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May 12", 2026
Camden County Senate Bill 40 Board

(dba) Camden County Developmental
Disability Resources

Open Session Board Meeting



Agenda



Camden County Senate Bill 40 Board
DBA Camden County Developmental Disability Resources (CCDDR)
100 Third Street
Camdenton, MO 65020

Tentative Agenda for Open Session Board Meeting on May 12, 2026, at 6:00 PM

This Board Meeting will be held at:

255 Keystone Industrial Park Drive
Camdenton, MO 65020

Participants can also Join via WebEx/Phone:

https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydev
elopmentaldisabilityresources.my/j.php?MTID=m3132229d2770380c073eb0f55ad83b97

To Join by Phone: 1-415-655-0001
Meeting Number (Access Code): 2552 354 1606
Meeting Password: 59372959

Call to Order/Roll Call
Approval of Agenda
Approval of Open Session Board Meeting Minutes for April 14, 2026

Acknowledgement of Distributed Materials to Board Members

March 2026 Our Saviour’s Lighthouse Child and Family Development Center (OSL) Monthly Reports
March 2026 | Wonder Y Preschool (IWYP) Monthly Reports

March 2026 Children’s Learning Center (CLC) Monthly Reports

March 2026 Lake Area Industries (LAl) Monthly Reports

e 2025 Performance Summary

e 2025 Performance Improvement Plan

e March 2026 Support Coordination Report

e March 2026 Agency Economic Report

e March 2026 Credit Card Statement

e Resolutions 2026-22, 2026-23, 2026-24, 2026-25, 2026-26, 2027-27, & 2026-28

Speakers/Special Guests/Announcements
e NONE

Monthly Reports

e OSL
e |WYP
e CLC
o LAl

Committee Meetings (Updates)

e Strategic Planning Committee Meeting (April 23, 2026)


https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmentaldisabilityresources.my/j.php?MTID=m3132229d2770380c073eb0f55ad83b97
https://camdencountydevelopmentaldisabilityresources.my.webex.com/camdencountydevelopmentaldisabilityresources.my/j.php?MTID=m3132229d2770380c073eb0f55ad83b97

Discussion & Conclusion of Resolution

1. Resolution 2026-22: 2026-2028 Strategic Plan

Old Business for Discussion
e NONE
New Business for Discussion
e Opening Proposals Submitted for RFP 2026-1: Banking Services

CCDDR Reports

e 2025 Performance Summary

e 2025 Performance Improvement Plan

e March 2026 Support Coordination Report
e March 2026 Agency Economic Report

March 2026 Credit Card Statements
Discussion & Conclusion of Other Resolutions

Resolution 2026-23: Approval of Amended Policy 1

Resolution 2026-24: Approval of Amended Policy 13
Resolution 2026-25: Approval of Amended Policy 22
Resolution 2026-26: Approval of Amended Policy 23
Resolution 2026-27: Approval of Amended Policy 24
Resolution 2026-28: Approval of Amended Policy 34

NoukwnN

Open Discussions

Public Comment

Pursuant to ARTICLE IV, “Meetings”, Section 5. Public Comment:

“The Board values input from the public. There shall be opportunity for comment by the public during the portion of the
Board agenda designated for “Public Comment”. Public comment shall be limited to no more than 3 minutes per person
to allow all who wish to participate to speak. It is the policy of the Board that the Board shall not respond to public

comment at the Board meeting.”

“Only comments related to agency-related matters will be received, however such comments need not be related to
specific items of the Board’s agenda for the meeting. The Board shall not receive comments related to specific client
matters and/or personnel grievances, which are addressed separately per Board policies and procedures.”

Adjournment of Open Session

The news media may obtain copies of this notice, and a direct link to the WebEx meeting can be submitted to anyone

requesting access by contacting:

Ed Thomas, CCDDR Executive Director

100 Third Street (Physical Address), P.O. Box 722 (Mailing Address), Camdenton, MO 65065

Office: 573-317-9233 Fax: 573-317-9332

Email: director@ccddr.orqg




April 14", 2026

Open Session Minutes



CAMDEN COUNTY DEVELOPMENTAL DISABILITY RESOURCES
Open Session Minutes of April 14th, 2026
Members Present Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins, Brian Willey
Members Absent Mary Hayslett, Ro Witt, Brent Simpson, Kelly Vernetti
Others Present Ed Thomas, Executive Director
Guests Present Natalie Couch, Linda Platter, Debrah Phillips, Robert Bixby (LAI)
Adrienne Anderson, Megan Thurman (CLC)
Jeanna Booth, Elizabeth Chambers, Lori Cornwell (CCDDR)
Lexi Warren

Kayla Paterson

Approval of Agenda

Motion by Elizabeth Perkins, second Paul DiBello to approve the agenda as presented.
AYE: Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins, Brian Willey
NO: None
ABSTAIN: None
Motion carries.

