids were opened:

Mid America Bank
pricing of account services:

e deposits- $0
checks- $0
deposit items- $0
local deposit items- $0
return of deposit items- $0
wire transfer incoming- no cost
wire transfer outgoing- no cost
furnish necessary cash and coin deposit bags- no cost
furnish night deposit begs- no cost
furnish 1 safe deposit box for free
deluxe checks- no cost
cashier checks- no cost
two signature verification fee- $0
provide a licensed notary- no cost
paper statement fee- $3 per statement
returned ACH fee- $5 per returned item




no account activity in the past 12 to 23 months- $10 per statement cycle dormant fee
no account activity in the past 24 or more months- $10 per statement cycle

check stop payment on orders- no cost

replacement physical token- no cost

ACH origination fees- no cost

Wire transfer- no cost

Wire transfer requests- no cost

Remote deposit monthly fee- no cost

Positive pay monthly fee check & ACH- no cost

Interest rate tiers for interest bearing checking:
e $0-%250,000 0.5%

$250,000.01 - $500,000 0.75%

$500,000.01 - $750,000 1.5%

$750,000.01 - $1,000,000 2.5%

Greater than $1,000,000.01 2.75%

***Elizabeth Perkins joined the meeting at 6:20 pm.

Oakstar Bank
e Debits as presented- 10 cents
Credits as presented- 10 cents
Items deposited as presented- 10 cents
Stop payment- $25
NSF charge- $30
Overdraft charge- $30
Credit back fee- $4
Charge back fee- $4
Incoming wire transfer- $15
Outgoing wire transfer- $25
International wire transfer- $50
Remote deposit capture per statement cycle- $50
Online access- $0
ACH origination per statement cycle- $30
Same day ACH as presented per batch- $50
Lockbox per statement cycle- $50
Loan sweep- $10
Earnings credit- 0.30%

Account rate offerings:
e (CDs- 6 month current rate offering of 3.86% at 3.92% APY
e Business money market- tiered rates based on balance, $1,000 daily minimum avoids the $10
maintenance fee per statement cycle. Services include online banking, bill pay, and e-statements.
e Business analysis checking- current earnings credit rate on this account is 0.30%. Per item fee is
10 cents.

Central Bank
e  Wire transfer in fee- $10 per wire
e  Wire transfer out fee- $10 per wire
e ACH files processed fee- $3 file fee
o ACH debits originated fee- $3 file fee



Account rate offerings:

o DDA checking accounts equals 91 day T-bill minus 1.25% or 125 basis points and current 91 day
T-bill rate as a bid due date equals 3.59% APY

e Insured money market accounts- 91 day T-bill minus 1% or 100 basis points.

o Certificate of deposit rates will be priced at market rates at the time originations and CD specials
will be available to the Board.

e Rate structure will apply to any interest bearing account needed. Central Bank will pledge
securities collateral according to securities acceptable under the State Treasury Guidelines.

Heritage Bank of the Ozarks

Heritage Bank is offering 2 bid options for deposits. The first is a fixed rate bid of 3.1% fixed for the life

of the contract. The other is a variable rate of the 3 month treasury rate minus 1% adjusting the 1* of each
month. Current treasury rate is at 3.7% so the rate on the account would be 2.6% and would adjust on the
first of each month thereafter

Fees:

Deposits- first 25 free, 10 cents each thereafter
Checks- first 25 free, 10 cents each thereafter

Deposit items- no per item fee

Local deposit- no per item fee

Return of deposited items- $5 per return deposited item
Wire transfer in - $15 each

Wire transfer out- $20 each outgoing domestic wire, $50 each outgoing foreign wire
Online ACH item- no charge

ACH files processed- no charge

Return item notification fee- no charge

2 signature verification fee- no charge

Account reconciliation per item fee- not available
ACH debits originated fee- no charge

Collateral fee- no charge

Reclear item fee- no charge

Other fee- overdraft NSF fee $30 each

Ed will develop a side-by-side comparison of all the bids. There will likely be questions and interviews
with all the bidders. Everything will be put together for a recommendation to the Board for the next
month’s Board meeting.