Approval of Closed Session Board Meeting Minutes for March 10th, 2026

Motion by Paul DiBello, second Elizabeth Perkins to approve the Closed Session Board Meeting Minutes
for March 10th, 2026, as presented.

AYE: Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins, Brian Willey
NO: None
ABSTAIN: None
Motion carries.

Approval of Open Session Board Meeting Minutes for March 10th, 2026

Motion by Elizabeth Perkins, second Brian Willey to approve the Open Session Board Meeting Minutes
for March 10th, 2026, as presented.

AYE: Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins, Brian Willey
NO: None
ABSTAIN: None

Motion carries.



Acknowledgement of Distributed Reports & Documents to Board Members

e February 2026 Our Savior’s Lighthouse Child and Family Development Center (OSL) Monthly
Reports

February 2026 I Wonder Y Preschool (IWYP) Monthly Reports

February 2026 Children’s Learning Center (CLC) Monthly Reports

February 2026 Lake Area Industries (LAI) Monthly Reports

February 2026 Support Coordination Report

February 2026 Agency Economic Report

February 2026 Credit Card Statement

Resolutions 2026-18, 2026-19, 2026-20, & 2026-21

Speakers/Special Guests/Announcements

Wendy Renner, Evers CPAs — Presentation and Board Acceptance of the 2024 Final Audit Report

Page 1 of the Auditors’ Report has the opinion. The opinion is that the financial statements are fairly
stated and it is an unmodified or clean opinion. The next part of the report talks about management’s
responsibilities and the auditors’ responsibilities. The auditors are required to communicate with the
Board two times during the audit process—at the beginning of the audit and at the end.

Pages 4 through 9 are management’s discussion and analysis. It gives the best summary of what went on
during the period audited. Page 6 has a statement of net position that compares 2023 and 2024. Page 7 has
the change in net position in comparative format. It shows that revenue went up 14% and expenses only
increased 7%. Page 8 shows a comparative statement on capital assets and debt administration. Page 10
has a statement of net position for December 31%, 2024 and is the full format instead of just a summary.
Page 11 has the statement of revenues, expenses, and changes in net position. Page 12 is the statement of
cash flows which explains where cash was spent and received. Notes to the financial statements are on
pages 13 and 14. They give a summary of significant accounting policies and gives details about the
financial statements.

One significant note is number 3 which talks about the property taxes. It explains the assessed valuation
compared to the actual taxes received. Note 5 is about the retirement plan. The retirement plan is based on
an actuarial study that comes directly from LAGERS. They provide the information in order to make the
calculations for the balance sheet and the income statement. The required supplementary information on
page 25 is more information about the retirement plan. This shows 10 years of data in a comparative
format. Page 26 has the schedule of contributions for the retirement plan. Page 27 is the notes to the
schedule of contributions. Page 28 breaks down the financials between the two programs.

The auditors also submitted a recommendation letter. The letter talks about prior recommendations
resubmitted. CCDDR has a very small staff. This letter goes to the Board every year so they can help
oversee and make sure that internal controls are being followed. It also talks about the internal control
structure. There is one finding that must go in there. Since Evers assisted with putting the financial
statements together, they cannot be part of the internal control process. Another item that is discussed
every year is the full accrual financial statements. Evers does help convert the financial statements from a
modified cash basis to a full accrual. Any other small issues are also noted. There was one transaction that
was in transit when they came to do field work. It was not in the check register and was posted as a
payable rather than a check in transit. Their recommendation is to make sure that everything that is
already written is on the bank statement as in transit rather than in the payables. There were also a couple
of missing invoices. It is always recommended that invoices be maintained.

The last letter is the communication from the audit firm to the Board. This letter would include any issues
that need to be discussed and has to be in writing. Page 1 talks about the new audit standards put into
place for the year being audited, such as GASB 96 and GASB 101. It talks about the estimates that are in
the financial statements. If there were any difficulties encountered during the audit, those would be
reported. There were no difficulties. If there were disagreements with management, those would be



reported. There were no disagreements. Management, Ed and Jeanna, accepted responsibility for the
financial statements in a letter dated March 12", 2026. If any opinion shopping had happened, that would
have been reported. There was none.
Motion by Paul DiBello, second Elizabeth Perkins to accept the 2024 Final Audit Report as presented.
AYE: Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins, Brian Willey
NO: None
ABSTAIN: None

Motion carries.