CCDDR Reports

2025 Performance Summary

For measurement numbers 1 to 8, any change of 5% or more is considered significant. These are
established per accreditation and there is also a performance improvement plan that goes along with it.
2025 was much better than 2024. There was higher turnover in 2024, so as the support coordinators
gained experience, they started meeting goals more efficiently and making deadlines. One area of
significant improvement in this year's performance summary is the surveys returned by the clients. That is
because support coordinators are taking those surveys with them at the time of the annual meeting and
asking the clients to fill them out.



2025 Performance Improvement Plan

This is a synopsis of the agency health and financial health. It provides the detail surrounding the
improvement plans that have been implemented in the past.

March 2026 Support Coordination Report

There were 354 clients at the end of March. There were 0 pending intakes, 3 approved intakes, 0 transfers
in, 5 transfers out, and 0 discharges during March. Client caseload Medicaid eligibility was 80.79%. Year
to date Medicaid claim submission collection was at 98.99%. A year’s worth of rebilling was done since
these numbers and it is back above 99%. Todays, caseloads hit 360.

March 2026 Agency Economic Report

Total SB 40 Tax program income was higher than projected and Services program income was higher
than projected. Support coordinators are billing 2-3% above what is budgeted as a group. As of March,
SB 40 Tax program expenses were lower than budgeted in all categories and the overall services program
expenses were lower than budgeted. There is an overage in a couple of expense categories because the
final invoice for the 2024 audit was not received and paid until January 2026, but it was budgeted for
December 2025. Legal expenses were higher than anticipated but those should level out by year end.

Mary Hayslett noted that services income is 18% ahead of what the variance would show and asked if that
could be maintained. Ed responded that it will be absorbed during the last quarter of the year when the
most PTO is used. She asked if more would be added to the $200,000 balance in the money market
account. Ed responded that more was added in April after the operating reserve account was established
and the resolution was passed. The first month with the full balance has not closed yet but it has about
$1,300 in interest earned.

Motion by Mary Hayslett, second Brian Willey to approve the reports as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None
ABSTAIN: None

Motion carries.

March 2026 Credit Card Statements

No questions and a vote not necessary.



Discussion & Conclusion of Other Resolutions

There were no major changes to intent or meaning of any of the policies. Many of the updates are just
changes in terminology or changes to the references.

2. Resolution 2026-23: Approval of Amended Policy 1

There were no major changes to intent or meaning.

3. Resolution 2026-24: Approval of Amended Policy 13

There were no major changes to intent or meaning.

4. Resolution 2026-25: Approval of Amended Policy 22

There were no major changes to intent or meaning.

5. Resolution 2026-26: Approval of Amended Policy 23

There were no major changes to intent or meaning.

6. Resolution 2026-27: Approval of Amended Policy 24

There were no major changes to intent or meaning.

7. Resolution 2026-28: Approval of Amended Policy 34

There were no major changes to intent or meaning.

Motion by Ro Witt, second Kym Jones to approve Resolutions 2026-23, 2026-24, 2026-25, 2026-26,
2026-27, and 2026-28 as presented.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None
ABSTAIN: None

Motion carries.



Open Discussion

Laura and Paul gave permission for their signature stamps to be used on the resolutions and the April
meeting minutes.

Public Comment

None

Adjournment of Open Session

Motion by Ro Witt, second Paul DiBello to adjourn the Open Session Board meeting.

AYE: Paul DiBello, Mary Hayslett, Kym Jones, Laura Martin, Elizabeth Perkins,
Brian Willey, Ro Witt, Brent Simpson, Kelly Vernetti

NO: None
ABSTAIN: None

Motion carries.

The Open Session Board meeting was adjourned.

Board Chairperson/Other Board Member Secretary/Other Board Member
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