Monthly Reports

Our Saviors Lighthouse (OSL)
There was no change from the previous month. OSL still serves 2 clients for day hab group services.
I Wonder Y Preschool (IWYP)

IWYP had no change from the previous month. They are still serving 3 one-on-one clients and another
client receives services when school is not in session.

Children’s Learning Center (CLC)

The Step Ahead program enrollment has not changed since last month. There are 35 children enrolled
with 29 having identified special needs or developmental delays. There was an unannounced State
licensing visit on April 1*' and were found to be in full compliance. Quotes ranging from $10,000 to
$15,000 to seal the playground were received. CLC will be completing the project themselves which will
bring the cost down to under $3,000 for materials. They will also be sanding and resealing that outdoor
furniture and equipment during some breaks. The health department will be coming again on April 21*.
They will bring a bicycle for the children to pedal and make smoothies to talk about healthy eating and
movement. Muffins for Moms will be May 8" and all families are welcome to attend. Pizza 4 a Purpose
raised over $6,000. Adrienne applied for a United Way grant and requested funds for ADA door openers
and replacement playground doors. The doors need to be replaced. CLC has begun transitioning to a new
phone system with funds from the Community Foundation of the Lake grant.

Lake Area Industries (LAI)

LAI had a total of 60 employees in April. They ended March with a net income of $8,000. This was
mostly due to a $5,000 grant from Community Foundation of the Lake and a $1,000 donation in memory
of an employee as well as another $500 grant.

Packaging has been busy. Another creamer order is coming and there is lots of other bagging. Fishing
rods and a tackle box should also be coming. Targets came in today. Natalie has been working on price
increases for packaging customers.

The off-site work crew for Camden on the Lake is back to work and will be there 3 days a week for the
rest of April. Trapshooting events will be more regular until June. DMH employment services are being
coordinated. Natalie has been working with Jennifer and client guardians to start that process for
employees on the off-site crews. The goal is to provide some services within the first 90 days.

A recycling event is coming up on April 25" through Solid Waste District T. All of the grants LAI is
applying for this year will go toward a new truck that will help with these events. $8,000 worth of



recycling was shipped out that was collected last year and Solid Waste District T is reimbursing for that.
Gifted Gardens is open. Annuals arrived yesterday and perennials arrived today. Tropicals and other
specialty items will arrive soon.

The Day for Choice was March 24™, There was a rally and a good showing of employees from across the
state. LAI took 50 people there. A parent advocate was awarded advocate of the year and an employee
received employee advocate of the year and won the art contest. They met with their Senator and
Representative. LAI is working to complete adaptive wage case studies through an effort at the Federal
level to take to the Department of Labor so they can try to rebrand subminimum wage into an adaptive
wage.

LAI will be receiving proceeds from the Camden Rotary Club’s Sudsy Supper this fall. LAI will also be
in the Dogwood Parade on the 25", LAI opened bids for the recycling building project and bids came in a
little higher than expected from $998,000 to $1.9 million. That cost just includes the building itself and
not the baler and moving the electric poles. That would make the cheapest building cost $1.1 million. The
committee met and is going back to all the bidders to ask for revised bids and see if there are any cost-
saving opportunities. LAI also plans to apply for a NAP grant which will not be awarded until July.
DESE may have another grant round that would be great for the project. Right now LAI does not have
enough resources to move forward but plans to put in a special funding request to ask for some assistance
to go toward the project to get it started.

Brian Willey asked how big the building would be and if there is any specific shape. Natalie said that it is
just under 10,000 square feet and is rectangular. Brian asked if it was brick or metal. Natalie said it was
metal. Brian said he would call Natalie tomorrow because he has some ideas and might know some
contractors who might be willing to help.

Committee Meetings (Updates)

Strategic Planning Committee Meeting (April 14, 2026)
The Committee did not meet and the meeting is being rescheduled.

Old Business for Discussion

None

New Business for Discussion

Disposal of Assets

Policy does not require Board approval for any assets that were individually purchased for less than
$6,000 prior to 2021 or less than $12,000 after 2021. Ed still wanted to keep the Board informed since it
will affect the financials once the assets are disposed of. Items being disposed of include the old
Camdenton phone system, the old Osage Beach Office phone system, Keystone house lawnmower, old
accessible door components from the Osage Beach Office, and the security glass and door code entry
locks from the Osage Beach office. The security glass is still at that office because there was not really a
way to remove or reuse it. Old laptops will be sent to the IT management company so that the hard drives
can be cleaned and disposed of. A few of the old laptops will be kept as spares. Ed asked if there were any
questions or objections. There were none.

CCDDR Reports

February 2026 Support Coordination Report

CCDDR has 356 clients at the end of February. As of today, there were 0 pending intakes, 2 approved
intakes, 1 transfer in, 4 transfers out, and 1 discharge during February. People tend to move a lot during
the summer months so that trend will probably continue. Medicaid eligibility at the end of February was



81.18%. Year to date Medicaid claim submission collection is at 99.87%. That is due to the rebilling
efforts each month.

February 2026 Agency Economic Report
As of February, year to date SB 40 Tax and Services program incomes were higher than projected. As of
February, year to date SB 40 Tax program expenses were lower than budgeted. The overage in office
expenses was because the HP docking station warranties invoice was not paid until March and the offset
from the restricted funds had not been recorded until the payment was made. Other general administrative
expenses were over budget because the final invoice for the 20214 audit was not received and paid until
January, although it was budgeted in December.
Motion by Elizabeth Perkins, second Paul DiBello to approve the reports as presented.
AYE: Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins, Brian Willey
NO: None

ABSTAIN: None
Motion carries.
February 2026 Credit Card Statements

No questions and a vote not necessary.

Discussion & Conclusion of Resolutions

1. Resolution 2026-18: New Job Description — Community Relations Director
All new job descriptions must be approved by the Board. This position recognizes the needs for an
employee to assist Ed with Community Relations. Ed sent this to the HR Committee and they deferred
holding a meeting prior to submission to the full Board for discussion and conclusion. This position will
help with things like the Council of Local Governments’ contract. There is potential for a different
contract in the future. The rest of the job will be PR (public and provider relations).
Motion by Elizabeth Perkins, second Brian Willey to approve Resolution 2026-18 as presented.
AYE: Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins, Brian Willey
NO: None

ABSTAIN: None
Motion carries.
2. Resolution 2026-19: Amended Executive Director Job Description
The Executive Director job description has not been updated since 2014. The revisions make it a more
detailed job description. The format was also cleaned up on all job descriptions so they all use the same
exact format. The Human Resources Committee deferred holding a meeting prior to submission to the full

Board for discussion and conclusion.

Motion by Elizabeth Perkins, second Paul DiBello to approve Resolution 2026-19 as presented.



AYE: Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins, Brian Willey
NO: None
ABSTAIN: None
Motion carries.
3. Resolution 2026-20: Approval to Lease Residential Building to an Employee
An employee has approached Ed about possibly leasing the house. This resolution sets in motion the
ability to lease to the employee. Several bids have come in and the cost of making repairs to get the house
turn-key ready is around $17,500 at this point, but more bids are coming. That is new carpet, new paint,
and new decking on the front and back. That does not include having an electrician check the outlets,
switches, and breaker panel to be sure everything is working as it should. Rent would be based on the low
HUD Home Partnership Investment Program rent limit less utility allowances. This makes it affordable
for the employee and will cover the cost of the repairs over a period of two to three years.
Motion by Brian Willey, second Kym Jones to approve Resolution 2026-20 as presented.
AYE: Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins, Brian Willey
NO: None
ABSTAIN: None
Motion carries.
4. Resolution 2026-21: Operational Reserves Account
This resolution recognizes the money market account as the operational reserve account and any future
account to which the money moves. The banking services RFP has been issued so banking could stay at
Heritage Bank or move to a new bank. The resolution also restricts any reductions to the balance without
Board approval, and that includes interest drawn. If operational reserves funds are needed, it would
require Board approval.
Motion by Paul DiBello, second Elizabeth Perkins to approve Resolution 2026-21 as presented.
AYE: Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins, Brian Willey
NO: None
ABSTAIN: None

Motion carries.

Open Discussion

None

Public Comment

None



Adjournment of Open Session

Motion by Paul DiBello, second Elizabeth Perkins to adjourn the Open Session Board meeting.
AYE: Paul DiBello, Kym Jones, Laura Martin, Elizabeth Perkins, Brian Willey
NO: None
ABSTAIN: None
Motion carries.

The Open Session Board meeting was adjourned.

Board Chairperson/Other Board Member Secretary/Other Board Member
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